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e $.H S5HRP P HOGDMRQ (WEEQK DQ$ FFHWDQG
) XOPMRQDAL HHGV $) 1 FRRUEOQDARQIWDP HZ RIN BGE\ D
QDP HG$FRHWGEXSSRWY IDVRQ VR DEGUHW FUMEDACFOMRQ

JDSVDQGIP SEP HOMMH ( LIKVES FURQV GHOMHG IQWWIV UHSRW
e +RZ VRIHVWIDUMG 3UDRNDOI XICDOPH RQ TXIENDRARQVDQG

WP SOMVIVSIRIGHGIQWH' (0 RSHQDFFHWH HLOQIQ)
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3WDPAFH&DUGY UHDADHH DP SBV \RKHS JURZ ' (0
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7KLY UHSRWBURYIGHY D QDVIRQDOA QIHMVR! ' IMDELOWV , QFOMYH ( P HIHQR 0 DQDUHP HQW
' (0 EDHGRQHMGHFHIDMHIGIO  LOBHIRQIRKP VDQGVIKUHH RQIDHVHVWMRQY
DRURW DOMUMVGIEARQY  WEUQIVVRIHMHZ KDAH I RUXP \AXUDFHG DERXWMHQIVIKV JDSV
DQG SUDPAEDOHQDEBLY DQGVKRZ VZ KHH' (0 P DXUW FXUHQ® VWDQGKRZ IWDQJIURZ

7KHP DIQERG. VHWRXW

e )IQAQIVDARW2 WDQLVOMRQDY P HUHQR 3UHSDUHGOHW , QFOMYH 3 DQQLQJ
BWDVIAJ LE 3 DUAPHUKLSY DQG $ FFHVME®H 5 HVRXUAQJ

e ) RUHDFK DUHD Z KDAWVIQ SOFH Z KHHJIDSVUHP DIQ DQG SWDRAFDOLI QDO KDWY/
MUNVGRARQVFDQEXIG RQ

o 7KH(LIKWBURUW $PURQV GHYHBSHGE\ \ QMHMMQI WHP RIWARQAMO® UIDVHG
FROFH.OQVCARWDD  IRXP V ( DK CRARQIVVXSSRUMG E\ HYLGHORH DQG LA\ADWYH
TXRWVWR UH ORKRZ SDWASDOWH SUAMHG WHQHHG

e $3WRP MQI 3WDPUFHIEWDY \KRZ IQ) Z KDARMHYDHGRQI DQGRIHIQ H DP SBVWDW
FDQ EH DGCS\WG GFDD®

o $\HWR FLRWEXWMQI VWHP HY  SUDRIFDAEHMIQ SUCASEV WD QGHSIQ X\WEICDE®
' (0 SUDRWH

7KHUHSRWADOR IQFBGHVDFRAMH' MAXWRQH SOIQQI Z KDWP DNHVIQFOMRQZ RIN VEMID
WIQUHRXUL | DRRW/\VXAK DVDSSOIQ) DQ$) 1 GIQV GHIYHIKQ 3a&( 3 LQIDP LADUYHQXHV

P DNQJ SLIRYIGHUFDSDELOAHV YIME®! HP EHEAQ) GMDELON BDGHUKLS VWHIWHQQ)
LOIRUP DADHVE RUNV DQG EUGIIQ) WHHQIDIHP HQWRSHIDWRQVJIDS 7KH' IMAXWMRQDOR
RX\VEHVZ KDWY QHHGHG\R P HDVXUH DQG P DNH SURIUHW YIME®! DQGH DP IQHVERXQGEDU
DMXHY - SUIHARREGIVHDP VWDWH \WQG EH RQGWH HP HHQR VHRRUDQG UHTXILH
FIRWOHPVRUFREERIDARQ VR UAVROH 7KHVH QI KW SURYIGH WH IQM SUHWYH EUGIH

EHE HHQWHIRXP [1QEQIVDQGWH ( LIKWBURUW $ PARQV DQG XQGH.SIQWH

UHFRP P HOGDARQWR DGRSVS) 1 &RRUBQDVRQ [P SBP HQMG BFD® WURXIK DQDP HG$ FRHW
BXSSRUV LDIVRQ

' HEIGG\WRYIRUP SEP HOBMRQ DG QKW HDVXUHP HONMMQWH' (0 7RROLWEVIDUMU
3DAN DQG3LRP MQJ 3UDPAFH&DUEV Z KIFK SURYIGH UHDG, ddROSVHIMSY WP SOWMVDQG

H DP SOV $@XICDQAHDSSTHDUIKWHEBIGS) 1 BIQV SUYDR &\ eHVIQ DQGERZ oK
UHGXQGDQR VR DRMRQVUHP DIQIHDVE®I DRIRWGYHWHFRP P XQIW FRQIM W

$Q$ FFHWDQG) XQPMRQDAL HHGV $) 1 DSSURDAK UHP. RYHVWH EDUIHY WDVWARS SHRSGI
ILRP UHFHYIQ) Z DLQIQIV P RYIQJ VDIHD WA IQ) FRQQHAMG DQGJHWQ) VXSSRW P DNQJ
IQFOMRQ SUDPWFDOURXMOH DQG SDWR HYHY HP HIHQR P DQDIHP HQANXQRIRQ
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QDDQP HQZ WY \WH QDMRQDADXCHK RN WH' IVDELOWV , QFOMYH( P HIHQR 0 DQDIHP HOW

' (0 7RROMDQ WH 1 DWRQDE P HIHR 0 DQDIHP HMSJHR 1(0 $ IXQGHG3KDWH
DX R\ HDUIP SBP HOBMRQ SURILLP GMIQHG\RDGYDQAH' MDELOV , QFAMYH
(P HJHQR 0 DQDIHP HQWDFLRW$ X\VADID

7KH8 QYHMWR! 6\ GQH VERGERDIY ,QFOMRQWDP GHYHHG  IQ SHYRQIRXP V> @QG
WUHRQEH' MDELOWV, QFOMYH( P HIHQR 30QQQJ ' (3 IRXP V HIDIIQ) RYHU
WINHKRGHW/IRP JRYHOP HOAMP HUHR VHYEHY FRXGQAM GMDELOV RUDQVDIRQY DQG

FRP P XQW\HRRY ( DFK IRXP IQARGXAHGWH' (0 7RROIMGHIMHGIDSV DG SUIRSRVHG
DRMRCDE®IVIMSVIRUP SURYHP HOW,QAIMGXDAHSRIVZ HHSRYIGHGWR IRXXP KRVVIRUBFDO
IR®Z XS DQGDRRRQ

7RVXSSRUWWDSDAW EXIQIQ) D' ,(0 H HDUIQI SLRIWDP  RITHHG VB HWMG GDLOIQY
RSSRUMQUAEH RUHDQG DWUWHIRXP V $FLRW ' (0 GDWQI FRP EIQHG
FRKRUEDHG WDIQIQ] Z W RSHQEBFFHWH HDLQIQ) HQIDULQ) RYHU GDUOHY QDMRQD®

7KLV UHSRWBURYIGHY D QDVIRQDOA QIHVVRI 11QGQIVDQG UHRRP P HQGDARQVIURP \WH
IRXP V RIHIQ) SIDRFDAQMIKWDQGVRROVR HP EHG GVDELD IQFONYH SUDRMFHVCRLRW

HP HJHQR P DQDIHP HQMA VMP V $ CAMRCDGEHEI® DUHDYDIOEGIIQWHP DIQERG
DSSHQGIFHV DQGFRP SDQIRQ GRFXP HQW

) RUGHVIOY RQ SDWASDQNGP RIWDSKIEY IRXP GFDWRQY DQG UK IHHARWHP DQERG. R
WHUHSRWDQG $ SSHOG

T7h m;

7KLY UHSRWWIRU

o * RHLP HONQGHP HUHQR VHYIEHVDABFDOEM WUMRY DG QDWRQDGBIYHY
&RP P RQZ HDIN SRUNRTRY DQG DIHQAHZ W DXVWRUIMQI LRBV HJ - KHDEN GVDELOW DG
DIHGFDH WHSXWADIDQ' IVDELOW 6WDMI\ 2 XWRP HV) LILP HZRIN 1 (0 $

e &RP P XQW DQGGMCEIMVRUDQVDWRQY DQG SHRSGIZ MY GVDELOW WHUUHSUVHQBAYHY
DQGDGYRIDMY  UHFRIQVHGDVNA. SDUZHYWURXIK HODEGIG FRMER DWRQ DQG FREHIQ

