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Inclusion Benefits Everyone

This Starter Pack provides a practical roadmap for embedding
disability-inclusive practices into everyday emergency management.
When we remove barriers in communication, mobility, safety and
support, we improve outcomes not only for people with disabilities
but also for older adults, families with young children, people with
temporary injuries, and anyone with limited resources during an
emergency.

Inclusive practices are effective practices—they build stronger,
more resilient communities and ensure no one is left behind.

Use this Starter Pack to help make emergency management
accessible, inclusive and safer for all.
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Introduction: Implementing the Eight
Actions

Emergencies and disasters affect everyone, but not all people are impacted
equally. Historically, people with disabilities have been excluded from
emergency management planning and decision-making, leading to
widespread barriers to safety, access, and inclusion during crises. The
Disability Inclusive Emergency Management (DIEM) Starter Pack aims
to change this by prioritising disability leadership and embedding co-design
at the core of emergency management systems.

By ensuring people with disabilities are equal partners in shaping
emergency management, we can create practical, accessible solutions that
prioritise autonomy, dignity, and equity. This nationally consistent
approach aligns with Australia’s commitments under the United Nations
Convention on the Rights of Persons with Disabilities (CRPD), the
Sendai Framework for Disaster Risk Reduction (SFDRR), and
Australia’s Disability Strategy.




What is the DIEM Starter Pack?

The DIEM Starter Pack provides a practical roadmap for embedding disability inclusion into
emergency management. Use it alongside the DIEM Toolkit (DIEM maturity self-assessment
and action planning). Co-designed with people with disability, government agencies,
emergency services, and advocacy organisations, these resources are informed by lived
experience, research, and evidence-based practices.

At the heart of this resource is the Access and Functional Needs (AFN) Coordination
Framework, (Appendix 1.) a nationally consistent and locally adaptable structure designed
to address the needs of people with disability in emergencies. The Starter Pack is built around
Eight Priority Actions, which work together to address gaps in existing systems and create a
holistic and integrated approach to inclusive emergency management. These actions are
driven by the DIEM Principles, which provide a shared foundation for fostering inclusion,
equity, and resilience.

Why Disability Leadership Matters

Disability leadership ensures emergency management systems are informed by lived
experience. By recognising people with disabilities as experts in their own lives and
embedding their leadership across every stage of the emergency management cycle—
prevention, preparedness, response, recovery, and reconstruction—we can develop
solutions that are practical, inclusive, and effective for everyone.

This approach advances practice by shifting from consultation to genuine co-design, with
people with disability and their organisations playing an active role in shaping and evaluating
inclusive emergency management.



https://collaborating4inclusion.org/didrr-australia/disability-inclusive-emergency-management-diem-toolkit/

The DIEM Principles

Seven core principles guide the DIEM Starter Pack, ensuring the design, implementation,
and evaluation of truly inclusive practices. These principles align with Australia’s national and
international commitments and are actionable in practice:

1.Autonomy and Safety: Safeguard dignity, self-determination, and safety of people with
disabilities in emergencies.

2.Person-Centred and Strengths-Based: Build on the strengths and contributions of
individuals with disabilities.

3.Non-Discriminatory and Collaborative: Ensure equal access to resources and engage
people with disabilities as equal partners.

4.Diversity, Representation, and Inclusion: Promote diverse representation and full
participation of people with disabilities.

5.Accessibility and Quality: Guarantee environments, services, and information are
accessible and inclusive.

6.Learning and Capacity Development: Collaborate with people with disabilities to co-
develop and evaluate inclusive emergency practices.

7.Data and Evidence: Use evidence-based data to identify needs and inform planning and
decision-making while safeguarding privacy.

These principles are not abstract ideals. They serve as actionable commitments that underpin
every element of the DIEM Starter Pack. In the last section of this starter back, we re-visit
these principles to ensure a holistic integration of the eight actions for inclusive emergency
management.



https://collaborating4inclusion.org/wp-content/uploads/2024/11/DIEM_Principles_FINAL.pdf

Who Is the DIEM Starter Pack For?

The DIEM Starter Pack is tailored to two primary audiences:

1.Government and Emergency Services: Including emergency management agencies,
local councils, and public officials. For this audience, the resource provides clear steps to
integrate disability-inclusive practices into existing processes, alongside tools to measure
outcomes and improve system performance. Use the starter pack alongside the DIEM
Maturity Self-Assessment: Principles and Practical Action Guide

2.Cross-Sector Organisations and Community Partners: Including disability advocacy
groups, service providers (e.g., health, disability, aged care, and social welfare), and
community leaders. This group will find guidance on how to adopt leadership roles in co-
designing emergency management systems and processes. Use the starter pack
alongside the Organisational Emergency Preparedness (OEP) Self-Assessment.

By addressing the needs of both audiences, the Starter Pack fosters collaboration between
government and the disability sector to build safer, more inclusive communities.
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AFN Coordination Framework, Roles and
Responsibilities

The AFN Coordination Framework provides a practical, rights-led structure for embedding
disability inclusion into everyday emergency management. It uses an Access and Functional
Needs (AFN) lens to focus on the supports and environments people need before, during and
after emergencies, and it integrates seamlessly with existing emergency management
functions (Planning, Operations, Logistics and Public Information). The Framework is
deliberately flexible and locally adaptable, enabling councils, emergency services,
community organisations and disability-led organisations to coordinate inclusion using
structures they already have.

Implementation can be scaled to local capacity: roles such as the Access Support Liaison
may be shared regionally, and low-tech tools (contact trees, paper checklists, posters) can
support rural or remote contexts. The Framework emphasises collaborative
implementation, co-design with disability leaders, and privacy-by-design through
organisational-level information and minimal, consent-based referrals. A full explanation of
the AFN Coordination Framework, including roles, responsibilities and context-specific
guidance, is provided in the National Synthesis Report.

This Starter Pack focuses on the how-to: the templates, prompts and maturity indicators for
putting the Eight Priority Actions into practice.
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How to Use the DIEM Starter Pack

The DIEM Starter Pack is designed to meet you wherever you are in your journey toward
disability-inclusive emergency management. Whether you're just beginning or refining existing
practices, it provides the tools and guidance needed to take meaningful action.

Here's how to get started:

1.Start Small: Begin with one or two priority actions that address current gaps or
opportunities.

2.Use Practical Tools: Access templates, checklists, and step-by-step guidance for
implementation.

3.Engage in Co-Design: Partner with people with disability, their representative
organisations, and service providers to ensure inclusion at every stage.

4.Track Progress: Monitor your progress with light, actionable metrics included in the
Starter Pack to assess impact, identify gaps, and continuously improve practices.

5.Adopt a Holistic Approach: While you can start with individual actions, aim to implement

all eight over time for a fully integrated framework that ensures long-term, systemic
change.

Seeking inspiration for your DIEM actions? Visit the collection of Promising Practice Cards.
This collection showcases how Disability-Inclusive Emergency Management (DIEM)
principles are being applied across Australia.
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Adoption Pathways: A Flexible Approach

The DIEM Starter Pack recognises that organisations are at different stages of their journey
toward disability-inclusive emergency management. To support diverse needs, the Starter
Pack offers three flexible adoption pathways that allow users to start small, build capacity, and
scale over time:

1. P-CEP First: Begin by using Person-Centred Emergency Preparedness (P-CEP) tools and
facilitation clinics to identify gaps, inform plans, and co-design inclusive procedures and
communication strategies.

2. Connect First: Focus on foundational actions such as naming an Access Support Liaison
(Action 1), building a Ready Partner Network (Action 2), and running Inclusive Exercises (Action
8). These actions establish strong partnerships and workflows to create a solid foundation for
broader inclusive practices.

3. Practice First: Start by conducting one inclusive exercise or drill (Action 8) to test
workflows and identify areas for improvement. Use the insights gained to refine existing
processes and guide the implementation of other priority actions.

Each pathway provides a proportional and achievable starting point, enabling organisations to
build capacity over time while embedding disability-inclusive practices into existing systems.
These pathways support organisations in taking meaningful, manageable steps towards full
adoption of the DIEM framework




Key Takeaway

Disability-inclusive emergency management is a legal imperative; essential
for building resilient, equitable communities. By centring disability rights,
leadership and co-design, and by providing tools to measure progress, the
DIEM Starter Pack ensures that inclusion becomes embedded in practice,
not just in principle.

The DIEM Starter Pack equips governments, emergency services, and
disability sector partners with the tools to take meaningful action today,
ensuring that no one is left behind during times of crisis. Together, we can
build a safer, more inclusive future for everyone.




Action 1: Name an Access
Support Liaison

What it is

Appoint a lead and backup Access Support Liaison to coordinate Access and Functional
Needs (AFN) actions year-round. The Liaison ensures that inclusive engagement is effectively
linked to preparedness and response, and acts as the key connector between councils,
emergency services, and community partners.

This role is not a new position but rather a formal recognition and coordination of work
already being carried out by individuals within existing community engagement and
emergency management structures. As a best practice, this role should be held by someone
with lived experience of disability or a demonstrated history of working closely with disability
communities.

Why it Matters

The Access Support Liaison is the linchpin of the AFN Coordination Framework and
foundational to the success of the Eight Actions. By embedding this role into emergency
management structures, you ensure that:

¢ AFN coordination has a dedicated leader: The Liaison provides oversight, ensuring that
plans, actions, and partnerships are aligned.

¢ The needs of people with disabilities and other at-risk groups are integrated:
Inclusive engagement is connected to operational workflows, improving emergency plans
and processes.

o Key partners are effectively connected: Councils, emergency services, and community
organisations are aligned, ensuring that resources and support reach those who need
them.

