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Acknowledgement of Country

In the spirit of reconciliation, we acknowledge the Traditional

Custodians of Country throughout Australia and their connections to

land, sea and the community. We pay our respects to their Elders

past and present and extend that respect to all Aboriginal and Torres

Strait Islander peoples today. ‘

Preferred attribution:

Villeneuve, M., Nila, F, Cooper, E., Yen, |, & Jones, C. (2026) Disability Inclusive Emergency ‘
Management: South Australia DIEP Forum Summary. Collaborating4inclusion at the

Centre for Disability Research and Policy, The University of Sydney.

https://collaborating4inclusion.org/diep/
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About this summary

This summary presents the key insights from the South Australia (SA) Disability
Inclusive Emergency Planning (DIEP) Forums, delivered as part of the national
Disability Inclusive Emergency Management (DIEM) project. Led by the National
Emergency Management Agency (NEMA) and the University of Sydney's
Collaboratingdinclusion team, the project engaged more than 1,200 people across
Australia to strengthen disability-inclusive emergency management.

The DIEP forums were held in partnership with local hosts in South Australia, using
accessible venues and outreach through council hosts, community organisations,
disability advocacy groups, and emergency services. Participants included people
with disability and carers, disability and community service providers, health and
social care organisations, councils, and emergency management personnel.

Purpose of This Summary

This document captures what we heard in South Australia:
e who took part,
* what is working well now,
e what is getting in the way, and
* the practical ideas participants shared for what can be done next — together.

It reflects the lived experiences and priorities of participants and highlights
opportunities to strengthen disability-inclusive emergency management across
South Australia.

How to Use This Summary

This is a high-level overview. It is designed to sit alongside:

e the individual local DIEP reports shared with forum hosts

e the National DIEP Synthesis Report, which shows the bigger picture and the
Eight Priority Actions

e the DIEM Toolkit, Starter Pack and Promising Practice Cards, which provide
the tools, templates and real-life examples to support implementation and
measurement.

e the DIEM eLearning, which provides a ready gateway to learning and using the
DIEM Toolkit and, Starter Pack and practice examples.

This summary does not include recommendations. Instead, it directs readers to the
National Synthesis Report for detailed national findings and recommendations.
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About the DIEP Forums

Forum Locations

Five DIEP forums were delivered between
May and November 2025.

e Adelaide (SAFECOM) DIEP forum on 20 May
2025

¢ Victor Harbor DIEP forum on 19 Nov 2025

e Playford DIEP forum on 21 Nov 2025

e Murray Bridge DIEP forum on 24 Nov 2025

e Mount Gambier DIEP forum on 26 Nov 2025

Outreach and Hosting Arrangements

Forum invitations in South Australia were
extended via Southern Australian Fire and
Emergency Services Commission (SAFECOM) for
the Adelaide event, and through local
government hosts (City of Victor Harbor, City of
Playford, Rural City of Murray Bridge, and City of
Mount Gambier) for other locations. Outreach
was supported by the South Australia Council of
Social Services (SACOSS) and the Zone
Emergency Management Committee.

These outreach arrangements aimed to engage

stakeholders across government, community,
disability, and emergency-management sectors.
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Who Participated

A total of 88 participants attended across forums.

Stakeholder Representation:

e Local Government worker (24%,
Federal Government Worker

n=21);
° Emergency Services Personnel (1 9%, @ State/Territory Government worker
n=17); @ Local Government Worker

e members of disability advocacy or
representative organisations (18%,
n=16); were the most represented
groups (see Figure 1). @ Community Service Provider

@ Emergency Service Personnel

@ Disability Service Provider

Table 1 lists the organisations represented at the @ Disability Advocacy or Representative

forum, with publicly available website links ® Others
included for reference (as hyperlink). 1%

Lived Experience Representation

e Fourteen percent (n=9) of the
attendees self-identified as having
lived experience of disability, and

e Twenty eight percent (n=18) of the
attendees self-identified as unpaid
carers supporting family or friends
with disability or other support
needs.

Disability and unpaid carer status were
captured at the time of registration

through multiselect response options, % of respondents (n=88)
allowing participants to identify with
more than one category. Figure 1: Stakeholder roles represented among

forum participants in South Australia.