> @ZRIRXP VZ HHVXSSRUMG Z IW IXQAQJ IURP \WH' HSDUR HOWR! ) WHDQG (P HUHQR 6HYEHV: $
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7KIV/Z RINDDIQVZ W $ XVADIDV QDWRCDADQG QM CDARQDOREQ DWRQY IQFIGIQ) WH 6HQGDL
) WDP HZ RINIRU' VDWMUS N S HGXPARQ 6)' 55 DQGWHS 1 &RQYHOWRQ RQKH5LIKW
R 3HURQVZ IMK' DDEIMAHY &53'  7KHVHIWDP HZ RUWSURYIGH IQM.QDWRQDABUDO

REQI DWRQVUHDWMG VR GMVDEIDW IQFBMRQ $XVADIDV' IVDELD 6\WDMI\ DQGIW

2 XWRRP HV) LDP HZ RUN DUH WH QDWRQDOMDMI LHVDQG P HDVKUHP HOWRRWR GHIYHURQ DG
UHSRWADI DIQWMMHVH REC DARQV

7KLY UHSRWGHP ROQMIDMVKRZ LQFBMYH SUDRWAHVFDQP RYHEH RQG DVSILDARQVR P HDQIQIIXO
IP SBP HQBMRQDQGP HOVXUHP HOWHQUXUQ) WDWP HUHQR P DQDIHP HOWA IMP VDUHQRW
RQD LOFOMYH EXVWDOR H | HAAYH QP HAWD) WHAYHYHQHHGVR DO XVADIDQV SDWEXOUD
WRVHZ W GMDELOV
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S$FRWWHIRXP V DAMQMRQ ®DQHGVRZ DUEVZ DIQIV UAVSRQHDQG DRNYDIRQ  \WHWRIHY
P RWDP IMDUVR SDWASDOW $ FHOADGKDBIQIH IVVR VKL UHDMUI RAXVVR SOQQQ) DG

SUHSDUHEOHW 6WHQIWHAQI WHVH W HV Z IQDCEIHW XQCHWMIQI JDSVDQG SUIRYIGHD

VIAIRQI HUI RXQGDWRQ DRLRW SUHYHOWRQ SUHSDUHEHW UAVSRQVHDQG UHFRYHY  VRVXSSRWV
DUHIQ SOFHEH RHHP HIHQARVRAFXU

3HYAMMQANIDSVZ HHHYIGHQW
o FRP P XQWIQUWKWDUHCRFRQMMA® UH BRMGIQXSCDMG SOQVDQG Z DLQIQIV

o P DQ HYDREXDIRQ FHOWHY OFN SUHAREE® DFFHWMELDN [ HDXMUHY

IRUP DIVHG SDYZHIKISVDIHXGFRP P RQEH RQG\VRP HVHRRLY/

WDQVSRWAVDAFRP P RGDWRQ DQG SRZ HUFRQUDXIW UHP DIQ GLLIEXQV

SUYDR FRQAHUOVDQG XQFBDUKBVVBZ. OF | XOSURSRUMRCDM QI RUP DIRQ\KDUQ]
KWDAQG UHP RM DUHDV| DAH\AKRXUDEEDULHY WD DNHEBZ oK. Rl QH VROMRQY

HWHQWO

' HEIBG I LQEQIVDUH\WKDUHG IQWHP DQERG. R WIYUHSRWDQGIQWH' MAXVMRQ DERXW
Z KDAP DNHVIQFO(MRQZ RN




1 DAWRQDAD DWUW 6QDSVKRW
8MQIWH' ,(0 7RROIWVP DXUWGYHY ,QUDM ' HYHBS /HDG HMGHQRHIURP WH  IRXXP V
SURYIGHVDQIQEDARQ R QDWRCDCSUR] UHW/I RUHDFK SUDRNEH\WEIQEDLG

QFOMYH3DQQQI VIQDQHWD  MLETVD S T o]
SKDVHQDIARCD® Z W SIRIUHW

WZDUG ' HHBS P DXMUW IQDUHDV

ZKHHDXGAW 3 &(3 DQGODAHWES

P HADIIQ) DUHEHFRP 1QJ LRXWCH

BWDWALE 3 DWQHUKLISVUP DIQDW
WH ,QUDM EIH Z WOVRRQ)
IQRUP DADHE RIWEXWIP WG

IRUP DADJUHHP HQW \iXFK DV'SDYgHU
QUHRARUEV 0 2 8V RUGQFOMRQ
REMPRYHVIQ IRIOW HUIAVHY

el T -dm w_ b b |;

$ FAHWMEG®! 5 VRXUAQU LVDOR DV 11, widt; ! ; votulbn
QUDM P DMUN Z W\ AP LE

FKDGIQIHVIQWDQVSRWY

DFFRP P RGDWRQ DQGSRZ HU

FRQIOXIW

2 WIDQIVDRQDO( P HUHOR  3UHSDUIHGOHW 2 (3 3URYIGHY FDSDELONA |RUFRQUXIW DQG
SUHSDUHEHW DIH RWR @ WG R WHUIXQGHGS VARSH Z W XQHYHQ FDSCAW DRIRW UHIIRQY
3DWASDQNHP SKDUWVHGWH QHHGIRURSWG R DQVDWRQDOBYHOMMELMW DJ.JUHI DM GO RQD
WR\VXSSRWEHMAUHP HIHOR SOQQQI DQGFRRECDIRQ



$SARWWH  IRXP V SDUASDQN FRQYHUIHG RQ HIKVEUDRFDODRMRQDEG MSVAR [P SURYH
' (0 7KHVH7RS $VWSURYIGHDFBDUDQG I HOVME®ISDKZ D R VIHQIWHQ LOFGMYH SOQQQ)
DQG VXSSRUDWRCDIRMMMGR ) RUHDAK $PMRQ Z HKDYHVXP P DUMHG\WMHIP SDRW
SDUWASDQNZ HHVHHNQ)  JURXQGHG LQ WHUOYHG DQG SURIFVMRQDCH, SHUHQRH

Uodp« 1lonviS_; $or v viv®@

1DPH DQ $FFHVV 6XSSRUW /LDLVRQ

7KH/ IDIVRQ HQVXUAVWDWOQFGMYH HQIDIHP HQAYH 1 HARYHD GNHG R SUHSDUHEOHW
DQGUAVSRQWH DQGDRVDVWHNA. FRQQHARUEHE HHQFRXQA® HP HUHQR VHEHV
DQGFRP P XQW SDU@HY/

%XLOG D 5HDG\ 3 DUWQHU 1HWZRUN

[6)3 $QRSWDSDWZHUQHE RINP DNHVEFDARW DQVDWRQDIFDSDELMAAY YIME®I DQG FRQQHAV
e P P XQWDOGAVDEIOVRUDQVDIRQVZ M IRYH.OP HAWDQGHP HIHQR VHERY
FOUL\ 1QJ Z KR FDQGR Z KDAZ KHHDQG Z KHQ

(PEHG 3HUVRQ &HQWUHG (PHUJHQF\ BUHSDUHGQHVV 3

3 &( 3 IXSSRUWSHRS®IZ IW GMEEIGV VR IGHAM UM\ P DS VXSSRWHHGY DQG RUHDM

SHIRQDOHG SOQV Z KHQXVHG IQMAMRQDD 3a&( 3 DOR SURGXAVDRIJUHIDIMIQUIKW
WDWP SURYH DAFHWEGIFRP P XQEDWRQY AHOWHVDQGP RYHP HOWEDIWZ DV

@)
(N
EL0),
X/
®

(QDEOH ,QFOXVLYH &RPPXQLFDWLRQ

( QUXUHVZ DLRQIVDQGIQ RUP DWRQDUHDAFHWEGIE\ GHDXWV GHDHHGDARW

P X@B®IFKDQQHYDQGIRP DV VR SHRS®IZ W GMVDEIMW FDQ XQGHAEIQG DQG DANRQ
HP HJHQR P HAVDIHVZ W FRQIGHFH

BUHSDUH B3UHGLFWDEOH (YDFXDWLRQ DQG 5HOLHI &HQ

@ 0 DNHVHYDPEXDARQ DQG UHIH FHQWHVUHDG, VR P HAWALYHYH DFFHWDQG VX SSRWOHHGY
\R SHRSGIZ WY GMDEIOW FDQXVHWHP \DIHD DOG FRQIGH® Z KHQHP HIHQARV
RFFXU