¢ Lessons from engagement are turned into action: Insights from P-CEP clinics, partner
directories, and validation exercises are routed into emergency management plans, SOPs,
and templates, driving continuous improvement.

Without an Access Support Liaison, the critical connections between inclusive engagement
and operations may be overlooked, leading to fragmented practices and missed opportunities
for improvement.




How to use it

Step 1: Recognise and Formalise the Role

1. Acknowledge existing responsibilities:

o Recognise that the responsibilities of an Access Support Liaison are already being
carried out informally by individuals within emergency management structures across
various stages of the disaster management cycle (e.g., Recovery Support Officers,
Regional Recovery workers, etc.)

o This action is not about creating a new position but about formalising and
coordinating existing efforts to ensure clarity and alignment.

2. Use the Access Support Liaison Contact Card Template to formalise the role:
o Document key elements of the role, including:
m Responsibilities for coordination, communication, and facilitation.
= Activation triggers (e.g., severe weather warnings, evacuation orders).
m Escalation pathways and role-based contact details (e.g.,
"Liaison@council.gov.au").

3. Embed the role into EM structures:
o Integrate the Liaison role into existing emergency management structures, such as:
m | ocal/Municipal, Regional/District and State Emergency Management Committees
(EMCs)
= Emergency management planning teams, logistics teams, or public information
leads.
o Ensure the role is formally recognised in emergency management plans, such as an
AFN Plan Annex, and aligned with the broader emergency management cycle
(preparedness, response, recovery).

4. Prioritise Disability Leadership: Work with disability-led organisations and those with
demonstrated expertise in disability-inclusive practices to build capability and mentorship to
Liaisons.




Step 2: Define Responsibilities

Access Support Liaison: Key Responsibilities

The Access Support Liaison plays a connecting role in enabling, convening, coordinating, and
assuring AFN (Access and Functional Needs) actions. Recognising that local contexts and
capacities vary, the Liaison’s responsibilities are designed to be flexible and adaptable to meet
specific regional needs. The focus of this role is to facilitate coordination and alighment across
the AFN Coordination Framework, rather than engage in direct service delivery. It is
connective, not directive.

The key responsibilities of the Access Support Liaison include:
1. Coordinating AFN Planning

e Maintain and update critical resources (e.g., AFN Plan Annex, Liaison Contact Card,
partner directory, inclusive communications annex) to ensure they reflect current needs
and priorities.

¢ Facilitate and support the integration of insights from people with disabilities and
community partners into the co-design, adaptation, and implementation of emergency
plans and actions. This may involve using relevant frameworks, such as the Eight Priority
Actions, to ensure plans are inclusive and effective.

2. Strengthening Partnerships

e Act as a key point of contact for councils, emergency services, and community
organisations on AFN-related coordination.

¢ Organise and convene regular check-ins with stakeholders, including councils, emergency
services, and community partners, to foster collaboration, alignment, and shared
understanding.

3. Facilitating Preparedness Initiatives
e Coordinate activities such as co-design workshops, P-CEP facilitation clinics, validation
exercises (e.g., tabletop drills), and training sessions to enhance emergency preparedness
and response.
e Ensure that insights gained from P-CEP clinics, co-design sessions, and community
engagement are effectively incorporated into emergency plans, standard operating
procedures (SOPs), and accessible resources.




4. Monitoring and Reporting

e Track and report progress in a light and accessible manner, using tools such as high-level
indicators (or other locally relevant metrics).

e Document and communicate improvements through “what we changed” notes to foster
transparency, build trust, and demonstrate accountability to stakeholders.

By focusing on these areas, the Access Support Liaison ensures coordinated and inclusive
planning, strengthens community partnerships, and supports the ongoing integration of lived
experience insights into emergency management processes.

Step 3: Communicate the Role

1. Distribute the Access Support Liaison Contact Card:
o Share the contact card with councils, emergency services, and community
organisations to ensure everyone knows how to reach the Liaison.

2. Include the role in emergency plans:
o Add details about the Liaison’s responsibilities, triggers, and escalation protocols to
the AFN Plan Annex.

3. Host an introduction session:
o Organise a short meeting to introduce the Liaison and backup to key stakeholders
and explain the role, responsibilities, and how partners can work with the Liaison.




How the Liaison Supports Systemic Improvements

The Access Support Liaison acts as a connector and facilitator, ensuring that
insights, lessons, and workflows from the Eight Actions are aligned and
mutually reinforcing. The role is not directive but coordinative, focusing on
linking existing efforts for maximum impact.

Examples of how the Liaison supports and connects the Eight
Actions:

e Action 2 (Ready Partner Network): Keeps the partner directory updated,
ensuring it is effectively used during emergencies.

e Action 3 (P-CEP): Coordinates the integration of P-CEP insights into community
plans, addressing systemic gaps.

e Action 4 (Inclusive Communications): Collaborates with partners to test and
refine accessible communication templates and ensure alignment with lived
experience.

e Action 5 (Evacuation and Relief Centres): Supports routine accessibility checks
and ensures identified gaps are addressed.

e Action 6 (Accessible Transport and Accommodation): Works with transport
and accommodation providers to confirm callable pathways during activations.

e Action 7 (Accessible Help): Helps refine referral scripts and ensures that help
pathways are clear and effective.

e Action 8 (Inclusive Exercises): Organises and facilitates validation exercises to
test AFN workflows, ensuring that drills include people with disabilities and reflect
real-world challenges.




How Action 1 Supports the DIEM Maturity
Framework

Maturity Level Key Activities

Recognise the Liaison role and formalise responsibilities
Initiate using the Contact Card Template. Share the card with key
partners and embed the role in the AFN Plan Annex.

Define clear responsibilities, triggers, and escalation
Develop protocols. Schedule regular check-ins and align the role
with emergency management structures.

Fully embed the Liaison role into emergency management
Lead plans, reviews, and validations, ensuring the role supports
continuous improvement across all Eight Actions.




How Monitoring Applies to Action 1: Name an Access
Support Liaison

Track the formalisation, integration, and performance of the Access Support Liaison
role using light, aggregate indicators.

Indicator

Role
Formalised

Integration in
Governance

Contact Card
Published

Routine
Check-ins
Held

What We
Changed Notes
Published

Disability
Leadership

What to Measure

Whether the Liaison and
backup have been formally
recognised and documented.

Whether the Liaison role is
embedded into existing
committees or EM structures.

Whether the Liaison’s contact
card has been shared with
partners.

Number of check-ins
organised by the Liaison with
partners.

Number of improvements
published based on AFN
actions.

Percentage of disability
leaders with demonstrated
experience in emergency
management in Liaison role.

Example

"Liaison and backup role
documented in AFN Plan
Annex."

"Liaison role added to
EMC Terms of Reference."

"Contact Card shared with
100% of directory partners."

"Two cross-sector check-
ins held this quarter."

"Two 'what we changed' notes
published this period." How
disability input informed
changes.

50% of Liaison roles held by
people with disability and
demonstrated emergency
management experience




Call to Action

The Access Support Liaison is the linchpin of the AFN
Coordination Framework. By recognising and embedding this role
into existing emergency management structures, you ensure that
inclusive practices are connected to operational processes, creating
a foundation for inclusive and effective emergency management.
Start today by formalising the Access Support Liaison role and
empowering your team to build a safer, more inclusive
community.




S Action 2: Build a Ready Partner
e Network

What it is

Create an opt-in partner directory that captures organisational capabilities, constraints, and
role-based contact information to support emergency preparedness, response, and
recovery. This directory connects community organisations, disability service providers, and
disability-led organisations with government (state/local) and emergency services,
establishing a foundation for collaboration, resource sharing, and capacity building.

At the heart of the directory are Organisational Emergency Preparedness (OEP) Profiles,
which provide concise snapshots of each organisation’s emergency-related capabilities and
constraints. These profiles help build a clear picture of available resources and potential
gaps, enabling emergency management teams to connect with the right partners quickly and
effectively.

The directory begins as a simple, practical tool, with the initial focus on connecting key
people and organisations. Over time, it can evolve to include more detailed information,
enabling a deeper understanding of community emergency-related capabilities, gaps, and
needs. This iterative approach ensures usability and accessibility from the outset while
building a robust ready partner network for the future.




Why it Matters

A Ready Partner Network provides the foundation for effective emergency management by:

¢ Establishing a culture of collaboration, where organisations work together to build
preparedness and inclusive emergency management capacity and address community-
wide gaps.

¢ |dentifying key partners that can provide accessible resources, services, and support for
people with disabilities and other at-risk groups.

¢ Enabling faster and more reliable connections between organisations during
emergencies.

By focusing on basic connections and key contacts at the outset, the network reduces
complexity and ensures organisations can quickly contribute to emergency preparedness and
response. Over time, the directory can evolve to provide detailed insights into organisational
strengths and gaps, supporting targeted capacity-building efforts.

The Ready Partner Network also strengthens other Priority Actions by:

¢ Improving communications by identifying partners with expertise in accessible
messaging (Action 4).

¢ Enhancing evacuation and relief centres by connecting organisations that can provide
accessibility resources (Action 5).

¢ Routing accessible resources to the people and places that need them most (Action 6).




How to use it

Step 1: Invite Organisations to Join

Use the OEP Invitation Template to invite organisations to join the Ready Partner Network.
Focus on creating a diverse and inclusive directory by engaging:

e Community organisations that provide essential supports and services for people with
disabilities.

¢ Disability-led organisations and advocacy groups that bring lived experience and
leadership to the table.

1.Keep it Simple:

o Emphasise that the initial step is to provide basic contact and organisational
information to establish a single source of truth for who is part of the network and
how to contact them during emergencies.