Data availability varied across forums. No Note: Stakeholder roles were self-identified by
disability or unpaid carer information is participants at the time of registration and may
available for the Adelaide forum, as this reflect only one aspect of their professional
forum was held prior to the introduction involvement. Many participants hold multiple
of the structured Humanitix roles across sectors.

guestionnaire.
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Table 1: Participating Organisations in South Australia forums

Government sector Community organisations
Alexandrina Council Anglican Community Care Limited
City of Mount Gambier Australian Red Cross
City of Playford Council Centacare Catholic Family Services
City of Tea Tree Gully. Community Bridging Services (CBS INC)
City of Victor Harbor Fleurieu Community Foundation
Coorong District Council Landcare Association of SA
District Council of Grant ME/CES SA Inc
District Council of Yankalilla Mission Australia
Light Regional Council South Australia Council of Social Service
Mid Murray Council SecondBite
Mount Barker District Council Southern Yorke Peninsula Community Hub

Rural City of Murray Bridge

Wattle Range Council

Emergency sector

National Emergency Management Agency.

SA Fire and Emergency Services Commission

SA Metropolitan Fire Service

South Australia Police

South Australian Country Fire Service
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https://www.alexandrina.sa.gov.au/
https://www.mountgambier.sa.gov.au/
https://www.playford.sa.gov.au/
https://www.teatreegully.sa.gov.au/
https://www.victor.sa.gov.au/
https://www.coorong.sa.gov.au/
https://www.dcgrant.sa.gov.au/
https://www.yankalilla.sa.gov.au/
https://www.light.sa.gov.au/
https://www.mid-murray.sa.gov.au/
https://www.mountbarker.sa.gov.au/
https://www.murraybridge.sa.gov.au/
https://www.wattlerange.sa.gov.au/
https://accare.org.au/
https://www.redcross.org.au/
https://www.centacare.org.au/
https://communitybridgingservices.org.au/
https://www.fleurieucommunityfoundation.org.au/
https://landcaresa.asn.au/
https://mecfssa.org.au/
https://www.missionaustralia.com.au/
https://sacoss.org.au/
https://secondbite.org/about-secondbite/
https://sypcommunityhub.com.au/
https://www.nema.gov.au/
https://www.safecom.sa.gov.au/home/
https://www.mfs.sa.gov.au/
https://www.police.sa.gov.au/
https://www.cfs.sa.gov.au/home/

Table 1: Participating Organisations in South Australia forums cont.

Disability support organisations Others

Common Ground Disability Department for Education

Community Living Australia (Livit)

Community Living Options (CLO)

Genuine Support Services Australia

Minda Incorporated

Utopia Care

Aged Care Organisations

Feros Care

Healthcare Organisations

Department of Health and Wellbeing

Disability advocacy/representative
organisations

JFA Purple Orange

South Australia Council on Intellectual Disability

Note: Several organisations provide services spanning multiple sectors. For
consistency, each organisation was allocated to the sector most closely aligned with
its primary function in this region. When this could not be determined, the
organisation was classified as a community organisation. Entries with incomplete
organisational details or without a verifiable website address were removed from the
final list. Organisations presented in bold indicate multiple participations across
different forums.
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https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/department+for+health+and+wellbeing/department+for+health+and+wellbeing
https://www.commongrounddisability.com/
https://livit.org.au/
https://www.clo.org.au/
https://www.genuinesupportservicesaustralia.com.au/
https://mindainc.com.au/
https://utopiacare.com.au/
https://purpleorange.org.au/
https://sacid.org.au/about-sacid/

What We Learned

Where things are working now

Co-design and testing are gaining traction. Plans, training and simple
scenario tests are being developed with people with lived experience,
helping teams build confidence and “muscle memory.”

Shared training and interagency planning support better
coordination. Emergency services are offering free bushfire readiness
training to organisations, and interagency planning is strengthening
collaboration across sectors.

Local networks are reliable and trusted. Regular meet-ups such as “EM
Connections” and provider alliances help keep relationships current,
reduce competition and support faster collective action.

Clear, local information is improving access. Councils are creating
centralised emergency information pages, while libraries and community
hubs are sharing easy-to-read notices and radio prompts that reach
people who miss online updates.

Community assets are being used to fill gaps. Progress associations
investing in generators, and councils and providers sharing accessible
vans during evacuations, demonstrate local initiative and strong
community capability.

Fast insights support response. Some regions have access to school
shelter location data (location only, not personal details), helping
call-takers and responders direct people to safe places quickly.

Together, these strengths show that co-design, trusted local relationships,
inclusive communication and practical community assets are building a strong

foundation for disability-inclusive emergency management across SA.
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What's getting in the way

e Preparedness is uneven. Many organisations focus on recovery rather than
calm-time planning, leaving readiness dependent on individual champions rather
than routine practice.

