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Acknowledgement of Country

In the spirit of reconciliation, we acknowledge the Traditional
Custodians of Country throughout Australia and their connections to ‘
land, sea and the community. We pay our respects to their Elders
past and present and extend that respect to all Aboriginal and Torres
Strait Islander peoples today.

Preferred attribution: .

Villeneuve, M., Nila, F, Cooper, E., Yen, |, & Jones, C. (2026) Disability Inclusive Emergency
Management: New South Wales DIEP Forum Summary. Collaborating4inclusion at the
Centre for Disability Research and Policy, The University of Sydney.
https://collaborating4inclusion.org/diep/
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About this summary

This summary presents the key insights from the New South Wales (NSW)
Disability Inclusive Emergency Planning (DIEP) Forums, delivered as part of the
national Disability Inclusive Emergency Management (DIEM) project. Led by the
National Emergency Management Agency (NEMA) and the University of Sydney’s
Collaboratingdinclusion team, the project engaged more than 1,200 people across
Australia to strengthen disability-inclusive emergency management.

The DIEP forums were held in partnership with local hosts in New South Wales, using
accessible venues and outreach through council hosts, community organisations,
disability advocacy groups, and emergency services. Participants included people
with disability and carers, disability and community service providers, health and
social care organisations, councils, and emergency management personnel.

Purpose of This Summary

This document captures what we heard in New South Wales:
e who took part,
* what is working well now,
e what is getting in the way, and
* the practical ideas participants shared for what can be done next — together.

It reflects the lived experiences and priorities of participants and highlights
opportunities to strengthen disability-inclusive emergency management across New
South Wales.

How to Use This Summary

This is a high-level overview. It is designed to sit alongside:

e the individual local DIEP reports shared with forum hosts

e the National DIEP Synthesis Report, which shows the bigger picture and the
Eight Priority Actions

e the DIEM Toolkit, Starter Pack and Promising Practice Cards, which provide
the tools, templates and real-life examples to support implementation and
measurement.

e the DIEM eLearning, which provides a ready gateway to learning and using the
DIEM Toolkit and, Starter Pack and practice examples.

This summary does not include recommendations. Instead, it directs readers to the
National Synthesis Report for detailed national findings and recommendations.
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About the DIEP Forums

Forum Locations

Six DIEP forums were delivered between
July and November 2025.

e Dubbo DIEP forum on 8 July 2025

e Byron Shire DIEP forum on 19 August 2025

o Fairfield DIEP forum on 18 Sept 2025

e Broken Hill DIEP forum on 1 Oct 2025

e Eurobodalla Shire DIEP forum on 22 Oct 2025
e Tweed Shire DIEP forum on 17 Nov 2025

Outreach and hosting arrangements

Forum invitations in New South Wales were
extended through local government hosts
(Dubbo Regional Council, Byron Shire Council,
Fairfield City Council, Broken Hill City Council,
Eurobodalla Shire Council, and Tweed Shire
Council) to engage stakeholders across
government, community, disability, and
emergency-management sectors.

The NSW Reconstruction Authority supported
all forums and worked closely with partner
councils to convene local hosts, enabling
inclusive, multi-stakeholder DIEP forums across
the state.
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Who Participated

A total of 178 participants attended across forums.

Stakeholder Representation: Federal Government Worker

° Emergency Services Personnel (20%, @ State/Territory Government worker

n=36); @ Local Government Worker
L4 Disability SerVice prOVider (1 6%, . Emergency Service Personnel
n=29); N ) :
@ Disability Service Provider
e State government workers (15%,
n=27) were the most represented @ Community Service Provider
groups (see Figure 1). Aged Care Service provider
Healthcare Service Provider
Table 1 lists the organisations represented at the ® Disability Advocacy or Representative
forum, with publicly available website links
included for reference (as hyperlink). @ Others

1%

Lived Experience Representation

e Thirteen percent (n=18) of the
attendees self-identified as having
lived experience of disability, and

e Thirteen percent (n=19) self-
identified as unpaid carers
supporting family or friends with
disability or other support needs.