2.Prioritise Disability-Led Organisations:

o Actively engage disability-led organisations as key partners and highlight their

contributions to shaping inclusive emergency management.




OEP Email Invitation Template

Subject: Opt-in OEP Profile to Support Inclusive Emergency Planning
Dear [Organisation Name],

We invite your organisation to complete the Organisational Emergency Preparedness
(OEP) Profile (opt-in).

What it is: A short, organisational snapshot (no client data) that captures your emergency
preparedness, service continuity capabilities, accessible resources, and how you work with
others.

Why it matters: By completing the OEP Profile, your organisation will be added to our opt-in
partner directory, making it easier to coordinate during emergencies. The directory helps us
see “who can do what, where, and when” so support connects faster when it matters most.

What we ask:
e Complete the OEP Profile: [Insert OEP link or attachment].
¢ Share a one-page summary of your profile by [Insert deadline] with our Access Support
Liaison: [Insert role-based email/phone].
e Refresh your profile once a year (or as part of your routine schedule).

Privacy: Participation is opt-in. We only collect organisational-level information (no client or
personal data). Your information will be securely stored and only used for coordination
purposes during emergencies.

Need support? We're here to help! Please join us for a short help session on [Insert
date/time/location] or contact [Insert role-based email/phone].

Thank you for your partnership. We look forward to working with you to build a safe and
inclusive emergency management system.

Best regards,
[Insert Name/Role]
[Council/EMC/Access Support Liaison Contact Information]



Step 2: Seed the Directory with OEP Profiles

Start by collecting basic organisational information using the OEP Profile
Template. The goal at this stage is not to overcomplicate the process, but to
establish a strong foundation for connection and collaboration.

OEP Profile Template

Field

Organisation Name

Service Footprint/Locations
Capabilities
Role-Based Contacts

Constraints

Collaboration Notes

Linked MOUs
Consent/Opt-in Logged

Last Refresh

Next Refresh Due

Details

[Insert organisation name]

[Insert locations served, e.g., Citywide]

[E.g., accessible transport, mobility aids]

[Insert email/phone for primary contact]

[E.g., limited vehicle availability on weekends]

[E.g., "Available for transport during severe
weather evacuation."]

[Insert linked agreements]

[Yes/No]

[Insert date]

[Insert date]



Step 3: Maintain Expand and Improve the Directory

Once the directory’s foundation is established, focus on maintaining its accuracy and
enhancing its usability and value over time.

1.Maintain the Basics:
o Conduct an annual refresh of OEP Profiles to ensure information remains accurate
and reflective of current capabilities and constraints.
o During emergencies, use the directory to:

= Quickly identify and contact relevant partners.

= Coordinate resources and services to support people with disabilities and other
at-risk groups.

2.Expand and Improve:
o Enhance Role-Based Contacts:

= Require at least two role-based contacts per organisation to avoid single points of
failure.

= Include a team awareness check, such as:

= “|s your broader team aware that your organisation is part of the Ready Partner
Network?” (Yes/No/Partially).

o Add Light Prompts:

» Encourage organisations to provide specific details about their capabilities, such
as:

m Accessible transport: How many vehicles? Wheelchair capacity?

» Accessible meeting spaces: Maximum capacity? Accessible toilets available?

= Mobility aids: Types of aids? Quantities?

o Strengthen Resource Sharing via MOUs:

m Use MOUs to clarify resource-sharing expectations, including:

» Responsibilities for repair or replacement of shared items.

= Conditions or limitations on resource sharing.

» Coordination processes during emergencies.

o Identify Strengths and Gaps:

m Regularly review the directory to identify areas of strength (e.g., robust accessible
transport capabilities) and gaps (e.g., limited accessible meeting spaces in specific
regions).

m Use these insights to guide capacity-building efforts and prioritise support for
under-resourced areas.



How the Ready Partner Network Supports
Disability Leadership

The Ready Partner Network promotes disability leadership by:

e Actively prioritising the inclusion of disability-led organisations in the directory who can
provide direct input/feedback on accessibility.

¢ Creating opportunities for disability-led organisations to co-lead network initiatives,
such as capacity-building workshops or co-designing shared solutions.

e Ensuring that the lived experience of people with disabilities informs the ongoing
development and improvement of the directory.

How the Ready Partner Network Drives Capacity Building

The Ready Partner Network is a proactive tool for collaboration and preparedness. By
connecting organisations, the network can:

1.Improve Risk Awareness:
o Share tailored risk awareness materials to help organisations understand local
hazards and risks.
o Use the network to organise collaborative workshops, training sessions, and P-
CEP clinics (Action 3) to strengthen preparedness.
2.Build Organisational Capability:
o Use insights from OEP Profiles to identify gaps and strengths, guiding targeted
support.
o Encourage partners to share resources, expertise, and best practices to enhance
preparedness and business continuity.
3.Foster Collaboration:
o Build trust by facilitating ongoing collaboration between councils, emergency
services, and community organisations.
4.Create Feedback Loops:
o Use the directory as a feedback tool to gather information on gaps and challenges
and provide targeted resources or training to address them.
o Strengthen the emergency management system by acting on feedback to improve
preparedness and response.



How Monitoring Applies to Action 2: Build a Ready
Partner Network

Monitoring should evolve alongside the directory. Start with basic indicators and expand as
the network matures.

Basic Indicators

Indicator What to Measure Example
OEP Profiles Number of organisations "30 OEP Profiles completed
Completed completing profiles. this year."

Percentage of

.- . "85% of organisations
organisations with two 0 &

Two Role-Based

Contacts provided two contacts."
contacts.
Percentage of .
Team . g . "70% of organisations report

organisations reporting "

Awareness L full team awareness.
awareness of participation.

Strengths and Aggregate strengths and Accessible transport is well-

gaps identified through the  covered; limited mobility aids
directory. available in rural areas."

Gaps ldentified




Examples of Expanded Indicators (network maturity)

Indicator

Disability-led
Partners

MOUs
Established

Capacity Building
Activities

Collaboration
Outcomes

Organisational
Capability
Improvements

What to Measure

Percentage of disability-led
organisations in the
directory

Number of light MOUs
signed with partners.

Number of workshops or
training sessions held using
the partner directory.

Examples of joint initiatives
or projects resulting from
the partner network.

Reports of improved
organisational
preparedness due to
targeted support.

Example

“20 OEP profiles completed this
year by disability
representative/advocacy
(member) organisations

"Three MOUs signed with local
transport providers this
quarter."

"Two preparedness
workshops held for partner
organisations this year."

"Evacuation planning co-
designed with 5 disability
organisations."

"10 organisations reported
increased readiness after
receiving tailored risk
awareness training."




How Action 2 Supports the DIEM Maturity
Framework

The Ready Partner Network is a foundational resource for building and sustaining
organisational preparedness before emergencies, while also supporting effective response
and recovery during and after emergencies. By leveraging the partner directory, governments
and emergency services can strengthen risk awareness and preparedness among
organisations, while also enabling collaboration and informed decision-making in all phases
of emergency management.

Maturity

Key Activities
Level
Identify and engage partners to collect OEP Profiles

Initiate and begin compiling the partner directory.

Use the directory to foster collaboration and capacity
Develop building. Establish light MOUs and triage scripts to clarify roles,
triggers, and referral pathways.

Fully integrate the partner directory into emergency
management workflows, use it to increase organisational
capability, and create feedback loops to continuously improve
outcomes across preparedness, response, and recovery phases.

Lead




How Insights from Action 2 Drive Systemic
Improvements

The Ready Partner Network is not just a static resource. It is a dynamic tool for driving
systemic improvements in emergency management at both the organisational and
community levels. By capturing and leveraging data from the OEP Profiles, the network
enables governments, emergency services, and participating organisations to address
systemic gaps and implement targeted solutions.

Targeted Capacity Building. Insights from the directory can guide government and
emergency services in:

¢ Identifying gaps in resources and services (e.g., regions with limited accessible transport
or insufficient accessible meeting spaces).

¢ Providing targeted support to organisations that require assistance in building their
capacity for business continuity, service delivery, and emergency response.

e Focusing capacity-building investments on areas of highest need, ensuring resources
are distributed equitably and effectively.

Support for Other Priority Actions. The Ready Partner Network directly reinforces other
Priority Actions by enabling connections and collaboration between organisations. For
example:

¢ Action 4 (Inclusive Communications): Use the directory to identify organisations with
communication expertise (e.g., Easy Read or Auslan providers) to co-design and develop
accessible messaging.

¢ Action 5 (Evacuation and Relief Centres): Use directory entries to coordinate support
for evacuation centres, such as sourcing sensory kits, mobility aids, or assistive
technologies.

¢ Action 6 (Accessible Transport and Accommodation): Leverage partner capabilities to
address transport and accommodation gaps for people with disabilities, ensuring safe
and equitable evacuations.

e Action 7 (Accessible Help): Use partner contact details to route referrals and provide
timely support during emergencies.



Driving Individual Preparedness. The person-centred emergency preparedness section of
the OEP Profiles supports organisations in evaluating how well they are prepared to enable
the people they serve to respond to emergencies. This feature empowers organisations to:

¢ Reflect on their own preparedness and capacity to maintain continuity of care and
services during emergencies.

¢ |dentify gaps in their readiness to support individuals during disasters, such as ensuring
access to communication, mobility aids, and personal care resources.

¢ Strengthen their role in enabling individual preparedness by providing the people they
support with resources, education, and tools to make their own emergency plans.

By combining this internal organisational self-assessment with the broader network, the
Ready Partner Network helps both organisations and individuals prepare for emergencies
effectively.

Enhancing Systemic Collaboration. The Ready Partner Network fosters a feedback loop
that enables continuous improvement in emergency management systems:

¢ Organisations can report gaps or challenges they face in their preparedness, which
governments and emergency services can address by providing tailored training, funding,
Or resources.