19,

)DFLOLWDWH $FFHVVLEOH 7UDQVSRUW DQG $FFRPPRG]|
( QUXUHVFRP P XQWHVKDYH FD@E®! DAFHWEGI WDQUSRWDQG VXIVMIE®I DAFRP P RGDIRQ
= RSWRQV ICFIGQI ADUHYDQGDWMECFHDQP DY \R SHRSGIZ W GMDELOV FDQP RYH
\VDIHD DQG FRQIGHW® GXUQ) HP HIHQARV
30DQ IRU $FFHVVLEOH +HOS

g 3IRVIGHVMP S®! |CP ITDUZ D\ VIRUSHRSGIR DVNIRUKHS GXUQ) DOHP HIHQR
SKRGHV FRXQMY KXEV XMQ) KRUWFRQHOUEDVHG SURP SWDQGP IQP DO
[QRP DARQRQD
&RQGXFW ,QFOXVLYH ([HUFLVHV

5XQVMKRUMQFGMYH H HIAVAVWDWHYHDOI DSVDQG P SURYHW VP V XMQI GMVDELDV

~/  oHGH SHIHQHIQSXWIQGEUH  Z KDAZ HRKDQIHG XSCDMVR VWHIWHQ SOQVDQG
WP SOMV

H




7KHP DQERG. R WIVUHSRWH SOIQVKRZ IRXP  HIGHIFHIQIRIP HG FRQHUXVRQWH ( LIKW
SURIW$PIRQY 7KH. DUH UH HIHQRHG WURXIKRXVWKMH I IQAQIVDQG IRUP. \WHIRXQEDWRQR! \WH

. H 5HRP P HOGDMRQVR DGRSVWDQ$) 1 FRRUSQDARQ I LDP HZ RUN DQGVIKH ( LIKWB URUW
$PURQV
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2 QHR! \WHP RWNLI QUIEDQWAKDBIQI HVIGHOMHG IQWHIRXP VIVWH GMVARQQHANEHE HHQ
IQFOMYHHQIDIHP HOADQGHP HJHQR P DQDIHP HOMB0QQQ] (P HIHR FRP P MMHV
DOHDG. FRRUECDMWDQUSRWKHDEM Z HIDUH DQG FUMDOHIYERY EXVWHH SHWWHDQG
SUDPNFDODSDELMAVKHT B\ GMOEIBMBIG R DQVDWRQV DQG VHYEH SURYIGHY UDUHD WWOMGH
WHVH DUDQIHP HQW 7KLY FUHDWAVDERXQGEDW JOS [P SRUBQWXSSRIWH MAQWHFRP P XQW
EXWDUH QRAHIZE® FRQQHAMG VR DFFHWE®I SOQQQI RUDRAYDWRQ $VD UHNVXGMQFGMYH
IOVIKWDQG SUHSDUHEQHWZ RINGR QRDE D VADUY WURXIK IQR RSHIDARQY

$ FODUHU P RIHFRRUB.QDWG DSSURDAK IVQHHGHG $) 1 &RRUBIQDARQ IVWHIUDP HZ RINWDW
FRQQHAWFRP P XQW HQIDIHP HQWR SOQQQ) DQG RSHDWRQVAR WH ( LJKWBURUW $ PARQV
Z RINVRIHMHUDVD FRKHIHQV MP VIVIP SOP HOWMG GFD® WIRXIK $PURQ  $FFHW
BXSSRUV LDIVRQ

7K/ RBIZ RXG

o VIWHQIWHQSUHSBOQQQ) DQG SUHSDUHEOHWWIURXIK IQFOMYHHQIDIHP HOWDQG
P HDQQIIXTREMIQ

e [P SIRYHRSH.DWRQDAHDAGHWE) HUXUQ] FRP P XQW IQUIKW DUH UH BRMG IQXSCDWG
SURAHGXUHY W JHLYDQG SUHEIHG UAVRXUAHY

o DUQHIRWDFRRWSUHSDUHEOHW UHAVSRQVHDQG UHFRYHY B\ FRQQHAIY FRP P XQIW
HQIDIHP HQWRUI DQVDWRCDIFDSTEIMA DQG UAVSRQHM VAP V/

7TKH$FAHWBXSSRWY IDMVRQIVCQRWD QHZ. SRVMRQ EXVIDIRUP DAHARI QURQ DOG FRRUGCDIRQR!
Z RINDDHDG. RAFXUIQ) DRIRWRUIDQVOWRQYDQG DIHQARY © - IMRXVWMIV \AKRMUHG DSSURDAK
RUDQVOWRQVIMNUAP DIQIQ) DAWH, QUDMMEIHR ' (0 P DXUW ) RUP DIMQJ DQG

GUMP MQJ WY URBIHDEBV SIRIURWMRQWZ DUG' HYHBS DG/ HDGP DIMUMW DQG VXSSRUWV

P RUHIQFOMYH DQGHIHAYHHP HIHQR P DQDIHP HQABLDRMAHY

) X@GEHVILY DIH SWRYIGHG LQWHP DIQERG. Rl VKLY IHSRUMOFXGLQJ D FRQAHSVXDO

H SOODMRQR! WH$) 1 &RRUEODRQ) LDP HZ RUN DQG W LHDMRQWKLS VR VKH ( LIKW
3URUW $ PURQV
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7KH' IVDELDN ,QFOMYH (P HUHQR 0 DQDIHP HOW' (0 7RROIMY/D QDWRCD® HQGRUHG
FR GHMI QHG UAVRXUAHWIDVBLRP RMY FROMMONDQG LOFOMYH SUDRWEHVIQHP HIHGQR

P DQDIHP HQAVADQUDWMY$ XVADIDV W KW DQG RED DARQY XQGHUIQM CDWRQDMQG CDMRQDO
ILDP HZ RUNVIQR SUDPWFDODRMRQDEGIVRRY

) - $oothh mOt; v

7KH' (0 7RROMHP SRZHYHP HUHQR SOQQHWR

e ) RAWMUFRMERIDWRQ Z WY GVDELOW UHSUAVHQEMYHY DEYRFADIMV DQG VHYEH SURYIGHY\R
GHYHBS IQFOMYHHP HIHQR SOV

o (VWWEQK SHYRQ FHOWNHG DAFHW/DQG I XQRIRQ VXSSRWBLRAHWHY I RUDDAMI HVR
HP HUHQR P DQDIHP HQAHQUXUQJ VDI HW CFRHVWMELDY DQGVKDUHG URVSRQUELDY

$ooth) ol rom njv

2 YHYLHZ ' HVRUEHVWH 7RROMV SXLERVH DQG X\VDIH
3UQAS®NDQG 3 WDPFDCE PARQ* XIGH 3URYIGHV SUIDRNHWEQEDLGY P DX URDGP DSV
DQGWP SOWVVR DAHWDQG P SIRYHIQFBMRQIQHP HIHQR P DQDIHP HQW

2 LDQVOVMRQDA P HIHQR 3UHSDUHGOHW 2 (3 3WRILG! $ VHDDWWP HOMRRORU

RU DQVDARQVR HYDODWM UHDAGQHW DQG VHYEH FRQMXIW

SHVRXUFHO DS $ FXUDMG FRBAMRQR! JRRG SUDRANEH URVRXUAHVRUDQVHG B\ GVDAMU

P DQDIHP HQNBKDVHV

7KH7RROMRP SBP HOMWH3HIRQ &HQAHG (P HUHQR 3UHSDUIHGOHW 3 &(3 > @
ILDP HZ RIN @NQJ SHYRQDGHP HIHOR SOQVVR RUDQMVDIRQDDOG FRP P XQW UHDECHW

