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In the spirit of reconciliation, we acknowledge the Traditional
Custodians of Country throughout Australia and their connections to
land, sea and the community. We pay our respects to their Elders
past and present and extend that respect to all Aboriginal and Torres
Strait Islander peoples today.

Acknowledgement of Country

Villeneuve, M., Nila, F, Cooper, E., Yen, I, & Jones, C. (2026) Disability Inclusive Emergency
Management: Queensland DIEP Forum Summary. Collaborating4Inclusion at the Centre
for Disability Research and Policy, The University of Sydney.
https://collaborating4inclusion.org/diep/  

Preferred attribution: 

https://collaborating4inclusion.org/diep/
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About this summary
This summary presents the key insights from the Queensland (QLD) Disability
Inclusive Emergency Planning (DIEP) Forums, delivered as part of the national
Disability Inclusive Emergency Management (DIEM) project. Led by the National
Emergency Management Agency (NEMA) and the University of Sydney’s
Collaborating4Inclusion team, the project engaged more than 1,200 people across
Australia to strengthen disability‑inclusive emergency management.

The DIEP forums were held in partnership with local hosts in Queensland, using
accessible venues and outreach through council hosts, community organisations,
disability advocacy groups, and emergency services. Participants included people
with disability and carers, disability and community service providers, health and
social care organisations, councils, and emergency management personnel.

Purpose of This Summary

This document captures what we heard in Queensland:
who took part,
what is working well now,
what is getting in the way, and
the practical ideas participants shared for what can be done next — together.

It reflects the lived experiences and priorities of participants and highlights
opportunities to strengthen disability‑inclusive emergency management across
Queensland.

How to Use This Summary

This is a high‑level overview. It is designed to sit alongside:
the individual local DIEP reports shared with forum hosts
the National DIEP Synthesis Report, which shows the bigger picture and the
Eight Priority Actions
the DIEM Toolkit, Starter Pack and Promising Practice Cards, which provide
the tools, templates and real‑life examples to support implementation and
measurement.
the DIEM eLearning, which provides a ready gateway to learning and using the
DIEM Toolkit and, Starter Pack and practice examples.

This summary does not include recommendations. Instead, it directs readers to the
National Synthesis Report for detailed national findings and recommendations.

https://collaborating4inclusion.org/diep/
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM_National_Synthesis_Report.pdf
https://collaborating4inclusion.org/didrr-australia/disability-inclusive-emergency-management-diem-toolkit/
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM_Starter_Pack.pdf
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM-Practice-Cards.pdf
https://collaborating4inclusion.org/didrr-australia/diem-elearning-modules/


Five DIEP forums were delivered between
August and November 2025.

Forum Locations

Hinchinbrook DIEP forum on 4 August

2025 

Cairns DIEP Forum on 17 October 2025 

Southern Downs DIEP forum on 20 Oct

2025 

Bundaberg DIEP forum on 23 Oct 2025

Douglas Shire DIEP forum on 19 Nov

2025

Outreach and Hosting Arrangements

About the DIEP Forums

Forum invitations in Queensland were
extended through local government hosts
(Hinchinbrook Shire Council; Cairns Regional
Council; Southern Downs Regional Council;
Bundaberg Regional Council; and Douglas
Shire Council) to engage stakeholders across
government, community, disability, and
emergency-management sectors.
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A total of 90 participants attended across forums.

Who Participated

Disability Service Provider (28%,
n=25); 
Local government workers (20%,
n=18);
Emergency Services Personnel (17%,
n=15); were the most represented
groups (see Figure 1). 

Stakeholder Representation: 

Table 1 lists the organisations represented at
the forum, with publicly available website
links included for reference (as hyperlink).

Seventeen percent (n=12) of the
attendees self-identified as having
lived experience of disability, and 

Fifteen percent (n=11) of the
attendees self-identified as unpaid
carers supporting family or friends
with disability or other support
needs. 

Disability and unpaid carer status were
captured at the time of registration
through multiselect response options,
allowing participants to identify with
more than one category. 

Data availability varied across forums. No
disability or unpaid carer information is
available for the Hinchinbrook DIEP
forum, as this forum was held prior to
the introduction of the structured
Humanitix questionnaire. 

Lived Experience Representation

Federal Government Worker

State/Territory Government worker

Local Government Worker

Emergency Service Personnel

Disability Service Provider

Community Service Provider

Aged Care Service provider

Disability Advocacy or Representative

Others

% of respondents (n=90)

Figure 1: Stakeholder roles represented among
forum participants in Queensland. 

Note: Stakeholder roles were self‑identified by
participants at the time of registration and may
reflect only one aspect of their professional
involvement. Many participants hold multiple
roles across sectors.