¢ Insights gathered from the directory can shape systemic policies and practices, ensuring
that emergency management systems evolve to meet the needs of people with
disabilities and at-risk groups.

e Patterns in organisational needs and strengths can inform long-term planning, ensuring
emergency management systems are better equipped to respond to future crises.

Call to Action

The Ready Partner Network goes beyond being a simple resource. It
is a dynamic and evolving tool that integrates individual and
organisational preparedness into a broader network for inclusive
and effective emergency management. By fostering
collaboration, building capacity, and supporting other Priority
Actions, the network plays a crucial role in strengthening emergency
management at every level.



Action 3: Person-Centred
Emergency Preparedness (P-CEP)

What it is

A facilitation guide for hosting Person-Centred Emergency Preparedness (P-CEP) clinics in
familiar venues to help individuals with disabilities and other at-risk groups develop personal
emergency plans. P-CEP also captures community-level insights to inform emergency

management improvements, such as routing accessible resources and addressing systemic

gaps.

P-CEP clinics can be hosted or supported by funded care and support providers (e.g.,
disability, aged care, or social welfare services), community-based services and connectors
(e.g., libraries, neighbourhood centres, hubs), or peer leaders with lived experience of
disability and capabilities in tailoring risk information and emergency preparedness to
support needs. While funded providers focus on supporting their clients' preparedness within
their service scope, community connectors and peer leaders play a critical role in reaching
individuals who may not be connected to formal services.

Why it Matters

P-CEP empowers people with disabilities and other at-risk groups (e.g., people experiencing
homelessness) to:

o Reflect on their strengths, support needs, and capabilities.
e Understand the risks and hazards in their local community.
e Develop personalised emergency plans tailored to their specific circumstances and needs.

Additionally, P-CEP facilitation, when used intentionally, generates aggregate insights
from lived experiences. These insights can be used to:

e Strengthen community-level emergency management plans.

¢ Improve the routing of accessible resources and support systems.

e |dentify and address systemic barriers in inclusive communication, transport,
accommodation, and evacuation processes.

By tailoring approaches for different providers, P-CEP aligns personal preparedness with
community-wide emergency management improvements, while ensuring no one is left
behind.


https://collaborating4inclusion.org/pcep/

How to use it

Step 1: Start with P-CEP Resources and Training

Begin by familiarising yourself with P-CEP principles, tools, and training materials, which are
freely available online.

Visit the P-CEP resource page: www.collaborating4inclusion.org/pcep/

Resources include:

e P-CEP Workbook: A practical guide for participants to create personal emergency plans,
including step-by-step guidance and templates.

e P-CEP Capability Wheel: A visual tool to help participants map their strengths and
support needs in areas such as communication, mobility, assistive technology, and health
management.

¢ Facilitator Training: Materials for enabling facilitators, including peer leaders, to run
effective P-CEP clinics, including guidance on structuring sessions and engaging diverse
participants.

¢ P-CEP Implementation Strategies: Information, resources, and examples of
implementing P-CEP as a preparedness support strategy ensuring disability-led expertise
and inclusion.

¢ Certificate Course: A comprehensive online course offered by the University of Sydney,
designed for facilitators to gain advanced knowledge and skills in P-CEP. The course
includes practical strategies for engaging diverse groups, applying the P-CEP framework,
and driving systemic improvements in emergency preparedness. Learn more about the
course here.



https://www.collaborating4inclusion.org/pcep/
https://short-courses.sydney.edu.au/course/PCEP2
https://short-courses.sydney.edu.au/course/PCEP2

Additional Resources for Other At-Risk Groups

P-CEP principles can be adapted for other groups facing unique risks, such as people
experiencing homelessness or those with complex needs.

Resources for People Experiencing Homelessness:
e Visit the Homelessness and Disaster Preparedness and Recovery page for tools and
approaches tailored to individuals experiencing homelessness.
¢ This resource provides strategies to address the unique challenges faced by people
experiencing housing insecurity or homelessness during disasters.
P-CEP Implementation Resources:
e Explore the P-CEP Implementation Guide for a revised approach to integrating P-CEP into
local and community planning.
e Topics include:

¢ Collaborative Implementation: Align P-CEP with community and organisational
emergency management plans.

¢ Practical Strategies: Examples of embedding P-CEP into local programmes.

¢ P-CEP for Diverse Populations: Adapting P-CEP for at-risk groups such as
culturally and linguistically diverse (CALD) communities, older adults, and people
experiencing homelessness.



https://collaborating4inclusion.org/homelessness-and-disaster/
https://collaborating4inclusion.org/pcep/pcep-implementation-revised/

Step 2: Host P-CEP Clinics

Plan and facilitate P-CEP clinics in familiar, accessible venues, such as libraries,
community centres, or neighbourhood hubs.

Key Considerations for Providers Supporting P-CEP Clinics

1. Funded Care and Support Providers (e.g., disability, aged care, social welfare
services):

e Focus: Support clients/service recipients within your funded scope to develop
personal emergency plans while ensuring continuity of care during emergencies.
e How to Engage:
o Host or co-host P-CEP clinics in venues familiar to clients, such as service
offices, hubs, or libraries.
o Use P-CEP to align personal preparedness with organisational emergency
plans.
o Provide organisational-level insights (not client data) to inform local
emergency management.

2. Community-Based Services and Connectors and Peer Leaders (e.g., libraries,
neighbourhood centres, hubs, disability-led P-CEP peer leadership programs):

e Focus: Engage people who may not be connected to formal services by providing
accessible information and hosting planning sessions in trusted spaces.
e How to Engage:
o Host clinics in community spaces where individuals feel comfortable.
o Act as a bridge between individuals and formal services by referring
participants to additional support networks.




Facilitating a P-CEP Clinic

Use the P-CEP facilitation resources to structure the clinic:

o Reflect on strengths and support needs: Help participants map their daily
support needs using the P-CEP Capability Wheel.

¢ Discuss local risks: Provide information on local hazards, risks, and early leave
cues.

e Collaborate on personal plans: Support participants in creating their plans,
identifying gaps, and prioritising next steps.

e Capture aggregate insights: Collect anonymised information on common
barriers, gaps, and systemic challenges that emerge during discussions.

Step 3: Use Aggregate Insights to Improve Community-Level
Plans

P-CEP clinics are not just about personal preparedness—they also provide critical
insights to improve community-level emergency management.

¢ Analyse aggregate insights: Review patterns in the barriers and gaps identified
during P-CEP clinics.
e Translate insights into action: Use these lessons to:

o Update Community Emergency Plans: Incorporate systemic improvements,
such as adding triggers, processes, and resources to address barriers
identified in the clinics.

o Route Accessible Resources: Address gaps in transport, accommodation,
and communication by expanding partnerships and improving workflows.

o Improve Evacuation and Relief Centres: Adjust layouts, resources, and
processes to address accessibility gaps (e.g., adding quiet/sensory spaces,
accessible hygiene facilities, and power continuity).



Step 4: Measure Progress: How monitoring applies to Action 3

Use the DIEM scorecard to track how P-CEP clinics drive both individual
preparedness and community-level emergency management improvements.

Examples of What to Measure:

Individual-Level Indicators:

Indicator

P-CEP Clinics
Hosted

Plans Created

Plan Sharing

Feedback from
Participants

What to Measure

Number of clinics held and
participant feedback on
outcomes.

Number of P-CEP plans
completed by participants.

Number of participants
sharing their plans with
networks.

Participant satisfaction
with the clinic and
materials.

Example

"Two clinics hosted this
quarter."

"15 plans completed during
the session."

"10 participants shared plans
with carers."

"90% rated the clinic as
useful."




Community-Level Indicators:

Indicator

Systemic Gaps
Identified

Community Plan
Updates

Resource Routing
Improvements

Improved
Outcomes for
Participants

What to Measure

Aggregate barriers and
gaps identified during
P-CEP clinics.

Number of updates made
to emergency plans or
SOPs based on P-CEP
insights.

Actions taken to address
gaps in accessible
resources (e.g., transport,
accommodation).

Positive changes reported
by participants based on
systemic changes.

Example

“50% of participants identified
challenges with accessible
transport.”

"Transport and evacuation SOP
updated to include transport
booking triggers."

"Added 2 accessible
accommodation providers to
partner directory."

"Increased use of accessible
transport during a recent
activation."

How Person-Centred Emergency Preparedness
(P-CEP) Supports Disability Leadership

e Enabling people with disabilities to lead preparedness conversations—as
individuals, facilitators and peer supporters—bringing their lived experience to
the centre of planning (supports Action 1 by strengthening the insight base the
Access Support Liaison works with).

¢ Building the capability of disability-led organisations to deliver P-CEP and
peer-supported preparedness, strengthening their leadership within local
partnerships (naturally aligns with Action 2: Ready Partner Network).

¢ Ensuring that insights generated through P-CEP inform improvements to
communications, movement pathways and centre readiness, embedding
lived experience in practical disability-inclusive planning (supports Actions4,5
and 6 through insight-led refinement, not instruction).



How Action 3 Supports the DIEM Maturity
Framework

Person-Centred Emergency Preparedness (P-CEP) strengthens individual and
household readiness by helping people understand their risks, identify their support
needs, and develop personalised emergency plans. When used intentionally, P-CEP
also generates consented, aggregate insights that can inform plans,
communications, centre features, transport and accommodation pathways, and
help-seeking systems. This makes P-CEP a core enabler of preparedness under the
AFN lens and an important driver of DIEM maturity across jurisdictions.

Maturity

Key Activities
Level

Host P-CEP conversations or clinics in familiar settings;
support individuals to identify risks, strengths and support
needs; document agreed preparedness actions in a simple
plan.