> @ & 3 HODEGVWHGHYHBSP HOR \BIRUHG SHYRQDOP HIHQR SUHSDUHECHW SOQVWDWDIQZ I IQEMIGXDO
XSSRWHHGEVDQG BFDAMY FRP P XQEDIMG Z MY VXSSRWOHE RIWVAVRWH. NQRZ KRZ \WH. Z IQDRARIHWHUIQ
DQHP HIHRA
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7KH' (0 7RROMI/VXSSRUMGE\ H HLOIQ) P RGXBN VHDSDAHG RSHQDAFHW $Q
IOMIDMG FDHWYG GHP ROWMDMVKRZ \R HQIDIHIQWHP DU VHD DWHWP HWDQG

Z RINZ WY RIMHY/\R GHYHBS DQIQFOMYH DRIRQ SOQ W HBRP HVGDLHYILRP \WMH
JRYHOP HOADQGHP HUHR VHYEHVVHRRU 7KHH HLQIQ) P RGXGNDUHEHCH IADORUWRH
Z W IRBVIQHP HIHR P DQDIHP HO/SOQQQ) SUDPWHVDQG SR GHAMRQP DNQJ

5HARIQMQ) \WDWEVDEIOW IQFMYH HP HIHQR P DODIHP HOAHT XILHVARW \HRARU
FROERDIRQ \WHVHP RGXGNDOR EHOH WBDLOHYIURP \WHGMDEION FRP P XQW KHDEM
DQG\VRAD HIDIHVHRRY 7KH FDQXVHWH2 WIDQVDMRQDG P HIHQR 3UHSDUHGOHW 2 (3
SURIIBIVR VHD DWHWWHURPXUHQMBUHSDUHEQHW FDSDELDAAY DG FROUEXWRQ VR GADELDW
IQFOMYHHP HJHCR P DQDIHP HQW



https://collaborating4inclusion.org/didrr-australia/diem-elearning-modules/
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' (0 MWZ WKIQ$ XVADIDVSRIA 1P HZ RINVIRUHP HUHQR P DQDIHP HQWDQG
GVDELDN LQFOMRQ 7RIHKHI WHIRTZ 1QJ 1P HZ RUNVSURVIGHWHP DQGDWM DQG\WH
SUDRNFDOKDQQHYWR P DNH SHYRQUEEHOWHG FDSDELOMERPX\VHG DQG GMVOEIMAVGEFOMYH
SUDRWEHVIRAWH GFD® GG WM HODEGIG DQG QDWRQD® FROMMQN

1 %oUh

$XVIADIDV RED DWRQV XQGHUMWH &RQYHOMRQ RQVKH 5 LIKWRI 3HORQVZ MK VDELDAHV
853" IQFOGQI $WFB  HP HUHQAHY DQGSUNGI  DAFHWWEIDN  SURYIGH IQMODWRCDO
BUDIRED DARQVUHDWG R GMDELOW IQFOMRQ $ XVADIDY' VDELDN GWDWAT\ DQGIW
2 XWRP HV) LDP HZ RUN> @IUHWH QDWRQDOMDMI LV DQG P HDVXUHP HQWRRY XVHG VR GHIYHU
RQ DQG UHSRWDI DQWMKHVH REGDWRQY ,Q SIDRNH SHRS®IZ W GVDEIOW P XWEH IQFOGHG

EHRWH GXUQ) DQGDIMUHP HIHQARY FRP P XQEDWRQVDQG SOFHVP. X\WWEH DFRHVME®I DQG
SOQQQI P XWWHP RYHEDUHY/

> @KHS' 62 XWRP HV) LLP HZ RINZ LGHYROHRYHMP H 7KHO RQWRUQI DQGO HOVXUQI VHRMRQDQGWH' (0
BVBLIMUB DAN SURYIGH FDQECDM IQEFDRUY/VR VXSSRUNXVMUH UH IQHP HOW




L sd;mlcl -m]; 0 m-wend; | njv

6V DQGVMULVRY @7 V SOQVDQGFRP P IMMHV DXVKRUVH DQG GLLHRADRARQVDRLRW
SUHYHOURQ SUHSDUHGOHW UMVSRQWH HIH  UHARYHU DQG UMN LHGXPARQ FRP P RQD
NQRZ QDV3355 * RYH.OP HOWQGHP HIHQR VHYEHVAUHAVRP P XQWEBYHIRMRQVDQG
FRRUB.QDW SDWEZHWWIURXIK HWEEQKHG FRP P M-V DQG RSHIDARQY DQG | XQRMRQDADUHDY

' D WRGED IQAGHP DQDIHP HOWRGZ VQDWRCDASSURDFKHVVXAK DV$ XVIADOMDQ
QMUIBHYIFH, QAGHQ/® DQDIHP HOM\ VWP $,0 6 ,QAGHO&RP P DQG6\ WP &6

$,,0 6 ,&6 DQGSXETIQRUP DIRQDQGZ DLIQIVVRROVXAK DVWHFXUHQN P HIHQR $ GV
($ 60 6 EDHGM WP  7KIVZ DWIQIVRR [QHDK HQGR @HIQ-X® DQGZ LGEH
UHSORHGE\ \WHPHOEURDGFDWEDVHG 1 DARQDAD HADILQD 6\ VWP $X\3 BUVZ KIEK Z LOEH
DYDIDE®I I RUX\HE\ 2 AREHU XUVGEARQVXWIHZ DQQIVSIRRFRYIURP \WH$ XVADIDQ
- DLQQI6\VWP $: 6 VRARQYH VHYHIW R DQHYHQWR WH SXETE 1Q DQ DAFHWE®I DQG HOM®
IGHQWIDE®IP DQQHU 7KHS: 6 Z LFROMXHVR EHXWDHGE\ ($ DQG$X\SBIIZ KHQ OXQRKHG
7KHVH VAKPMUHVFRXG EHXVHG R IQMDW GHYHBS DQGHP EHG' (0 SUDPMAHVIRFXVHGRQ
IQFOMYHFRP P XQEDARQV

" -y 7y wonvdli< -n¥ rw” Y, u7t|hv

$IHAHVSURYIGQ] SHYRQDODH VXSSRWNDQG FDVHP DQDIHP HOWKDYH FHOADQRBN QDI HW
DQGZHIDWH 1" ,60XQGHG SURYIGHY DIHG FDUH SUIRVGHY DQGHP S@ HYKDYHHP HIHQR DQG
DI HW GXWAV WDWKRX G EH YME®! LQ BFDMUDQIHP HOVWR EUGIHHQIDIHP HOWDQG
RSHIDARQY &RUHH SHRABMRQVIQFGH FROWDXIW R FUMFDOXSSRV SDYZHUIQ) Z M VHYEH
UHASIHOW R GRAXP HOWBIBUHG SUHSDUHAQHWIQIQAYIGXDOXSSRWEDQV DQG SURDARYH
FROERDIRQZ W GG HIHQR P DQDIHP HOWRP P MMHV 0 DQ. SHRSGIZ KR QGHHGH WD
XSSRWADUHRXWGHIRUP DOHYIEHY &RP P RQD FRP P XQW\HWYIFHV FRXQAO'DQG
QHIKERXUKRRG QHE RINVDUHH SHRAMG\R FRMERDMZ W HP HIHQR VHYEHV\R IGHOW
MROWG SHRSG! EUQ) SORFHEDHGENQRZ BIGIHIQR SOQQQI FRRUEQDM Z HIDUH FKHANY GXUQ
KLIKdeVN HYHQW DQG VX SSRWHTHEHVSRQUELDV Z WY \VRRY DG SHHUVXSSRW




' VDELDV LOFOMMRQ SOQVE @0 DY MUVGEWRQYUHTXILH RUH, SHAAKEMM DIHQAEVR P DIQWIQ
GQVDEIOWVIQFOMRQSOQV IRUH DP S®I 16; ' MEIOW,QFOMRQ$SFW P DQEDMVSXETE
VHRRUDIHAHM\R FUHDMDQG P SBP HQW ,$3V 63 6\W'  MVDELOW , FOMRQ30Q DG DIHR
SOQV: $' $,3VXQGHUMH' MOEIOWEHMEHVSPAD,& 6\W' MOEIW3DQ 4/' 6\VIAM' MOEIQWY
30QDQG" MEIBN6HYEHVS PNV 7KHVHSOQVARP P MDIHQAHVR DFFHWEGI QI RWP DIRQ

| CAOWA DQG IQFOMYH HQIDIHP HOAVERXQAGKDYHWIMRY RUSRTR REQIDWRQVR P DIQWIQ

' MOEIOW , QFOMRQ $FRHWDQG, QFOMRQ3OQV ' ,$3 ' $,3 7KHHSOQY GUMDWGIQ
MUMVGRMRQNXAK DVL 6: ' MOEIOW QFOMRQSFW 6% ' MOEIOV,FOMRQ$SAW  DQG