20%

17%

28%

8%

2%
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Bundaberg Regional Council

Burdekin Shire Council

Cairns Regional Council

Douglas Shire Council

Hinchinbrook Shire Council

Southern Downs Regional Council

Townsville City Council

Australian Red Cross

Cooktown District Community Centre

Everglow Community Care

Hinchinbrook Community Support Centre

Mossman Support Services

Rotary Foundation Australia

The Salvation Army

Wide Bay Kids Community Inc

Queensland Health

National Emergency Management Agency

Queensland Fire Department

Queensland Police Service

Rural Fire Service Queensland

State Emergency Service

Government sector

Emergency sector

Community organisations

Table 1: Participating Organisations in Queensland forums

Healthcare Organisations
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Others

Australian Business Volunteers

Awesome Auslan

Department of Families, Seniors,
Disability Services and Child Safety

Sweeney Interpreting

Disability support organisations
Action Justice Wellbeing

ARC Disability Service Inc.

Assist Care Cairns

Burnett Respite Service Ltd (Careinbundi)

Carbal Support Services

Care Connect Navigators

Carers Queensland NDIS Partners in the
Community

Endeavour Foundation

Independent Living Support Association (ILSA)

Kanda

Lifelong Supports

One Stop Support Services

Pharaoh Care FNQ

Southern Downs Disability Support Pty Ltd

Spinal Life Australia

Note: Several organisations provide services spanning multiple sectors. For consistency, each
organisation was allocated to the sector most closely aligned with its primary function in this region.
When this could not be determined, the organisation was classified as a community organisation.
Entries with incomplete organisational details or without a verifiable website address were removed
from the final list. Organisations presented in bold indicate multiple participations across
different forums.

https://www.bundaberg.qld.gov.au/
https://www.burdekin.qld.gov.au/
https://www.cairns.qld.gov.au/
https://douglas.qld.gov.au/
https://www.hinchinbrook.qld.gov.au/
https://www.sdrc.qld.gov.au/
https://www.townsville.qld.gov.au/
https://www.redcross.org.au/
https://cdcc.org.au/
https://everglow.org.au/
https://www.hcsc.org.au/
https://www.mossmansupportservices.org.au/
https://www.rotaryfoundationaustralia.org.au/
https://www.salvationarmy.org.au/
https://widebaykids.com.au/
https://www.health.qld.gov.au/
https://www.nema.gov.au/
https://www.fire.qld.gov.au/
https://www.police.qld.gov.au/
https://www.fire.qld.gov.au/about-us/frontline-services/rural-fire-service-queensland
https://www.ses.qld.gov.au/
https://abv.org.au/
https://awesomeauslan.com.au/
https://www.families.qld.gov.au/
https://sweeneyinterpreting.com.au/
https://ajwcairns.com.au/
https://www.arcinc.org.au/
https://www.cairnsdisability.net.au/cairns-disability-support-directory/assist-care-queensland/
https://carinbundi.com.au/
https://carbal.com.au/ndis-support-services
https://ccnav.com.au/
https://carersqld.com.au/
https://www.endeavour.com.au/
https://ilsa.org.au/
https://www.kandacare.com.au/
https://www.lifelongsupports.org.au/
https://onestopsupportservices.com.au/
https://pharaohcare.com.au/
https://southerndownsdisabilitysupport.com.au/
https://www.spinal.com.au/


What We Learned 

Where things are working now 

Personal preparedness is growing. Providers and councils are using
Person‑Centred Emergency Preparedness (P-CEP), Personal Emergency
Evacuation Plans (PEEPs) and Easy Read resources to help people think
through risks, supports and “what to do early” before cyclone and flood
seasons.
Seasonal preparedness sessions are routine in many areas. Councils
and services are holding calm time workshops ahead of high-risk
periods, helping people understand local hazards and early movement
cues.
Some centres are becoming more predictable. Practical checks,
quiet/sensory spaces, charging points and clearer signage are being
trialed in different regions.
Community hubs perform strongly in outages. During power or
network failures, hubs provided places to charge devices, make essential
calls and receive local updates — particularly important in
cyclone‑affected regions such as Douglas and Cairns.
Continuity planning is maturing in several services. Providers
described rehearsing “what to do if systems go down,” helping essential
supports continue during prolonged outages.