Initiate

Use aggregate P-CEP insights to update local SOPs, warnings,
routing prompts, centre checks and movement pathways;
partner with disability-led organisations to strengthen
facilitation and outreach.

Develop

Fully integrate P-CEP into preparedness cycles across council,
community and partner organisations; routinely use aggregate
insights to inform seasonal updates and “what we changed”
improvements across preparedness, response and recovery.

Lead




Call to Action

By hosting P-CEP clinics, you're not only empowering individuals to
prepare for emergencies—you're also driving systemic change in
your community. Whether you're a funded care provider or a
community connector, start small, gather aggregate insights, and
use these lessons to make meaningful progress toward inclusive
and accessible emergency management.

Visit www.collaborating4inclusion.org/pcep/ to access resources
and get started.



https://www.collaborating4inclusion.org/pcep/
https://www.collaborating4inclusion.org/pcep/

Action 4: Inclusive
&) o
Communications

What it is

Atemplate and process for creating an Inclusive Communications Annex to ensure that
emergency warnings, alerts, and other messages are accessible, inclusive, and deployed
effectively across multiple channels.

This includes leveraging public information and warnings tools, such as the current
Emergency Alert (EA) SMS-based system. Note: The EA system will reach its end of life in July
2027 and will be replaced by the cell broadcast-based National Messaging System
(AusAlert), which will be available for use by October 2027.

Jurisdictions use warnings protocols from the Australian Warning System (AWS) to convey
the severity of an event to the public in an accessible and easily identifiable manner. The AWS
will continue to be utilised by both EA and AusAlert upon launch. These structures can be used
to initiate, develop, and embed DIEM practices, ensuring alignment with nationally recognised
systems.

Why it Matters

Accessible communication ensures that everyone, including people with disability and other
at-risk groups, can understand and act on emergency information. Without accessible
communication:

¢ Vital warnings may not reach all community members, leaving them uninformed and at
risk during emergencies.

¢ People with disabilities may face significant barriers to accessing information in formats
they can understand or through channels they trust.

¢ Alack of inclusive communication undermines equity and community resilience.

By creating an Inclusive Communications Annex, you can ensure that emergency messages
are:

¢ Delivered in accessible formats, such as Easy English, Auslan with captions, or local
language translations.

e Deployed across multiple channels, including low-tech options (e.g., radio, posters, door-
to-door messaging).

e Regularly tested and updated based on feedback from people with disabilities.



How to use it

Step 1: Start with P-CEP Resources and Training

Use the Inclusive Communications Annex Template to identify and document your
communication formats, channels, and deployment processes.

Inclusive Communications Annex Template

Field

Accessible
Formats

Deployment
Channels

Triggers for
Deployment

Interpreter/
Language Services

Responsible Roles

Change Log

Privacy Note

Details

[E.g., Easy English; Auslan with captions; local language
translations.]

[E.g., local radio, posters, printed materials, door-to-door
outreach.]

[E.g., “Severe weather warnings issued,” “Evacuation orders
declared.”]

[Insert contact details for interpreters and language service
providers.]

[Insert roles responsible for deploying messaging (e.g.,
Public Information Lead).]

[Record updates to the annex to ensure it reflects the latest
feedback.]

Accessible formats only; organisational-level information; no
personal data.



Step 2: Test and Update Messages

¢ Co-design with people with disabilities: Work with disability representatives and
advocates to test emergency messages for accessibility, clarity, inclusivity and cultural
appropriateness.

¢ Use real-world scenarios: Conduct message testing as part of validation exercises (e.g.,
Action 8: Inclusive Exercises).

¢ Incorporate feedback: Use feedback to refine communication formats, channels, and
deployment processes.

Step 3: Deploy Across Multiple Channels

Maximise Accessibility.
e Ensure messages are delivered through a mix of low-tech and high-tech channels to
maximise reach and accessibility, including:

¢ Low-tech options: Local radio, posters, printed materials, door-to-
door outreach.
¢ High-tech options: Social media, SMS alerts, email notifications.

e Work with trusted community organisations to amplify messages through their networks.
Provide Consistent Updates. Regularly update the public on emergency response,
evacuation routes, available resources, ensuring messages remain accurate and actionable.




How Insights from Action 4 Drive Systemic
Improvements

Inclusive communications are a core enabler for the success of the AFN Coordination
Framework and the Eight Actions. By ensuring that emergency messages are accessible,
you can:

Build trust and confidence within your community.

Reduce delays caused by inaccessible or unclear messaging.

Strengthen coordination and resource mobilisation by ensuring partners and
stakeholders receive timely, actionable information.

Examples of how inclusive communications strengthen other
actions:

e Action 2 (Ready Partner Network): Use the partner directory to identify communication

partners who can assist with translation, interpretation, or message dissemination.

e Action 3 (P-CEP): Use P-CEP insights to identify preferred communication formats and

barriers to accessing emergency information.

e Action 5 (Evacuation and Relief Centres): Ensure that evacuation centre public

information includes accessible details about available features (e.g., sensory spaces,
hygiene options).

e Action 7 (Accessible Help): Use inclusive communication formats in referral scripts and

help lines to ensure accessibility for all users.

How Inclusive Communications Support Disability
Leadership

By co-designing communication strategies with disability leaders and advocates, you ensure
that:

¢ Emergency messages reach all members of the community, regardless of their

abilities. - Disability leaders are directly involved in shaping how critical information is
shared, building community trust and engagement.

¢ Inclusive communications strengthen other actions, such as:

o Action 7 (Accessible Help): Ensuring referral scripts and help lines are accessible.
o Action 5 (Evacuation and Relief Centres): Publishing accessibility features of
relief centres in accessible formats.



How Action 4 Supports the DIEM Maturity
Framework

Maturity

Key Activities
Level

Create an Inclusive Communications Annex that identifies
Initiate formats, channels, and deployment triggers for accessible
messaging.

Test messages with people with disabilities and refine them
Develop based on feedback. Deploy messages across multiple low- and
high-tech channels.

Embed inclusive communications into routine emergency
Lead management processes, ensuring messages are automatically
accessible and regularly updated.




How Monitoring Applies to Action 4: Inclusive
Communications

Track the development, testing, and deployment of inclusive communications using
light, aggregate indicators to measure progress and identify areas for

improvement.

Indicators:

Indicator

Accessible
Formats
Identified

Channels
Tested

Feedback
Incorporated

Reach of
Messages

Response
Time

What to Measure

Number of accessible
formats included in the
communications annex.

Number of
communication channels
tested with people with
disabilities.

Number of updates made
to messages based on
feedback from people with
disabilities.

Number of distribution
channels used for
emergency
communications.

Average time to distribute
messages after activation
triggers.

Example

"Easy English, Auslan,
captions, and local language
translations identified."

"Tested SMS alerts, local
radio, and printed posters
with disability advocates."

"Updated warning messages
with Easy English after
consultation with
participants."

"Messages deployed via
local radio, SMS alerts,
and posters."

"90% of emergency
messages deployed within
15 minutes of activation."



Call to Action

Inclusive communication saves lives. By creating an Inclusive
Communications Annex and testing messages with people with
disabilities, you can ensure that everyone in your community has
the information they need to stay safe during emergencies. Start by
drafting your annex today and testing your messages with your
community.




Action 5: Predictable
Evacuation and Relief Centres

What it is

A checklist and kit guide for assessing the accessibility of evacuation and relief centres to
ensure they are prepared to meet the diverse needs of people with disabilities during
emergencies.

Why it Matters

Evacuation and relief centres are critical lifelines during emergencies, providing shelter, safety,
and support for people who need to leave their homes. Without proper accessibility,
people with disabilities may face significant challenges, including;

e Physical barriers (e.g., lack of ramps or accessible toilets).

¢ Inadequate provisions for assistance animals or personal mobility aids.

¢ Alack of quiet/sensory spaces for people with sensory sensitivities or autism.

¢ Insufficient access to power for essential assistive technologies like ventilators or
communication devices.

By ensuring predictable accessibility in evacuation and relief centres, communities can
provide safe, dignified, and equitable shelter and support to all individuals during
emergencies.




How to use it

Step 1: Conduct Accessibility Assessments

Use the Evacuation Centre Checklist to evaluate the accessibility of priority centres and

identify gaps.

Evacuation Centre Checklist Template

Field

Centre Name
and Location

Access Features/
Wayfinding

Quiet/Sensory
Spaces

Assistive
Equipment
Available

Power Continuity

Hygiene Facilities

Provisions for
Assistance Animals

Gaps/Actions
Identified

Review Date and
Owner

Privacy Note

Details

[Insert name and address of the centre.]

[E.g., ramps, wide doorways, accessible signage.]

[Insert details or note gaps in sensory space provision.]

[E.g., transfer aids, mobility aids, communication boards.]

[E.g., availability of charging stations for assistive
technologies.]

[E.g., accessible toilets, adult change facilities.]

[E.g., designated areas for assistance animals.]

[Document gaps in accessibility and improvement actions
required.]

[Insert next review date and the responsible role.]

Organisational-level information only; no personal/health
data.



Step 2: Stage Accessibility Kits

¢ Assemble small accessibility kits for each evacuation centre to address common needs
(e.g., hygiene products, mobility aids, sensory items).
¢ Contents may include:
o Noise-cancelling headphones.
o Portable ramps.
o Visual communication boards or printed resources in Easy English.
o Chargers for assistive technologies and medical devices.

Step 3: Publish Updates

¢ Share accessible features and alternative options: Publish information about each
centre's accessibility features (e.g., ramps, sensory spaces, hygiene facilities) and available
alternatives for centres with limitations.

e Use multiple channels: Ensure updates are shared in accessible formats through trusted
channels (e.g., local radio, posters, community partners).