- $ ' MEOWEHYEHVS$ANV  DQGP WRHGE SRIR IP HZ RAWHIHZKHH FRP P IW
FRXQA®\R DFFHVWEGIQ RUP DARQ | DAOIAV DQG IQFMYH HQIDIHP HQA RFDAIRYHLCP HOW

' $3 " $,3VDQGWIWIRYHLOP HUAEMDEIOW IQFOMRQ SOQVSURYIGHDUDG. YHKIFBIVR HP EHG
IQFOMRQVMNY HJ - DFRHWE®IFRP P XQIEDWRQY FHQWH UHDACHW SDUEHUFRQYHQIQI DQG
FREHMIQ Z MIQURXWH GHIYHY R FBIVDQG @NWIHP R/ REDCBVEAM (P HHQR 0 DQDIHP HQW
&RP P IMMHRYHYAIKW

&RQOHPQJ , QELYIGXDO2 LI DQVDMRQDADQGERP P XQW 3UHSDUHGOHW

7KH' (0 7RROMEXIGVRQWH3HYRQ &HIAHG (P HIHQR 3UHSDUHGQHW 3 &(3 ILDP HZRWIN
VR FRQQHAVEHYRQDCSUHSDUHGOHW Z WK RUDQVOWRQDQG FRP P XQW GIYHSOQQQ) YR
IUDP HZ RUWHP SKDVVH DVAHQIWKY EDVHG SHYRQ FHQAHG DQG DAFHW DQG | XQRARQDAHHGV
DSSURDFK \RHP HJHQR P DQDIHP HQW

7KH' (0 7RROMIQRIGEQ] W2 LI DQVDVMRQDY P HIHQR 3UHSDUHGOHW 2 (3 SWRIBIY
XQEHSIQOHGE\ $XVADIDVGU DG VADMIE ILDP HZ RUWIRUHP HIHQR P DQDIHP HOADQG
GQVDELOV IQFOMRQ DEGUHMQ) REQIDIRQVXQGHUWHS QUMG 1 DARQVERQYHIMRQ RQWH5LIKW
R 3HYRQVZ W' MDEIOW &53'  6HQGOL) WP HZ RINIRU  MDAMUSIMNSHEXAIRQ 6)' 55 DQG
SXVADIDV' VDELDN 6WDWAI\ $' 6 +HDOK DOG: HQEHQ) 3R 3URUW

7KH7RROWQDIRQDOHGRUHP HWQ B\ WWH 1 DWRQDQ P HIHQR 0 DQDIHP HQW
0 IQMMY/0 H-MWD) UHGRVIWDDIQP HQAZ W WHS$XVADIDY'  MOELOW 6WDMI\ DQG' VDEIDW
5R\DG&RP P MMRQ5HRP P HQGDIRQ

> @ MOEIOW , QFOMRQ 30QVFUHDWM DQ HQDE@R HMURQP HOWZKH. FRP SBP HOAGFOMYHHP HIHQR

P DQDIHP HOWDQG FRRUGICDWRY 7KH. GR QRWHSORH GMDELOV IQFAMVRQIQHP HIHQR P DQDIHP HOABOQV
/IQ\DIHVERE HHQ' ,$3 ' $,3VDQGHP HUHQR P DQDIHP HVBOQQIQ YO WHUHIVVARSHVR VIWHQIWHQ
DOGQP HQW
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Q 1(0 $ IXQGHGWH' IMDELON ,QFOMYH( P HIHQR 3@QQQJ ' ,(3 IRXKP V
GHDHHGE\ WHERMERDIDY ,QFOMRQ & , WDP VRVXSSRWBDLOQI DG XSVINHR WH
' (0 7TRROW

. H (QIDIHP HONS PAYIMEV

e JRXPV+HG  IDFHWRICAHIRXP VDQGWUHH RQEH VAWRQVIQ SDWGHUIKLS Z W
WM WULMRY JRYHLCP HOWDQG FRXQAY

o GVIWA/ RADQ QIDIHP HQWBVEAMY \MULMRUHY DQG SDASDAQ) FRXQAGKRMWZ HH
UAVSRQVE®H RUGHMUP [QQ) \WHCEDMY WP HY BFDIRQY DQG YHOXHVR WH' (3 IRXP

o SROMANDQG' HIYHY 7KH& ,\WDP GHIYHUHGWH FROWMQNDQG | DAOBMMG LOMIDPYH
QVPXAWRQVMR VX SSRWYKDUHG BDLOQ)

e )RFXVR ) RIXP V ) DAOMMG GVAX\WMRQVAHONHGRQWH' (0 7RROMMH' (0 3UDRNH
BVBQEDLGY ,QFAMYH3OQQQ) 6WDMILE 3DWZHIKISV $FRAHWEGISHVRXUAQ) DQGWH
2 LDQVDWRQDG P HIHQR 3UHSDUHGQHW 2 (3 VHDDWHWP HOW

o YDVHIDHSPMW ) RXP VRSHHGZ W 3 &( 3 DRAYMAY GNQJ SHYRQDCSUHSDUHEOHWAR
RUDQVDWRQDIMQGFRP P XQW GYHS0QV

o ) HHGEDAN 3DWASDQN SURYIGHG | HHEEDANWURXIK DEUH TXHWRQQDILHR VKDUHZ KDV
WH QHG Z KDAWWH BDLHG DQGKRZ WH SOQWRIP SBP HOW ,(0

,QFO(LYH 3DUARLSDARQ

7R HQUXUH DAFHWELDN DQG GYHYH UHSUAVHQBMRQ KRW HJ  GFDTFRXCAM WM \WULARY
JRYH.GP HOW JRYH.CP HOMDIHQAHY XVHG DQG DEDSWIGWP SOWMWYDQG JXICDQAH SURYIGHG E\
WH UMVFDURC WEP R LQYIMW SDUASDQNV GFD® 7KH. RUIDQVHG DAFHVWE®! YHOXHY DQG LOYMWG
SDUASDMRQWILRXIK WHUGQHE RN 6\EN-KRTHWYIQFBGHG

o 3HRS®IZ W GMVDEIMW 1QIRUP DOFDUHY DG WHUUHSUVHQUAYHY DGYRFDMY
o BHYEHSRIGHYIURP WHFRP P XQW GMEIMW DIHGFDUH KHDIN DQGVRADY HIDWH
VHRRY/

e (PHJHRA P DQDJHYIURP JRYHLP HAADQG QRQIRYHQP HWRW DQVOWRQY



' (0 H HDUQIQJ 6XSSRUN

TKHIRXP VZHHRP S6P HOMGE\ ' ,(0 H HOWQQI Z KIEK VXSSRUMG FDSDAW EXIGIQ)

o $&HWEDMERXUHHQIDIHG  GDLHYIRP JRYHGP HONDQG SDUEHURUDQVOWRQY
o 2 SHQDFFHWP RGXBVUDKHGRYHU SDUWASDQNDVR -DQXDUY

)RXP / RFDWRQV DD JOQRH

JLUXH ) RXP GADMRQVZ HHP DSSHEXMQ) $6* 6 5HP RMOHWSUDV 0 DRUSIMAY ,QQHIBHIIRDO
2 X\MBHIIRQDOSHP R 9HY 5HP RM  ( DRK GRABHBUHHIVDIRUXP \MWDQG VFRBXUFRGHGE)

UP RMZHW 30AHP HQAHBRVDSSLR [P DIMIHRIUDSKIE BFDURQ 6HYHIDT * $VASDQP XUISE6!