Disability and unpaid carer status were
captured at the time of registration
through multiselect response options,
allowing participants to identify with Figure 1: Stakeholder roles represented among
more than one category. Data forum participants in New South Wales.
availability varied across forums.

% of respondents (n=178)

Note: Stakeholder roles were self-identified by

No disability or unpaid carer participants at the time of registration and may
information is available for the Dubbo reflect only one aspect of their professional

. invol t.M ticipants hold multipl
DIEP forum, as this forum was held mvolvement. Many participants hold mutpre

] ) i i roles across sectors.

prior to the introduction of this
guestion on the registration form.
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Table 1: Participating Organisations in New South Wales forums

Government sector

Broken Hill City Council

Byron Shire Council (Access Working Group)

City of Gold Coast

Dubbo Regional Council

Eurobodalla Disability Advisory Committee

Eurobodalla Shire Council

Fairfield City Council

NSW Premier’s Department

Tweed Shire Council

Community organisations
AKG Australia

Carers NSW

Community Disaster Action Group

Community First Step

Eden Community Access Centre

Eurobodalla Community Care Co-op

Flourish Australia

Mullumbimby and District Neighbourhood
Centre

My flood hub

Settlement Services International

Social Futures

The Family Centre

Woodyville Alliance

Emergency sector

Fire and Rescue NSW

National Emergency Management Agency

NSW Ambulance

NSW Police Force

NSW Reconstruction Authority

NSW Rural Fire Service

NSW State Emergency Service

Aged Care Organisations

Anglicare North Coast

Uniting NSW/ACT

Healthcare Organisations

Coordinare, Southern NSW Primary Health
Network

Katungul Aboriginal Community and
Medical Services

Northern NSW Local Health District

NSW Health

South Western Sydney Local Health District

South Western Sydney Primary Health
Network

Southern NSW Local Health District

Sydney Therapeutic Practice

Western NSW Local Health District
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https://www.brokenhill.nsw.gov.au/
https://www.byron.nsw.gov.au/Residential-Services/My-Community/Resources-for-People-with-Disabilities
https://www.goldcoast.qld.gov.au/
https://www.dubbo.nsw.gov.au/
https://www.esc.nsw.gov.au/council/committees/disability-inclusion-advisory-committee
https://www.esc.nsw.gov.au/
https://www.fairfieldcity.nsw.gov.au/
https://www.nsw.gov.au/departments-and-agencies/premiers-department
https://www.tweed.nsw.gov.au/
https://www.fire.nsw.gov.au/
https://www.nema.gov.au/
https://www.ambulance.nsw.gov.au/
https://www.police.nsw.gov.au/
https://www.nsw.gov.au/departments-and-agencies/nsw-reconstruction-authority
https://www.rfs.nsw.gov.au/
https://www.ses.nsw.gov.au/
https://akg.com.au/
https://www.carersnsw.org.au/
https://cdag.org.au/
https://www.cfs.asn.au/
https://www.eden.nsw.au/
https://eccc.coop/
https://donate.flourishaustralia.org.au/
https://www.mdnc.org.au/
https://www.myfloodhub.com/
https://www.ssi.org.au/
https://socialfutures.org.au/
https://thefamilycentre.org.au/
https://woodville.org.au/
https://anglicarenorthcoast.org.au/
https://www.uniting.org/home
https://www.health.gov.au/contacts/south-eastern-new-south-wales-primary-health-network-phn?language=en
https://www.katungul.org.au/
https://nnswlhd.health.nsw.gov.au/
https://www.health.nsw.gov.au/
https://www.swslhd.health.nsw.gov.au/
https://swsphn.com.au/
https://www.nsw.gov.au/departments-and-agencies/snswlhd
https://sydneytherapeutic.au/
https://www.nsw.gov.au/departments-and-agencies/wnswlhd

Table 1: Participating Organisations in New South Wales forums (continued)

Disability support organisations

Amazing ProCare

Anowah Community Living

AT Direct Care Pty LTD

Azuraa Pty Ltd
Civic Disability

Community Support Solutions

Focus Care

Green Heart Care

MRM Care Consultant

Omnia Inclusive Employment Solutions
Open Minds

Orana Early Childhood Intervention

Project Make Lemonade

Roundsquared

We Care Staffing Solutions

Wellington Multi Service Centre Inc.