Step 4: Collaborate with Stakeholders

o Work with disability organisations, advocates, and community leaders to co-design
improvements to evacuation and relief centres.

e Use insights from P-CEP clinics (Action 3) to inform accessibility updates and address
systemic gaps.




How Insights from Action 5 Drive Systemic
Improvements

Predictable evacuation and relief centres are essential for ensuring safety and dignity during
emergencies. This action provides a foundation for systemic improvements by identifying and
addressing accessibility gaps in shelter infrastructure, equipment, and procedures.

Insights gained from accessibility assessments and updates can also inform and strengthen
other priority actions:

e Action 4 (Inclusive Communications): Use the communications annex to highlight
evacuation centre features and accessible options.

e Action 6 (Accessible Transport and Accommodation): Route transport and
accommodation resources to align with centre accessibility needs.

¢ Action 7 (Accessible Help): Ensure referral paths include information on centre features
and access points.

How Predictable Evacuation and Relief Centres
Support Disability Leadership

This action provides a unique opportunity to embed disability leadership into critical
emergency management infrastructure. Examples include:

e Co-designing accessibility assessments: Disability leaders play a central role in auditing
evacuation centres and recommending improvements.

¢ Driving systemic change: Insights from disability-led audits can inform broader
accessibility improvements across emergency management systems.

¢ Strengthening collaboration: Working with disability-led organisations to assess and
improve centres builds trust and ensures that resources are targeted effectively.




How Action 5 Supports the DIEM Maturity
Framework

Maturity

Key Activities
Level Y

Conduct initial accessibility assessments using the Evacuation
Initiate Centre Checklist. Publish basic information about available
accessible features.

Stage accessibility kits, address identified gaps, and update

Devel . Qo
evelop plans to incorporate accessibility improvements.

Fully embed accessibility standards into evacuation centre
Lead planning and ongoing reviews. Publish regular updates on
accessibility improvements and alternative options.




How Monitoring Applies to Action 5: Predictable
Evacuation and Relief Centres

Use light, aggregate indicators to track the accessibility of evacuation and relief
centres, monitor gaps, and measure improvements over time.

Indicators:

Indicator

Centres
Assessed

Accessibility
Kits Staged

Gaps
Identified and
Addressed

Published
Accessibility
Information

Post-
Activation
Feedback

What to Measure

Number of
evacuation/relief centres
assessed for accessibility.

Number of centres with
staged accessibility kits.

Number of identified gaps
resolved (e.g., sensory
spaces, charging stations).

Number of centres with
publicly available
accessibility updates.

Feedback from people with
disabilities on centre
accessibility during/after
activation.

Example

"10 priority centres assessed
this quarter."

"Five centres equipped with
sensory kits and mobility
aids."

"Two centres added sensory
spaces as part of
accessibility updates."

"Published accessibility
features for all 10 priority
centres."

"87% of surveyed
participants rated centre
accessibility as sufficient."



Call to Action

Predictable, accessible evacuation and relief centres are critical for
ensuring the safety and dignity of people with disabilities during
emergencies. Start by assessing your priority centres today, staging
small accessibility kits, and addressing gaps to create safe and
inclusive spaces for everyone in your community.




Action 6: Accessible Transport
and Accommodation Pathways

What it is

A pathway and process to ensure that accessible transport and short-stay accommodation
are callable and ready to deploy during emergencies, enabling safe and dignified
evacuations for people with disabilities.

Why it Matters

Accessible transport and accommodation pathways are essential to supporting safe

evacuations for people with disabilities and other at-risk groups. Without proactive planning,
people may face:

e Delayed access to appropriate transport for evacuation.

e Limited availability of accessible vehicles or trained drivers.

o Difficulty finding short-stay accommodation that meets their needs, such as accessible
entrances, hygiene facilities, or power for assistive devices.

By ensuring these pathways are documented, triggered, and tested, emergency
management teams can:

e Reduce delays and confusion during activations.

e Ensure the safety, dignity, and wellbeing of people with disabilities during evacuations.
¢ Build trust with the community by demonstrating readiness and responsiveness.



How to use it

Step 1: Map Accessible Transport and Accommodation Resources

Use the Transport/Accommodation Pathway Template to document organisational
capabilities and constraints for accessible transport and accommodation providers in your

area.

Transport/Accommodation Pathway Template

Field

Provider Name

Service Footprint

Vehicle
Types/Accessibility

Accommodation
Features

Role-Based
Contact

Availability/
Constraints

Early Activation
Triggers

Booking Workflow

Linked MOUs

Last Refresh

Next Refresh Due

Privacy Note

Details

[Insert provider name]

[Insert locations served, e.g., Citywide, Regional]

[E.g., wheelchair-accessible vans, vehicles with hoists]

[E.g., step-free access, accessible bathrooms, power supply
for medical devices]

[Insert email/phone for relevant role]

[E.g., “Available on weekends only,” “Limited vehicles during
peak times."]

[E.g., “Evacuation orders issued,” “Severe weather warning."]

[E.g., “Contact provider via role-based email or phone;
confirm availability; provide transport details.”]

[Insert linked agreements or contracts.]

[Insert date]

[Insert date]

Organisational-level information only; no personal/health
data.



Step 2: Develop Booking Workflows and Activation Triggers

¢ Create clear workflows for contacting providers, confirming availability, and booking
resources.

¢ Set activation triggers: Define specific events that will activate transport and
accommodation pathways (e.g., severe weather warnings, evacuation orders).

¢ Collaborate with providers: Ensure they understand their roles, responsibilities, and the
triggers for activation.

Step 3: Rehearse and Monitor Activations

¢ Rehearse response times: Conduct validation exercises (e.g., Action 8: Inclusive Drills) to
test the activation of transport and accommodation pathways.

¢ Monitor activations: Track response times and identify bottlenecks or issues that need
to be resolved.

Step 4: Address Gaps and Strengthen Partnerships

¢ Identify gaps: Use insights from rehearsals, real-world events, and P-CEP clinics (Action 3)
to address gaps in transport and accommodation pathways.

e Expand partnerships: Work with community organisations, transport providers, and
accommodation providers to build capacity and fill gaps.

¢ Formalise agreements: Use light MOUs to clarify roles, responsibilities, and cost-sharing
arrangements with providers.



How Insights from Action 6 Drive Systemic
Improvements

Accessible transport and accommodation pathways are critical to ensuring that people with
disabilities can evacuate safely and access suitable shelter during emergencies. This action

also strengthens community-wide preparedness and supports other actions in the AFN
Coordination Framework:

e Action 2 (Ready Partner Network): Use the partner directory to identify transport and
accommodation providers and formalise agreements with them.

e Action 3 (P-CEP): Use insights from P-CEP clinics to understand common transport and
accommodation needs and address systemic gaps.

e Action 5 (Evacuation and Relief Centres): Ensure transport and accommodation
pathways align with the accessibility features of evacuation and relief centres.

¢ Action 7 (Accessible Help): Use referral scripts to connect people to transport and
accommodation providers during emergencies.

How Action 6 Supports Disability Leadership

¢ Co-Design of Pathways: Disability leaders play a key role in mapping resources and
creating workflows that prioritise their needs.

¢ Feedback Loops: Insights from disability advocates and P-CEP clinics are used to refine
transport and accommodation strategies.

e Systemic Change: By addressing gaps identified by disability leaders, this action drives
long-term improvements in community preparedness.




How Action 6 Supports the DIEM Maturity

Framework
Maturit
v Key Activities
Level
Initiate Map accessible transport and accommodation providers

using the Transport/Accommodation Pathway Template.

Establish booking workflows and early activation triggers. Use
Develop insights from partners and participants to address gaps in
resources and improve pathways.

Rehearse pathways regularly, monitor response times, and
Lead strengthen partnerships with providers through MOUs and
ongoing collaboration.




How Monitoring Applies to Action 6: Accessible
Transport and Accommodation Pathways

Track the availability, activation, and performance of transport and accommodation
pathways using light indicators to measure progress and identify areas for

improvement.

Indicators:

Indicator

Providers
Mapped

MOQOUs
Established

Activation
Success Rate

Time to
Confirm
Bookings

Gaps
Identified and
Addressed

Post-
Activation
Feedback

What to Measure

Number of transport and
accommodation providers
identified in the directory.

Number of light MOUs
signed with transport and
accommodation providers.

Percentage of activations
successfully fulfilled within
expected timeframes.

Average time to confirm
transport or accommodation
bookings during activations.

Number of identified gaps
addressed in transport/
accommodation pathways.

Feedback from participants
on the accessibility and
effectiveness of transport
and accommodation
services during emergencies

Example

"20 providers mapped across
the region, including 5
accessible transport providers."

"Three MOUs signed with
local transport companies
this quarter."

"90% of transport requests
fulfilled within two hours of
activation."

"Average booking
confirmation time reduced
to 15 minutes."

"Two additional vehicles
added to transport fleet to
address accessibility gaps."

"Participants reported
improved satisfaction with
transport coordination
during recent activation."



Call to Action

Accessible transport and accommodation pathways are essential for
ensuring that people with disabilities can evacuate safely and access
suitable shelter during emergencies. Start by mapping providers in
your region today and building workflows to ensure resources are
callable and ready when they're needed most.




@ Action 7: Accessible Help

What it is

A preparedness alignment of inbound “ask” and outbound “respond” pathways across
councils, providers, and community hubs. Accessible Help ensures that questions and
requests for support during emergencies are handled effectively through clear, accessible
channels (e.g., phones, counters, hubs) and short, consent-based prompt cards that guide
staff in routing requests to the right resources.