UP RMIHVFDADRUEY

| RDARQVIQFOGHG © $ IIBRID30IQV * IQIIQ -RRUEDAS : DQCHRR 0 HIHAQ . ZICDD

' HIP DUN 30QEIHCHA, DORRUHYRXCGHJ6$ 30\ IRG $CHDIGH 0 XUD\ %AIGIH 9IERU+ DUERU
0 RXQN DP EHU7$6 ' HYRQSRW DXGRHRQ 9,& / DIREH ) IDQNARQ YB@UIDWAAIR
BKHESHYRQ $&7 &DQEHID 16;  ( XUREREDM ) DIULHG YARNHD+I@ XEER % URQBKILH 7Z HG
+HDOV4/' BRANHD' RZQV YXQEDEH +IGFKICGEURRN &OILQY/ ' RXIOVEKILH 17 . DKHICH

' DEIO



3RWYRXP )RTIZ 8S

$IWUHDRK IRXP ' (3 KRWUHRHLYHGDVXP P DU LHSRUAH RUVZ HIHHQARXUDIHG VR \KDUH
WH UHSRWEBFD® DQG XVHIVWR FRQAXH' (0 VHIBWHWP HONDQG DAMRQ SOQQQJ Z W WHU
FRP P XQW FR®ERWDRY VXSSRUMGE\ WHH HLQQI IRDMI\

) RUP RIHGHWIO

e ' (3)RXP 6XUH )HHGEDAN $SSHAL

o H HILOQQ) HYDODWRQ $SSHXAL

o 7KHIQAYIGXDO ,(3 VIXP P DI UHSRWV LOFXAQ) MUMGIRWRQDOQDSVKRWDUHIRXQGKHH
KWBV FROERDIY) IQFOMRQRU GHS
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© H QNHWWHG' (3 11QEQIVDRRWMUMVGRIRQVIQR WY QDARQDOK QMHY UHSRWY
KUKTKWY ' (0 P DXMUWIQEFDRY GRAXP HQMG SUIDFWAHVDQG SIBW DQG SURIMYAQJ \WH
(UKVBURIWSPARQY  SUIDFWDIRWRQY DI UHHG DRIRWIRKP VAR DGYDQRH' (0 P DIMUW

7KLY UHSRWBURYIGHVD SLDPAFDQI XIGH\R P SIRYIQD ' (0 SUDRWBHVEDVHG RQIQUIKWILRP
WH' (3 IRXP V ,WJIRDAV\R HOXUHWDWR SHYRQZ MY GMVDELOW IQ$ XVADID IV B VEHKIQG
GXUQ) HP HIHARV

) IQEQIVDQG UHRP P HQGDWRQVDHILLP HGWIURXIK DUWKW GG $FFHWDQG ) XQRMRQDO
1HOV $)1 HIDEGGORV DOQHGZ M WH' (0 3UDRNFH 6\VBIQEDLGY

o QFOMYH3OQQQ ,3

o GWDWILE3DWEHIKISV 63

o $AHWEBISHRXAQ $5

T7h m;

7KLV UHSRUAYIRU

o * RHOP HONQGHP HUIHQR VHYIEHVDABFDOWEM WUMRY DG QDWRQDCBIYHY
&RP P RQZ HDEN SRUNRTRVDQG DIHQAHYZ MY DXWRUMQI URBN HJ - KHDEM GMOEIOW DQG
DIHGFDUH WHSXVADIDQ'  IVDELOW SWDMI\ 2 XVRRP HV) IDP HZRIN 1 (0 $

e &RP P XQW DQGGMEIMNRUIDQVDARQY DQG SHRSGIZ M GMDELOV \WHUUHSURVHQUBAYHY
DQGDGYRADMY  UHFRIQVHG DVINH. SDUZHYWURXIK HQDEBIG FRMERIDIRQ DQG FREHMIQ




"«m_;Vviy ;|_o7vL mOup =

© HERXIKWRIHMHIQWKWILRP | DAHMRAERH I RXP VDQG \WUHH RQEH VAVMRQVKHT
DFURWHYHY WIWIDQG\WMUMRY IQYROIQI RYHU  SDUASDOW

) RUWLY QDWRQDOX QIHVY Z HDCQDOWHGIQAYIGXDO (3 UHSRWW RUDQMAGE\ GVAXWIRQ
RSIE | CAOBRUGRMYDOG VKRWBRWERIXP  UHDRARQVXUYH V 7UDQURUEHG DQG GH IGHOMEG
U7 DXGRIQRP HSWHIQAYIGXDO (3 UHSRW ' (3 1IQAQIVZ HH QNHWHGE. MUIVGRIRQ
VR SURGXFH WM WWLLMRY VQDSVKRW DOG WHQ M QIMHMVHG | RUVMLY QDWRCDOX QIHVY UHSRWV

- HXVHGUH G YHWHP DU DCDOMY IXIGHGE\ DWKWEBIG DARHW DQG | XCRRRQDCHHGY BV
( YICHQRHZ DvKDQEBIG ADXWRX\O Z HVBJJHG SUIDRAFHVDY' REXP HOMG 3IBWG RUSDVH
6WGAHY Z HAG QRAQHM WP & IGHP DXUWIURP MQI®GIH DP SEV DQGZ HRITHHGRQD

FROHYDIYH IQEFDWHP DXUWMIQDY QR DQNQIV

3UYDR DQGHMIEVZ HIHFHQADO7KHZ RUINZ DVFRQGXAMG XQGHUS QYH)W HMIEV DSSURYDO

Z W FROHQWMG SDUASDIRQ DQG GHISHOMHGIQSXW ;- HXVHG RU DQVDWRQDEBVHODI JUHI DM
IQRWP DIRQRQD QR SHYRCDARUKHDIY GDBZ HHFRGAMG P DMUDY'Z HHWWRUHG VHRXUHD
$QDOVVZ DVKXP DQEBIGZ W P X@BQDOMAIMMEZ. VHRXUH IOMDORRY KHSHG RUDQWH

P DWUDIDQG FKHANFROWMMOR  DQG DQDOVVP DGH DOQM.SUABMRQV DQG GHRMRQY

7KHHDIH@® IWVRNHHS IQP 1QG 7RSIE FRYH.DIHDQG GHSW YDUHG E\ MUVGIRARQ Z W \WIQQHU

FRYHIDJHIQVRP HFRQM W -XUVGRMRQDOQCSVKRWZ HHGHYHBSHG\ROGIR®Z. XS CRIRQY
E\ WM WLLMRUHY DQG FRXQAY

) IQEQIVDUH TXDOBMYH DQG IQAFDAYH DQG YHULIEDARQ YDUHVE\ VM ) RUP HMRGRB\ GHEIY
SEDVHFRQEFWKH DXWRYDMAERMERDAY) ,QFMRQY M GQH HEX DX
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5LIKW EDVHGIQFOMRQIQHP HIHQR P DODIHP HOWP HDQVP DNQJ VIXUHHYHWY RQHKDVDIDIU
DQG HTXDIKDQAHWR KHS GHVIQWHV VWP VWDWD@®Z \WHP \R GDLO DERXWIMY P DN\H
SUHSDUHEQHWSOQV Wi VDIHGXUQ) DGVDAMU DQG UHHYHVXSSRUWDIWMLZ DUG 7RP DN\H
WHVH WKW UHDOZ HXVHDQ$FRHWDQG) XQRMRQDAL HGV $) 1 GBIV $) 1 IREXVAVRQWH
VXSSRUVDQG HQYILRQP HOWSHRS®IQHHGVR WA \VDIHEH RUH GXUQ) DQG DIMUHP HIHQAHY
WDMHWDQ OEHTY SHRSBIDV YXQHIEG!  VKHHSVDMMOMRQ RQ EDUIHY\R DFFHWDQG
SUDRNFDORGMRONR IXSSRWOHHGY

7K1V DSSURDAK DDIQVZ W $ X\VRADIDV REQ DARQVXQGHUWHS 1 &RQVHAMRQRQWHSLIKWR
3HYRQVZ (' IVDEIOWAY WHBHQGDL) LDP HZ RINIRU IVDWMUS NS HGXPARQ DQG$XVADIDV
' MOEIOVEWDMI\ |, QSUDRWH $) 1 |RPXVHVRQHIKWADSDELDV DUHDV FRP P XQEDWRQ

P DCDJHP HOWR KHDIX DAWMYHWIKQREBJ\ DQG SRZ HJ SHYRCDOXSSRUMADQVSRIADMQ)
WDWRQ DQG VDI HWP SRUDY SOFHY VRADIFRQUHAMGOHW DQG DMMEQRHDQP DY

