Person-Gentred
Emergency Preparedness
(P-CEP)
Conversation Cards

Preparedness starts with conversation —
and works best when we share it.

Conversation Guide
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Before you start

You don’t need to prepare anything to use these cards.

You don’t need to have answers, give advice, or steer the conversation toward
preparedness tasks.

Trust that what people share about their everyday lives, preferences, and experiences is
already relevant. Your role is to create space for conversation, not to manage outcomes.

Who is this guide is for

This guide is for anyone using the P-CEP Conversation Cards — whether you are a
community member, group leader, clinician, support worker, volunteer, or council staff
member.

You don’t need specialist knowledge of emergency management or planning.
Your role is not to teach or assess. It is to listen, notice, and support conversation.

Why conversation matters for
preparedness

Preparedness is shaped by everyday life: routines, relationships, communication,
confidence, and past experience.

Conversations that explore these elements help reveal strengths, preferences, support
needs, and barriers that formal planning tools often miss.

By starting with conversation, preparedness becomes more realistic, inclusive, and
person-centred. This creates a stronger foundation for any later planning or action.

Facilitator mindset:
Conversation is preparedness. Planning may follow — but listening comes first.
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What are the P-CEP Conversation
Cards?

The P-CEP Conversation Cards are a simple, engaging way to help people talk about
everyday life, change, and emergencies; without forms, checklists, or stressful planning
sessions.

They use short, thoughtful prompts to spark conversation. The cards are designed to feel
more like chatting over a cup of tea than “emergency planning”, while gently surfacing
things that matter during disasters — such as routines, supports, decision making,
communication, comfort, and confidence.

Who can use the cards?

The cards are designed to be used flexibly by:

older people and community members
people with disability

aged care and disability providers
health and wellbeing services
community organisations and councils

They work equally well:

one to one

in small groups

in informal settings

as part of existing activities

No one owns the conversation — it belongs to everyone involved.
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How to use the cards

Start simply

¢ Pick one card, or invite someone to choose a card
e Read it aloud or let the person read it themselves
e |et the conversation go where it naturally goes

You can:

e skip any card
e change topics
e pause or stop at any time

There are no right or wrong answers.
Follow the person, not the card

The aim is not to “get through” cards.

Your role is to:

e |isten
e invite reflection
e notice what matters

If planning ideas emerge, that’s welcome.

If they don’t, that’s okay too.
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This conversation is a starting point, not an endpoint.
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Small is enough

Using the cards does not require a full session.
Even one card, used well, can be valuable.

A conversation might last:

¢ five minutes
e half an hour
e or continue across multiple sessions

Some conversations lead to further action.
Others simply build understanding and connection.

Both outcomes are valid and useful.

Ethical and respectful facilitation

The P-CEP Conversation Cards are designed to be used with care, flexibility, and respect.

e Participation is always voluntary
e People may skip any question
e (Conversations can pause or stop at any time

As a facilitator:

¢ follow the participant’s lead
e prioritise comfort and dignity
¢ avoid pushing toward disclosure, decisions, or action

Remember: safety and trust come before preparedness.

O
o
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If something difficult comes up

Conversations about emergencies or change can sometimes bring up strong
memories or feelings. If this happens, it’s okay to slow down, take a pause,
or change the topic.

You don’t need to fix or resolve anything. Listening, acknowledging what has
been shared, and checking what the person needs next is enough.

If appropriate, you can offer information about additional support — but only
if and when the person wants it.

What the cards are not

The P-CEP Conversation Cards are not:

e an assessment
e an audit tool
e an emergency planning checklist

They are not designed to:

e test preparedness

e produce a completed plan

e replace existing emergency management
responsibilities

Instead, they provide a shared starting point — helping
people, services, and communities understand what matters
before deciding what comes next.

How the deck is
= 38 structured

The deck is organised into four card types,
each with a different purpose and tone.

Person-Centred
Emergency Preparedness
(P-CEP)

The cards are colour coded to support gentle flow,
not rigid steps.
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Card types at a glance

Story Cards (P-CEP Step 1)

Person-Centred {0 Purpose & Tone:

Emergency Preparedness

(P-CEP) . . . —
ConversationCards Warm, reflective, identity affirming.
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What they invite:

¢ |ived experience
e everyday rhythm
* memory and meaning

What they deliberately do not do:

® no plans
e no documents
e o action demands

Opinion Cards (P-CEP Step 2)

Person-Centred < Purpose & Tone:

Emergency Preparedness

L Shared wisdom and perspective, often at a safe
distance from personal disclosure.
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What they invite:

e community insight

e observations about communication
and risk

e discussion in groups

What they deliberately do not do:

¢ no individual risk assessment
e no expectation to plan
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Imagining Cards

(P-CEP Step 3)

Person-Centred
Emergency Preparedness

(P-CEP)

ConversationCards PU I'pose & Tone:

%% Solaboratng Gentle hypothetical thinking that inspires
planning without pressure.

What they invite:

e preferences
e situation-specific emergency planning
e confidence and judgement

What they deliberately do not do:

e no forced decisions
® no “right” answers
® no crisis simulation

Practical (Optional) Cards

Person-Gentred
Emergency Preparedness

(P-CEP Step 4)

ConversationCards Pu rpﬂse & Tone:

4, Collaborating
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Light invitations, always optional.

What they invite:

e curiosity about next steps
e quiet reflection
e agency

What they deliberately do not do:

¢ no tasks or homework
e no accountability
e no obligation
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Core deck and optional
expansion

The P-CEP Conversation Cards are available as:

e a Core 36 card deck, suitable for all settings
e an Optional 12 card expansion for repeat or deeper use

Facilitators can just use the core deck or add the expansion cards when groups
are ready.

There is no requirement to use everything.

Final facilitation reminder

O You don’t need to have answers.
o You don’t need to steer the conversation.
Your job is simply to hold the space.

Preparedness begins there.
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Connecting to further resources

The P-CEP Conversation Cards are part of a broader preparedness approach
supported by Collaborating4inclusion (C4l).

If people would like practical tools, planning resources, or guides to help
turn conversations into next steps, these are available at:

collaborating4inclusion.org

Use these resources only if and when people are ready.
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https://collaborating4inclusion.org
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