Westhaven Ltd

WithNot4

Yumaro

Others

Aboriginal Affairs NSW

Action Ally

Byron Anglicans

Department of Communities and Justice

Dubbo Radio Cabs

Eurobodalla Vietham Veterans
Incorporated

Gold Coast Airport

Guide Dogs NSW/ACT

Homes NSW

Liberty Property Centre

NSW Aboriginal Land Council

NSW Fair Trading

Residence Revival

Resilient Sydney

VIP Private Tours

Western Sydney University

Disability advocacy/representative organisations

ACT Disability, Aged and Carer Advocacy Service

Blind Citizens Australia

Self-Advocacy Sydney

Note: Several organisations provide services spanning multiple sectors. For consistency, each
organisation was allocated to the sector most closely aligned with its primary function in this region.
When this could not be determined, the organisation was classified as a community organisation.
Entries with incomplete organisational details or without a verifiable website address were removed
from the final list. Organisations presented in bold indicate multiple participations across

different forums.
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https://www.amazingprocare.com.au/
https://www.anowah.org.au/
https://atdirectcare.com/
https://azuraa.com.au/
https://www.civic.org.au/
https://www.ndiscommission.gov.au/provider-registration/community-support-solutions-pty-ltd
https://focuscare.com.au/
https://greenheartcare.com.au/
https://www.mrmcareconsultant.com.au/
https://omnia-inclusive.com.au/
https://openminds.org.au/
https://www.oeci.org.au/
https://www.projectmakelemonade.com.au/
https://www.roundsquared.net.au/
https://wecarestaffingsolutions.com.au/
https://www.wellingtonmultiservicecentre.com/
https://www.westhaven.org.au/
https://www.withnot4.net.au/
https://yumaro.com.au/
https://adacas.org.au/
https://www.bca.org.au/
https://www.sasinc.com.au/
https://www.nsw.gov.au/departments-and-agencies/aboriginal-affairs-nsw
https://www.linkedin.com/company/action-ally/
https://byronanglicans.org.au/
https://dcj.nsw.gov.au/
https://dubbotaxi.com.au/131008/
https://www.acnc.gov.au/charity/charities/28cbfb85-938b-ef11-8a6a-00224898e701/profile
https://www.acnc.gov.au/charity/charities/28cbfb85-938b-ef11-8a6a-00224898e701/profile
https://www.goldcoastairport.com.au/
https://nsw.guidedogs.com.au/
https://www.nsw.gov.au/departments-and-agencies/homes-nsw
https://www.libertypropertycentre.com.au/
https://alc.org.au/
https://www.nsw.gov.au/departments-and-agencies/fair-trading
https://www.residencerevival.com.au/
https://www.cityofsydney.nsw.gov.au/governance-decision-making/resilient-sydney
https://viptours.net.au/
https://www.westernsydney.edu.au/

What We Learned

Where things are working now

e Provider-led personal preparedness is strengthening, with some
disability services using individual plans, clear triggers and simple visual
flowcharts — and practising them with clients through regular training.

e Councils are applying lessons from past events, improving readiness
by moving assets out of harm’s way, pre-arranging supplies, and
partnering with local networks to increase speed and access during
disruptions.

e Communities are building inclusive alternatives to standard
evacuation centres, creating calmer, more suitable “havens” when large,
busy sites do not meet access needs.

¢ Function-based planning is gaining traction, with councils beginning to
use Person-Centred Emergency Preparedness (P-CEP) domains to guide
planning for support needs without relying on personal information.

¢ Preparedness is being framed positively, with people asking for
early-activation cues, quieter spaces, and preferred alternatives that
respect choice, comfort and autonomy.
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What's getting in the way

¢ Inclusion is uneven and often assumed rather than designed. Many
conversations focus on preparedness, response and recovery without always
making accessibility explicit. As a result, inclusive practice depends on local
champions rather than consistent, system-level expectations.