) <ty 5

$0%$) 1 BQVZ DVXWHG\RIWDP HRXUIIQAQIVDQGUHRP P HEDIRQY VKHSVHP HJHQR

P DQDIHY\VHHDQG UHP RYH EDUHY\WWDWEGANDAFHWAR Z DLQQIV VDIHP RYHP HOWDQG
FROMXIW R VXSSRUIV WP DNHVIXVUMUH SOQQIQ) SUDRNDADQG UMVSROUYHVR GYHYHQHHGY

IOFXGQ 1QUXUDMQG UHP RMFRQWM W 8 MQJ DQ$) 1 DSSURDAK SUNYDR B\ GHMIQLY
LOWI UDMG WURXIKRXVWH SURFAHW WHP SKDVVHVXMQ) RUDQVDWRCDABIYHIQ RUP DIRQ

HOWXUQ) LOEYIGXDYRSWO FRBANY RQD P IQIP DAEDM DQGDYRAQ) WHXVHR! SHYRQDO
UHIMMY/1Q SOQQQ

;. HHMWQWRS) 1 IQWHSHRP P HQGDWRQVZ MY SUDFWFDOMSYI RUDSSOIQ) WIY BOV\R
HP HJHQR P DQDIHP HQW

;-uml ou -0oT]| 9
KW8V FRIERDAQ) LQFOMRQRU GGUDXWADID GHP HBDUQIQ) P RGX®NV
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7KH' (3 IRXP VDQGWH FRQPXUHM HDLOIQJ IQARGXAHGWWH' (0 7RROVR MUVGRRQVDY
D\KDUHG SUDPWADARLI DQMQI VAKFMUH | RUGMCEIMAGEFOMYHHP HIHQR P DQDIHP HQWZKH
H HDLQQI HODEGG JRYHLOP HOW WM DQG @FDIFRXQA® DQGHP HUHQR VHEHVVR DSSUIVH
WHU (0 P DXUWZ MIQWHURZ QVHRRU  EH RUHDQG DIWWUDMIQGQ) WHIRXP  XMQJ
|DP LUH DP SBVDQGWP SOM\EIERUHG VR WHURLRXP \WEIQRHV

7KHIRXP VWHQ EURXIKVWIRI HMHUGLYHYHWENHKRGHLY Z KR GR CRAKVXD® VMO WH\DP H
WRRP  FRXQAY HP HJHR VHYEH GMEIGMBIG RIDQVDIRQY FRP P XQW FRQQHRRY/
SURYIGHYDQG WM DIHQAHY : W AKPXUHG | DAGIMRQDQG' (0 WP SOMV WHVHVHWRQY
P RGHBIGIQFAMYH VXSSRUMG FRQYHIDWRQY KHSIQ) SDWASDQNFRP SDUH SHYSHRARHY
IGHOM i VIMP JDSV DQG SURUIMYH DRARQY.J URXQGHG LQ ERW WIHUDYHG DQG SUR HWRQDO

H SHUHQAH ) RUP DQ\ VIKLYZ DVVIKH [ LUAAP HVIKH. KDG EHHQ DE®! VR ®DUD DERXWDQG X\VH
WH' (0 7RROIMDQGVHHKRZ $)1 SUQAS®NP DS DRIRWSOQQQI Z DUQIQIV FHOAHV
P RYHP HQWDQG KHSaHHNLQJ

7KHFRP EIQHGHIHAWR WHH HDLIQ) DQGWWHIRXP VP HDOWKMD/SDMASDQN XQGHIARRG \WH
7RROMDQG UHARI QVHG W UHBIYDGQRHWR WHUUHVSROVELOAA DQG SRR VHAIJY  DQGP DO\
GI1\WZ MK DFBDUHUSDMZ D VRDPAXMQI ' (0 DVDFRP P RQUH HIHQPH SRIQAVRUIX\XH
SOQQQI DG FRRUECDIRQ

. KD'Z HFDQFDIP QRZ UHDWV\R XD CRWRXERP HV 3DUAELSDQWIRXQGWH' (0
3UDPAEH 6VBQGDLEVHDM VIR XVHI RUJURXSIQI MXHV FRP SDUQU SHYSHPAYHVDQG
LGHQWI\ LQJ VKDUHG SURUMHV

$SARWWH IRXP VP DQ ®FDO{ DP SBVR! IQFOMYH SUDANHHP HIHG \WMHVHOWMU

IQRWP HGWHW QMHMYR WH3URP MQJ 3UDRNH&DLEY QVAXMHGIQWH) IQGQIVEHBZ
7RIHWHUZ MOWH' (0 6VEUMUSDAN WH (GVADMKRZ. IQFOMYHIGHDVDQEHP DGH SUDRADO
DQG UHSHDWEBIIQHYHY GD. Z RN

. KDNR®Z VIVDQRYHYEZ R ' (3 IRXP ' (0 H HOUQQ) SDMASDARQ DQGHUDIHP HOW
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WK UHH RQIOH I RXP VZ HHGHDHHG (QIDUHP HQV'1 DMRQZ IGH
CRRW$ XMADID 1Q SDVZHIKIS Z M\ . IDFHWR IDFHIRXP V
DQGWUIMAY JRYH.QP HONVDQG &0 . RQUHIRXP V

FRXQAY') RXP VZ HHKHBIOP DIRU 21 WKRVH ZKR UHJLVWHUH:!
FMEN UFJIRQDAKXEV LXUDXDUHDY DQG WKH )DFH WR )DFH IRUXPV
RQHUHP RIMGFDARQ HWUIK GYHIH DYHUDJH PWWHQGHG
JHRIUDSKIE UHSURVHQUEMRQ DG LOWIKW
QR GLIHHMNEVDIMUIINFRQM W

lot: U -h70%dn
Y ) DFRHWR IDAHIRXP  SDWASDONV

== #oe B e ™ ERUSAY UHSUAVHOWG DZ IGHUDQIHR VHRRY/
[
S +RWGE GFDORXQAY
= DQG FRXQACFOVMLY/ * * RYHQP HOMHRARU
Q
2 .3 IRXPV e (P HJHORA VHARU
2 16: IRP V Q

e ' MDELDN VHIYIFHDQOG
DGYRFDA VHRRLY/
Q
e &RP P XQW KHDOM DQG
DJHG FDUH VHUYLEEHVHRVRY/
Q
(212 HA%-BOEAY e 2WHY Q
[2T2] LRAMGE\ 1(0 $ IRUBLIHWG
DXGIHOFHV

@ 0 HP EHW/RI $XVADIDQ/ RFDO (h\
* RYHUQP HOWS WRADARQ
$/*$
@ 6VIW DQG WULLMRY
JRYHLQP HQAGHSDUR HQW
@ 1 DWRQDQIRYHUQP HQW
GHSDUR HOW

® 736 17 $&7 IRKPV
HDFK

2 9&4/' 6% IRKPV
HDFK
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o +LIKHQDIHP HOW3DWASDQN UHSUVHOMG GYHWH VHRRWYDQG Z HHHDIHUWR

DSSO IRXP GDLQIQIVVRWHUZ RIN IQFGEQI XMQI WH' (0 7RROMDQG
SURP R WH?2 (3 VHDDWHWP HQAXLYH

o  QMHMOQ3 &3 0 DQ SDWASDONH SUHWHGVIRQJ IQMHAR I XUNHUBDLOQ)
DERXVBHYRQ &HOWHG (P HIHQR 3UHSDUHECHW 3 &( 3

e BXJIJHMRQVIRUIP SLIRYHP HOW

&OGDUHUSUH HYHONEUHIQIV HI  DIHQED DQG SXUBRWH
,P SURYHG DAFHWEIOWV R YHQXHVDQG P DMUDY

+ DQGVRQCANMMAY HJ U RUG\RHQDURY
3RWIRXP UAVRXUAHVR \XVEBIQP RP HOMP

/JHDUQ PRUH DERXW WKH ',(3 JRUXP /RFDWLRQV 3DUWLFLSDQ
$SSHQGL]