¢ Information sharing is difficult. Privacy uncertainty, competition and missing
mechanisms make it hard for providers, councils and emergency services to
coordinate smoothly.

¢ Frontline staff need clearer guidance. Roles, scripts and expectations for
supporting people with higher support needs are not always clear or consistent.

e Resource gaps slow action. Accessible transport, lifting equipment and
predictable centre features are limited in many regions, making it harder to
respond quickly, especially outside metropolitan areas.

e Funding and market settings create barriers. Emergency transport or
accommodation is hard to source without clear funding streams or agreements
in place.

e Communication gaps persist. Older residents, people with disability and
seasonal visitors can miss warnings when messages rely too heavily on digital
channels.

e Centre accessibility is unpredictable. Accessibility audits and small kits are not
yet routine, leaving many centres without reliable quiet spaces, charging points,
signage or accessible amenities.

These challenges point to the need for predictable accessibility, clearer coordination

pathways, and inclusive communication, aligning closely with the themes of the Eight
Priority Actions in the National Synthesis.
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What Participants Asked For

Participants across South Australia identified a set of practical steps that would
strengthen inclusive preparedness and response. These requests align closely with
the Eight Priority Actions in the National Synthesis and reflect SA's strong
community networks and the influence of the People at Increased Risk in
Emergencies (PalRE) Framework.

e Regular co-design and simple scenario testing, supported by short “what we
changed” notes, so plans and procedures stay practical, current and grounded in
lived experience.

e Opt-in ways for organisations to share capability, including partner
directories with role-based contacts, responsibility matrices and named
access-support liaisons to streamline coordination.

e Accessible, predictable emergency centres, with quick audits, small
accessibility kits, quiet spaces and clear links to local Standard Operating
Procedures (SOPs) so teams can act early and confidently.

¢ Disability-inclusive training and scripts for door-knock teams, outdoor crews
and centre staff, to improve communication, support decision-making and
ensure consistent practice during events.

e Strengthened low-tech, accessible communication, using libraries, radio,
printed newsletters, community moderators and sign-language media to reach
people who miss or cannot access digital channels.

¢ Simple planning guidance that connects disability inclusion to emergency
steps, building on DIAP obligations and supported by local examples or
workshops where feasible.

e Clear, pre-agreed pathways for accessible transport and suitable
accommodation, including opt-in Memorandum of Understandings (MOUs),
reimbursement arrangements and call-centre referral scripts.

¢ A quick-connect pathway for activation, using named liaisons and opt-in
directory entries to offset staff turnover and ensure disability-related requests
reach the right support.

e Location-level shelter information (not personal data) available to call-takers
and responders to speed dispatch during fast-moving events.

Together, these participant-driven actions highlight South Australia’'s appetite for

practical accessibility, clearer coordination, stronger inclusion skills, and
predictable cross-sector pathways before and during emergencies..
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lllustrative Quotes

66

Co-design and scenario
testing built muscle memory.
People trusted the plan
because they'd shaped it.

66

We need a simple, opt-in
capability directory — who
can offer what and how to
reach them.

— Council planner,
Victor Harbor forum

2%

— Interagency provider,
Murray Bridge /Victor
Harbor forums

2%

66

Libraries and hubs carry
the message. When people
aren't online, that’s where
they look for updates.

— Library manager,
Mount Gambier forums

2

66

Transport and
accommodation fall over
without pre-agreed
pathways. We face the same
scramble every season.

— Emergency manager,

Mount Gambier/Victor
Harbor forums

2%

66

A minimum kit and a quiet
space make a world of
difference. It turns a hall
from ‘open’into ‘usable’.
— Centre operations lead,
Playford/Mount Gambier forum

2%
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Moving Forward Together

The insights shared by participants across South Australia show both the strengths
already in place and the practical steps communities want to see next. The message
was clear: inclusion cannot wait for the next event — it needs early, calm-time action
that is practical, shared and easy to sustain.

To support this, we invite you to explore the national resources developed alongside
these forums:
e the local DIEP reports, which capture detailed discussion and locally specific
insights
e the National DIEP Synthesis Report, which brings together the bigger picture
and the Eight Priority Actions
o the DIEM Toolkit, Starter Pack and Promising Practice Cards, which offer
ready-to-use steps, templates and real examples to help you start, adapt and
measure inclusive practice
e the DIEM eLearning, which guides you through using these tools in your own
context

This summary does not include recommendations, but it highlights where
communities are asking for change. The national resources provide the tools to act
— start small, start locally, and strengthen disability inclusion in ways that fit your
community and your role.
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