This action does not create new hotlines but instead leverages existing contact points (e.g.,
phone numbers, counters, or hubs) to create two-way, accessible communication
pathways for people seeking help.

Action 7 is connected to Action 4 to ensure two-way information. The difference: Action4
disseminates ‘where to ask’ information; Action7 builds and maintains the help-seeking
pathway it points to.

Why it Matters

Without clear and accessible ways to ask for and receive help, people with disabilities and
other at-risk groups may:

¢ Face confusion and delays when trying to reach the right support services.

e Be disconnected from critical resources, such as transport, shelter, or communication
aids.

¢ Be unable to act on emergency warnings and alerts due to unclear next steps.

By implementing Accessible Help, emergency management teams can:

¢ Reduce confusion and call bouncing by providing frontline staff with standardised tools
like prompt cards and routing matrices.

e Ensure multiple accessible ways to seek help, including low-tech options like phone,
SMS, TTY, or in-person counters.

e Build trust and equity by ensuring that all community members, regardless of their
abilities, can access timely and accurate assistance.

¢ Create clear pathways to route individuals to existing resources, rather than
overwhelming systems with unnecessary or unstructured calls.



How to use it

Step 1: Create Prompt Cards and Routing Matrices

Use the Prompt Card and Routing Matrix Template to create short, standardised scripts for
frontline staff. These tools will guide staff on how to handle incoming queries and route
people to the appropriate support channels.

Prompt Card Template (for Phones/Counters)

Field

Opening and
Consent Line

Key Questions

Routing Steps

Closure

Privacy Note

Details (Example)

"How can we help you today? Would you like us to connect
you to support?" “With your consent, we will share minimal
details with the right team and call you back.”

e What do you need help with right now?

e Isanyone in immediate danger?

e Do you need help to move or evacuate?

¢ Do you need information in Easy Read, or an interpreter?

1.Record the individual's consent to make a referral.
2.Refer the query to the relevant contact in the routing
matrix (e.g., transport, welfare, evacuation centres).

Confirm to the person: "We will contact the right team and

get back to you as soon as possible. You will receive a call
back shortly."

Minimal, relevant information only; organisational-level
contacts; no personal registers for planning.



Routing Matrix Template

Need/Inquiry

Accessible
transport requests

Short-stay
accommodation

Evacuation centre
accessibility

Public information

Other (specify)

Step 2: Publish “Where to Ask” Information

Role-Based Contact

Accessible Transport
Coordinator

Accommodation Coordinator

Evacuation Centre Manager

Public Information Lead

Access Support Liaison

Hours of Availability

[Insert contact details]

[Insert contact details]

[Insert contact details]

[Insert contact details]

[Insert contact details]

¢ Create accessible public materials: Publish “where to ask” details (e.g., phone numbers,
counters, hubs, hours) alongside emergency alerts and local posters.

¢ Ensure accessibility: Make materials available in multiple formats, including Easy Read,
Auslan, local language translations, and printed posters for offline access.




Step 3: Test Hand-Off Processes

¢ Test the hand-off process: Conduct a short, 60-90 minute tabletop exercise to simulate
real-world scenarios and test the routing of inquiries.

¢ Validate workflows: Identify gaps, delays, or issues in the hand-off process and refine
workflows as needed.

Step 4: Monitor and Improve

e Track key metrics (e.g., call back times, hand-off success rates) to monitor the effectiveness
of Accessible Help processes.

e Use feedback from users and frontline staff to identify and address issues.
¢ Publish “what we changed” notes to document improvements and build trust.




How Insights from Action 7 Drive Systemic
Improvements

Accessible Help ensures that questions and requests for support are routed to the right
resources quickly and effectively. By improving the accessibility and responsiveness of help
pathways, this action supports other parts of the AFN Coordination Framework:

¢ Action 4 (Inclusive Communications): Pair “where to ask” details with accessible alerts
and messages.

¢ Action 5 (Evacuation and Relief Centres): Ensure callers can be routed to accessible
centre features.

e Action 6 (Accessible Transport and Accommodation): Enable callers to request and
access transport or accommodation options easily.

How Accessible Help Supports Disability Leadership

e Co-Design: Disability leaders co-create tools and processes (e.g., prompt cards, routing
matrices) to ensure they reflect diverse needs.

¢ Feedback Integration: Insights from people with disabilities shape the continuous
improvement of Accessible Help pathways.

¢ Leadership Opportunities: Disability-led organisations can support training for
frontline staff and co-facilitate validation exercises.




How Action 7 Supports the DIEM Maturity
Framework

Maturit -

4 Key Activities
Level
Create short, consent-based prompts for phone/counter

It AE scripts. Publish “where to ask” details in accessible formats.

Standardise routing processes with role-based hand-offs and
Develop call back confirmations. Engage partners to refine routing steps
and contact points.

Monitor response times and resolution rates, publish
Lead improvements, and embed Accessible Help into routine
emergency planning and reviews.




How Monitoring Applies to Action 7: Accessible

Help

Use light, aggregate indicators to measure the accessibility and effectiveness of help
processes, ensuring continuous improvement over time.

Indicators:

Indicator

“Where to
Ask” Published

Referrals
Handled

Interpreter/
Relay
Activations

Median Call
Back Time

Hand-Off
Success

What to Measure

Whether “where to ask”
details are available publicly
in multiple formats.

Number of referrals routed
through existing contact
points.

Number of interpreter or
relay service activations.

Average time for call back
confirmations to be
completed.

Percentage of successful
hand-offs (referrals routed
to the correct contact).

Example

"Published 'where to ask'
details on posters, radio, and
social media."

"50 referrals routed
through hubs this quarter.”

"Activated interpreters for
15 calls this quarter."

"Median call back time: 12
minutes."

"94% of hand-offs
successfully resolved."



Call to Action

Accessible Help ensures that everyone has a clear path to ask for
and receive support during emergencies. By creating prompt
cards, publishing “where to ask” details, and testing your hand-off
processes, you can build a reliable, accessible system that
empowers your community to act early and safely. Start by drafting
your prompt card and routing matrix today!




Action 8: Inclusive Exercises

What it is

A light, repeatable process for running short, joint validation exercises (e.g., tabletop or walk-
through drills) to test connections, workflows, and activations. These inclusive exercises
ensure that plans, people, and pathways are working as intended in real-world scenarios.
Each exercise generates actionable insights to improve emergency plans, templates, and
processes.

Why it Matters

Inclusive exercises are essential to ensuring that emergency management systems are
practically ready to support people with disabilities and other at-risk groups. Without regular
validation:

¢ Plans and processes may remain untested, leading to breakdowns during actual
emergencies.

e Teams may lack confidence in their roles, responsibilities, and workflows.

e Accessibility issues, communication gaps, or operational delays may go unnoticed until it's
too late.

Inclusive exercises help emergency management teams:
e Ensure that critical systems, such as the Access Support Liaison contact path, partner
directories, and accessible communication workflows, are functional.
¢ Build confidence and shared understanding among councils, emergency services, and
community partners.
e |dentify gaps or barriers in processes and resolve them before an emergency occurs.




How to use it

Step 1: Scope the Exercise

¢ Define the objective: Focus on one clear objective for the exercise (e.g., Liaison
connectivity, accessible messaging deployment, evacuation centre setup, or transport
activation).

e Select a scenario: Choose a local scenario that reflects likely risks (e.g., “centre opens
during power outage” or “early leave messaging for severe weather”).

Step 2: Plan the Exercise

¢ Prepare 3-4 injects: Create realistic inputs that trigger actions during the drill (e.g.,
inbound help call, interpreter request, transport activation).
¢ Gather live artefacts: Bring all relevant tools, such as:
e AFN Plan Annex.
e Access Support Liaison Contact Card.
e Opt-in Partner Directory and MOUs.
e Inclusive Communications Annex.
e Evacuation Centre Checklist and Kit List.
e Transport and Short-Stay Accommodation Pathway Template.
e Prompt Card and Routing Matrix (Action 7).




Step 3: Conduct the Drill

Run the exercise in 60-90 minutes:

¢ Brief: Introduce the scenario, objectives, and roles.

e Exercise: Execute the injects and test workflows and contact paths.

e Debrief: Discuss observations, identify gaps, and agree on next steps.
Track key metrics:

e Time the “average minutes to connect the Liaison.”

e Confirm hand-off success.

Step 4: Document and Implement Improvements

e Publish a “What We Changed” Note: Summarise the improvements made as a result of
the drill and where they are embedded (e.g., SOPs, templates, annexes).

e Update relevant artefacts: Route observed fixes to the appropriate owners and ensure
updates are reflected in emergency plans, SOPs, templates, and scripts.

e Schedule the next exercise: Establish a regular cadence for future validations (e.g.,

quarterly or annually).




How Insights from Action 8 Drive Systemic
Improvements

By validating key processes and workflows, Inclusive Exercises ensure that emergency
management plans and systems are operationally ready and inclusive. They also provide
critical feedback for improving other actions:

e Action 1 (Liaison): Confirms the Liaison’s contact path and escalation process.

e Action 2 (Ready Partner Network): Tests the directory and MOUSs to ensure the right
roles are connected quickly.

e Action 3 (P-CEP): Validates whether insights from P-CEP clinics have been incorporated
into SOPs, templates, and alert messaging.

e Action 4 (Inclusive Communications): Tests the deployment of accessible messages
and “where to ask” details.

e Action 5 (Evacuation and Relief Centres): Confirms that accessibility features and kits
are ready and functional.

e Action 6 (Transport and Accommodation): Times the activation of transport and
accommodation pathways, including provisions for carers and assistive technology.

e Action 7 (Accessible Help): Validates prompt cards, referral scripts, and routing matrices
at phones, counters, and hubs.