¢ Readiness varies across providers, especially smaller ones. Key processes
often sit with a few staff and are not written down, shared, or routinely practised,
making continuity fragile.

¢ Privacy uncertainty slows collaboration. Many partners are unsure what can
be shared, with whom, and under what conditions.

e Accessible transport and accommodation remain limited, particularly options
that support transfers including mobility aids or bariatric access.

e Evacuation centres are not reliably accessible. Quiet spaces, charging points,
transfer aids and other predictable features are not always available or
maintained.

¢ Local networks and official structures can be disconnected, leaving people
and frontline staff unsure who to contact or how to escalate support needs,
especially when inclusive pathways are not documented.
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What Participants Asked For

Participants across New South Wales identified a set of practical steps that would
make emergency planning and response more inclusive. These align closely with the
Eight Priority Actions in the National Synthesis and focus on clearer pathways,
predictable supports, and stronger connections between organisations and
community.

e Aclear Access Support Liaison pathway so disability-related requests can be
routed quickly through simple, role-based contacts during activations.

¢ Function-based planning tools (aligned with P-CEP) that help outline the kinds
of support people may need — without creating personal registers — to inform
plans, exercises and accessible communications.

e An opt-in partner directory showing which organisations operate locally, what
support they can offer, and a single liaison point for coordination.

e Predictable, accessible emergency venues, including pre-checked centres or
community “havens” with quiet rooms, charging points, accessible toilets and
clear signage, supported by pre-vetted suppliers and pharmacy continuity
arrangements.

e Short P-CEP sessions in trusted community settings to support personal
preparedness and provide planners with common themes that improve systems
(not personal data).

¢ Routine disability inclusion at Local Emergency Management Committees
(LEMCs) through short, quarterly online check-ins, a simple action log, and clear
connections to existing activation processes.

e Clear, simple activation scripts for transport and accommodation options,
to support timely coordination of accessible movement during emergencies.

¢ Accessible, multimodal communication, especially low-tech options such as
radio, noticeboards, community hubs and in-person connectors when digital
systems are disrupted.

Together, these participant-driven actions reflect a strong appetite in New South
Wales for clearer pathways, more predictable supports, and stronger connections
between councils, providers, emergency services and the community — in ways that
keep inclusion practical, proportionate and privacy-preserving.
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(94

A lean, opt-in directory with
one role contact per
organisation would save
hours when things escalate.
Right now, we're guessing
who's on shift.

— Interagency participant,
Fairfield/Dubbo forums

2

66

We lose time because
transport isn't agreed
ahead of the season;
especially bariatric and
wheelchair capable options.

— Emergency services
officer, Broken Hill forum

2%

66

Testing messages locally
made them clearer. People
knew what to do because the
language finally matched
how they understood risk.

— Community member,
Eurobodalla Shire forum

2%

lllustrative Quotes

66

Quiet rooms and charging
aren't extras. They'’re what
make a centre usable.

— Centre coordinator,
Byron Shire forum

2%

66

The function based annex
lets us plan without
collecting personal data.
It's the right balance for

NSW.
— Emergency planner

Fairfield/Dubbo forums

2%
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Moving Forward Together

The insights shared by participants across New South Wales show both the strengths
already in place and the practical steps communities want to see next. The message
was clear: inclusion cannot wait for the next event — it needs early, calm-time action
that is practical, shared and easy to sustain.

To support this, we invite you to explore the national resources developed alongside
these forums:
e the local DIEP reports, which capture detailed discussion and locally specific
insights
e the National DIEP Synthesis Report, which brings together the bigger picture
and the Eight Priority Actions
o the DIEM Toolkit, Starter Pack and Promising Practice Cards, which offer
ready-to-use steps, templates and real examples to help you start, adapt and
measure inclusive practice
e the DIEM eLearning, which guides you through using these tools in your own
context

This summary does not include recommendations, but it highlights where
communities are asking for change. The national resources provide the tools to act
— start small, start locally, and strengthen disability inclusion in ways that fit your
community and your role.
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