Together, these strengths highlight Queensland’s practical,
community‑driven readiness, with a strong culture of seasonal preparation
and hub‑based support during disruptions.
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What’s getting in the way 

Information is not consistently accessible. When power or internet go down,
people struggle to find updates, and warnings are not always available in formats
people can use easily.
Help‑seeking pathways are unclear. Not everyone knows who to call, and
escalation routes for disability‑related support needs are not well defined,
causing delay and confusion during activations.
Centre accessibility varies widely. Quiet spaces, charging points, accessible
toilets and predictable layouts are not guaranteed across all evacuation centres
or community venues.
Transport and accommodation are persistent pressure points. Arrangements
for people with mobility aids, bariatric needs, or power‑dependent equipment
are often ad hoc, with unclear triggers, costs and responsibilities.
Smaller providers find it hard to join preparedness efforts. Limited time,
staffing and turnover reduce their ability to participate in planning and maintain
readiness.
People outside formal services can miss out. Those not linked to a provider
rely heavily on neighbours, hubs and community connectors, which can leave
gaps when local networks are stretched.

These challenges demonstrate the need for clearer pathways, predictable
accessibility, and stronger coordination across councils, providers, community
networks and emergency services — themes echoed in the Eight Priority Actions.

Page 8 of 11



Page 9 of 11

What Participants Asked For 
Participants across Queensland identified a set of practical steps that would make
emergency planning and response more inclusive. These requests align closely with
the Eight Priority Actions in the National Synthesis and reflect Queensland’s
experience with cyclones, flooding, power outages and large regional distances.

Accessible, multi-channel communication, with simple message templates and
agreed low-tech triggers such as radio, posters in pharmacies and GP clinics, and
noticeboards in community venues.
Regular, low-burden co-design, used to improve local warnings and evacuation
steps, paired with short personal planning clinics so people can think through
supports and early movement cues.
An opt-in partner directory, providing role-based contacts, a brief description
of what organisations can offer, and the areas they cover — a simple way to
connect across sectors without sharing personal data.
Quick checks at priority centres, using a one-page accessibility checklist and
minimal kits with a named owner and restock plan, so centres are predictable
and ready when needed.
Short talks and practical briefings through familiar local services — home fire
safety, hazard explanations, and what to do early — to build confidence and
prompt calm time actions.
Buddy and neighbour prompts, to reach people who may not be linked to
formal services and are at greater risk during outages or rapid-onset events.
One clear number for providers and organisations to call during
emergencies, with a fast “access support” escalation so disability-related
requests reach the right partner quickly.
Simple arrangements for accessible transport and short-stay
accommodation, with clear triggers, priority criteria, costs and safe handover
steps.
Activated community hubs with resilient power and communications, to
keep messages flowing and provide places to charge devices and make calls
when phones or internet fail.
Plain-language warnings pushed through agreed channels, not just online, so
people receive usable information even during outages.

Together, these participant‑driven actions reflect Queensland’s strong community
foundations and a clear appetite for predictable accessibility, clearer help‑seeking
pathways, and practical cross‑sector coordination.



Because we’d practised the
four‑day IT outage, we knew
exactly how to keep services
running when it happened.

— Provider manager, 
Bundaberg/Cairns forums

Illustrative Quotes
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— Hub coordinator, 
Cairns/Douglas Shire forums

The hub kept us connected
when mobiles and NBN were
down — charge phones,
make calls, get updates.

A short centre check and a
minimal kit made the hall
usable. Not perfect — but
usable.

— Centre lead,  
Southern Downs forums

The P‑CEP workshop
worked because everyone
was in the room — SES,
council, providers,
residents.

— Community resilience officer, 
Hinchinbrook forums

— Contact centre staff, 
All forums

We need one number during
activations — an
access‑support escalation so
the right help is found fast.
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Moving Forward Together

The insights shared by participants across Queensland show both the strengths
already in place and the practical steps communities want to see next. The message
was clear: inclusion cannot wait for the next event — it needs early, calm‑time action
that is practical, shared and easy to sustain.

To support this, we invite you to explore the national resources developed alongside
these forums:

the local DIEP reports, which capture detailed discussion and locally specific
insights
the National DIEP Synthesis Report, which brings together the bigger picture
and the Eight Priority Actions
the DIEM Toolkit, Starter Pack and Promising Practice Cards, which offer
ready‑to‑use steps, templates and real examples to help you start, adapt and
measure inclusive practice
the DIEM eLearning, which guides you through using these tools in your own
context

This summary does not include recommendations, but it highlights where
communities are asking for change. The national resources provide the tools to act
— start small, start locally, and strengthen disability inclusion in ways that fit your
community and your role.

https://collaborating4inclusion.org/diep/
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM_National_Synthesis_Report.pdf
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM_National_Synthesis_Report.pdf
https://collaborating4inclusion.org/didrr-australia/disability-inclusive-emergency-management-diem-toolkit/
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM_Starter_Pack.pdf
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM-Practice-Cards.pdf
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM-Practice-Cards.pdf
https://collaborating4inclusion.org/didrr-australia/diem-elearning-modules/
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