How Inclusive Exercises Support Disability
Leadership

Inclusive Exercises are a powerful vehicle for embedding disability leadership into emergency
management by:
e Co-Designing Scenarios: Disability leaders play a central role in creating realistic
scenarios that address accessibility and inclusion challenges.
e Validating Systems: Exercises provide disability leaders with opportunities to assess
workflows, identify gaps, and recommend improvements.
¢ Driving Continuous Improvement: Feedback from disability leaders ensures that
emergency plans evolve to meet the needs of the community.



How Action 8 Supports the DIEM Maturity
Framework

Maturit -

y Key Activities
Level
Conduct a short tabletop exercise to test connections,

Initiate workflows, and information flows.

Run joint functional exercises focused on hand-offs and

Develop activation workflows.

Establish a regular cycle of validation exercises, track inclusion
Lead metrics, and publish “what we changed” notes to document
progress.




How Monitoring Applies to Action 8: Inclusive

Drills

Track the frequency, outcomes, and improvements resulting from validation
exercises using light, aggregate indicators.

Indicators:

Indicator

Exercises
Completed

Disability
Leadership

Time to
Connect the
Liaison

Hand-Off
Success Rate

SOP/
Templates
Updated

Published
Change Notes

Refreshed
Directory
Entries

What to Measure

Number of validation
exercises completed in the
reporting period.

Percentage of exercises
co-designed or co-led by
disability leaders

Average time to connect
the Access Support Liaison
during exercises.

Percentage of successful
hand-offs during exercises.

Number of updates made to
plans/templates based on
exercise outcomes.

Number of “what we
changed” notes published
after exercises.

Percentage of directory
entries refreshed and
validated post-exercise.

Example

"Three exercises completed this
quarter."”

"100% of tabletop exercises
co-designed with disability
leaders."”

"Average time to connect
Liaison: 8 minutes."

"95% of referrals successfully
routed to correct contact."

"Two SOPs updated
following the exercise."”

"100% of directory entries
refreshed during the review
cycle."

"100% of directory entries
refreshed during the review
cycle."



Call to Action

Inclusive Exercises provide a practical, repeatable way to validate
your plans, processes, and pathways in real-world scenarios. By
running short, targeted drills, you can ensure that your systems are
operationally ready to support people with disabilities during
emergencies. Start by scoping one objective and one scenario for
your first tabletop exercise today!




Integrating the DIEM Principles Across
the Eight Actions

The Eight Priority Actions are designed to work together as part of an integrated framework
for disability inclusive emergency management. While each action addresses a specific need,
their effectiveness is maximised when implemented collectively and consistently, with the
DIEM Principles guiding practice and decision making.

This section connects the DIEM Principles to the Eight Actions, providing a clear roadmap for
embedding disability leadership, co-design, and inclusion into every phase of emergency
management.

Why It Matters

Emergencies are complex, and the needs of people with disability and other at-risk groups
often span multiple systems, services, and stakeholders. An integrated approach ensures
that:

¢ The Eight Actions reinforce each other, creating a strong, resilient system that works for
everyone.

¢ Disability leadership and co-design are embedded across all actions, ensuring that
emergency management is informed by lived experience.

e Barriers and gaps are addressed systemically, rather than in isolation, fostering long-
term improvements.

By linking the Eight Actions and the DIEM Principles, this section ensures that emergency
management practices are not only inclusive but effective and sustainable.

How to Use It

The DIEM Principles provide the foundation for the Eight Actions. By applying these principles
across all actions, emergency management teams can ensure their practices are inclusive,
equitable, and aligned with Australia’s obligations under the United Nations CRPD and the
Sendai Framework for Disaster Risk Reduction. Below, we outline how each DIEM Principle
is integrated into the Eight Actions.


https://collaborating4inclusion.org/wp-content/uploads/2024/11/DIEM-Principles-and-Practical-Action-Guide_FINAL_ENDORSED.pdf

The DIEM Principles and the Eight Actions

1. Autonomy and Safety

What It Means: Safeguard dignity, self-determination, and personal choices while ensuring
the safety of people with disabilities during emergencies.

How It Applies to the Actions:

e Action 3 (P-CEP): P-CEP clinics empower individuals to take control of their preparedness
plans, providing them with tools to prioritise their autonomy and safety during
emergencies.

e Action 5 (Evacuation and Relief Centres): Accessibility assessments and co-designed
improvements ensure that evacuation centres provide dignified and safe shelter for
people with disabilities.

e Action 6 (Accessible Transport and Accommodation): Transport and accommodation
pathways ensure that people with disabilities can evacuate safely and access appropriate
shelter.

2. Person-Centred and Strengths-Based

What It Means: Recognise and build on the strengths, capacities, and contributions of people
with disabilities in emergencies.

How It Applies to the Actions:
e Action 1 (Access Support Liaison): The Liaison ensures that the strengths and capacities
of people with disabilities are central to emergency planning and response.
e Action 2 (Ready Partner Network): The network highlights and connects the strengths
and capabilities of disability-led organisations with emergency services.
e Action 3 (P-CEP): P-CEP facilitation clinics focus on identifying the strengths and existing
resources of individuals to build resilience and ensure personalised preparedness.



3. Non-Discriminatory and Collaborative

What It Means: Ensure equal access to resources and actively involve people with disabilities
and their representative organisations in planning and decision-making.

How It Applies to the Actions:
e Action 2 (Ready Partner Network): Prioritises disability-led organisations as key
partners in emergency preparedness and response.
e Action 4 (Inclusive Communications): Ensures that all community members, regardless
of ability, can access necessary emergency information without discrimination.
e Action 8 (Inclusive Exercises): Brings diverse stakeholders together to test workflows
and foster collaboration between councils, emergency services, and disability advocates.

4. Diversity, Representation, and Inclusion

What It Means: Foster inclusive environments where diversity is represented, and people
with disabilities can fully participate in emergency management.

How It Applies to the Actions:

e Action 1 (Access Support Liaison): Ensures that people with disabilities are represented
in leadership roles within emergency management structures.

e Action 5 (Evacuation and Relief Centres): Accessibility audits and co-designed
improvements ensure that evacuation centres support the diverse needs of the
community.

e Action 7 (Accessible Help): Ensures multiple accessible ways for people to seek and
receive help, reducing barriers for diverse community members.




5. Accessibility and Quality

What It Means: Ensure environments, information, and resources are accessible, useful, and
of high quality, removing barriers to participation and safety.

How It Applies to the Actions:
e Action 4 (Inclusive Communications): Ensures emergency messages are accessible in
multiple formats and languages, reaching all community members.
e Action 5 (Evacuation and Relief Centres): Provides accessible facilities, sensory spaces,
and assistive technologies to meet the needs of people with disabilities.
e Action 6 (Accessible Transport and Accommodation): Ensures transport and
accommodation resources are accessible, appropriate, and available during emergencies.

6. Learning and Capacity Development

What It Means: Collaborate with people with disabilities to co-develop, monitor, and evaluate
disaster risk reduction activities.

How It Applies to the Actions:

e Action 1 (Access Support Liaison): The Liaison coordinates co-design efforts and
ensures that lived experience informs emergency management processes.

¢ Action 8 (Inclusive Exercises): Drills provide opportunities for disability leaders to
evaluate systems, identify gaps, and co-develop solutions.

e Action 2 (Ready Partner Network): Facilitates capacity-building workshops and training
for partner organisations, increasing their preparedness and ability to support people
with disabilities in times of emergency.




7. Data and Evidence

What It Means: Use evidence-based data to understand the preparedness, capabilities, and
needs of people with disabilities and community organisations.

How It Applies to the Actions:
e Action 3 (P-CEP): Collects aggregate data on barriers and gaps identified during clinics to
inform systemic improvements.
e Action 7 (Accessible Help): Tracks data on referrals, response times, and accessibility of
help pathways to improve systems.
e Action 8 (Inclusive Exercises): Generates data on system performance and inclusion
metrics to guide ongoing improvements.




How to Implement a Cross-Cutting Approach

To maximise the impact of the Eight Actions and the DIEM Principles, follow these steps:

Adopt an Integrated Mindset: Recognise that the Eight Actions are interconnected and
should be implemented as part of a cohesive framework. For example:
¢ Insights from P-CEP clinics (Action 3) can inform accessibility improvements in
evacuation centres (Action 5) and transport pathways (Action 6).
e The Inclusive Communications Annex (Action 4) strengthens the effectiveness of
Accessible Help (Action 7) by ensuring that people know how and where to seek support.

Co-Design: Embed co-design at every stage of implementation, engaging disability leaders to
align actions with the lived experiences of people with disabilities.

Use Feedback Loops: Establish mechanisms for continuous feedback and improvement,
ensuring that insights from one action inform the development of others.

Monitor Progress Holistically: Use the indicators to track progress across all actions, with
specific indicators for disability leadership, accessibility, and inclusion.

How Monitoring Applies to the Cross-Cutting
Approach

To ensure the Eight Actions work together as an integrated and inclusive framework, track
cross-cutting metrics such as:

e Number of co-design workshops held across actions.

e Percentage of actions informed by disability leadership.

e Frequency of feedback loops leading to systemic changes (e.g., updates to SOPs,
templates, or workflows).

e Percentage of actions completed at the “Develop” or “Lead” maturity level.



Call to Action

The Eight Priority Actions are most effective when implemented
together as part of an integrated system. By linking actions to the
DIEM Principles and embedding disability leadership and co-
design throughout, you can create a disaster response system that
is inclusive, equitable, and resilient. Start building connections
between actions today and work collaboratively with disability
leaders to develop a truly holistic approach to emergency
management.
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