. -] -nv T -tT- |[lom

$ARW ' (0 GDUQI FRP EIQHG FRKRUEDVHGWIIQQ) &HWIFDMVKRWWRXUH Z W
RSHQEFFHWH HDLQQ) HQIDULQ) RYHU GDLUOHY QDMRQD®

7KHRSHQDAFHW' ,(0 H HDLUDIQJ P RGX®N\VXSSRWWYHDGRSWRQR! SUHSDUHECHW 1AV
DRAMRQVDDIQHG Z W WHS$) 1 BV

e 0 RGX®I 6XSSRWRERDWGQIWRWH' (0 7RROMBUCHSEN DQG SUDRANHY

e ORGXON DQG * XIGHP DMUWDMMP HIAMRIRQSOQQUQ) DQGFR GAMIQR! IQFGMVYH
62 3V DFFHWEGIP HAWDILQ) FHQWH UHDAQHW DQG SDWHUSDMZ DLV

SHIM IFDWA &RXUH + LIKQI KW

7KH' (0 &HIMLEDWI6KRUAMRXUH GHDHHGIQ QRZ FRVHG HYDXDWRQZ DVXVHGWR
GHYHBS DQG UH IQHWH RSHQ DRRHWP RGXBV

) IQEQIVGHP ROMDMG VARQ) YDOHDQG P SDRW

R SDUWASDQWZ RXG UHFRP P HQG\WWHFRXUH

ZHHOHD\RDSSO' (0 SUQASBVIQWHUURBV

UHSRUMG FRQIGHOAHIQXMQI WH' (0 P DIMUWDWHWP HQW

Z HHHQIDIIQ Z W IQFMYHHP HJHQR P DQDIHP HOMDIQIQ | RUWH I LIAMP H

3DWASDAN YDHGS WH IQMUIDARYH | RUP DAZ KIFK HOFRXUDI HG UH GRWRQ DQG SUDRANADO
CSSGDWRQ

) RUDGAMRQDGEHIY VHH$ SSHOGL
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) IOGQIVILRP IRXKP V. H IQWKWIQR SIRIUHW JDSV DQG
SURP MQJ SUDRHV

5HARP P HQGDWRQV 3WDRDOAMSV\R DEGHW IDSVDOG

HP EHGIQFOMRQDRRWHP HUHCR P DQDIHP HONK VWP
1HZ ' (0 SHVRXUAHV 8\HWH' (0 H HDLQQJ 6\BUMUSDAN

DQG 3WDRNH &DLGVVR YLD ICFOMVRQ SOQVIQR U RS
YOY
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https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM-Practice-Cards.pdf

ovimi v

© HSUAVHQWH I LQAQIVIQIRXUSDUVMR\ RX FDQP RYHIURP FRQVHQUXVDRIRQV\R
VRSIE IQUI KW VR SUDRAFDARSWRQY Z 1M FURW PXMLY WHP HVVR JXIGH DEDSVIMRQ

3URUW $ PARQV \WHHIKWP RWZ IGHD DIUHHG SUDRNDDRPRRQVR QW

P DXUW

) IOGQIVE, GMPXWRQVRSIE 2 LIDQVDARQDG P HIHQR 3UHSDUHGEOHW 2 (3
WHOWH' (0 3URNHAEQADGY  ,QFOMYH30QQQ) ;3 6WDMILE
3DUEHIKISY 63 DQGSAHWEBISHRXUAQ) $5  RXWIIQI Z KDWIQSORH
JDSVDQG SUDANDOAI QDY

3WRP IMQJ 3WDPAFHY 6\ QIHVVHG DFXUDMG@EWDY R RS DRMRQY
3WDANHEDLGY ' REXP HOMG 3IBWG SOIVE&DVHBQDS\VKR \IJHGWR

363 $5 DQG2 (3 Z KHHUHBYDQMR\ RX FDQFKRRVHZ KDMW GFD®

QURWEEXWMQI VIKHP HV SDALOV\MDWAKDSH\XFRHW DRLRWFRQM W IRU
H DP S®I P XQEKDQQUHP HADIIQ) VP SBIDIUHHP HOW SUYDR B\ GHMJQ

SHOGWHI1IQGAQIVIQRUEHURUMP S R WH SDWWDNP DWKHV\ RXUIP P HEADWM
SURIMAV : HIR®Z Z MW DAVAXWRQR! Z KDAP DNHVICFAMRQZ RN
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‘H VWDUW ZLWK WKH SULRULWH®R®RHIDQW PKR\VLWY ARGV LVW3
7TKHVH ZHUH VIQWKHVLVHG E\ MXULVGLFWLRQ DQG DQDO\VH
FDWHJRULHY DQG DUH SUHVHQWHG DV WKH SULRULW\ DFWIL
RUJDQLVHG E\ WKHPH DFWLRQ RULHQWHG DQG LQFOXGHYV
WKHVH SULRULWLHYVY ZHUH H[SUHVVHG 3HUVSHFWLYH WDJV
VSHDNHU TXRWHV DUH GH LGHQWLILHG

7TKHNHPVY DUH OLVWHG EDVHG RQ KRZ RIWHQ WKH\ ZHUH GLV
VKRZV ZKLFK DFWLRQV ZHUH PRVW FRPPRQO\ UHTXHVWHG I
WKH PRVW LPSRUWDQW IRU HYHU\ FRPPXQLW\ <RX FDQ DGD
JRU VSHFLILF SULRULWLHYV LQ \RXU DUHD SOHDVH VHH WKH
MXULVGLFWLRQIXOWWXRPDRUREBVUDERUDWLQJ LOQFOXVLRQ RUJ C



https://collaborating4inclusion.org/diep/

B | oW 1lonvor v vhvQ

1DPH BEFHVV 6XSSRUW /LDLVRQ

$FURVV IRUXPV SDUWLFLSDQWY FDOOHG IRU D FOHDU DQG L
IXQFWLRQ WR DGGUHVV JDS¥EHOXXHMBO BQVD IR DHGIWDRER QDO
SODQQLQJ 7KH\ GHVFULEHG WKH QHHG IRU D QDPHG SRLQW
ZKR FRXOG HQVXUH WKDW LQVLJKWY DERXW DFFHVV DQG IXC
EHWZHHQ DJHQFLHV DQG WKDW UHTXHVWV IRU VXSSRUW ZH
TXLFNO\ DQG UHOLDEO\

SDUWLFLSDQWYVY HPSKDVLVHG WKDW

e WKLY UROH VKRXOG SURYLGH YLVLELOLW\ DQG UHSUHVHQ
ZLWKLQ RSHUDWLRQDO VWUXFWXUHY LOQFOXGLQJ HPHUJH

e LW VKRXOG BtV PEOBWWHRUHTXHVWY DQG DXWKRULVH RU UR
HITLFLHQWO\ DQG

e LW VKRXOG EULGJH WKH JRYHUQDQFH DQG FRRUGLQDWLRC(
HPHUJHQF\ VHUYLFHV FRPPXQLW\ RUJDQLVDWLRQV DQG V

7KH\ ZHUH FOHDU WKDW WKLV ZDV QRW D QHZ MRE RU DGGL\
IRUPDO UHFRJQLWLRQ DQG FRRUGLQDWLRQ RI ZRUN DOUHDG
LQIRUPDOO\ E\ SHRSOH ZLWKLQ H[LVWLQJ FRPPXQLW\ HQJDJI
DQG HPHUJHQF\ PDQDJHPHQW IXQFWLRQV )RUPDOLVLQJ WKF
WR DYRLGLQJ GXSOLFDWLRQ FODULI\LQJ UHVSRQVLELOLWLEFH
VWDII FKDQJH

e KR UHSUHVHQWV SHRSOM WKWMBHGJU\HEQEFuGQaHULDWLRc
FHQWUH VR WKDW PH DV D /(02 QRZ DQG >HPHUJHQF\ |
FRQWUROOHU V QDPH@ DV WKH /(2&21 NQRZ WKHUH V
WKDW KDYH JUHBWNWHW QHFBNVYH UROH FODULW\ UHSUH

(2&@

e <RX QHHG D IRUPDOLVHG RQH VR WKDW ZKHQ VRPHRQ
QHHG ; < = WKH\ KDYH VRPHRQH ZKR FDQ HVFDODWH
WKH ULJKW UHBVHRIMSESAHWLYH HVFDODWLRQ D@G DXWKR

e 7KHUH V QR RYHUDUFKLQJ DJHQF\ WKDW PDQIDJHV DQ\
ZH UH ILQGLQJ WKH FRQ Q HFIMIUR/G MAWWHLUHH LY HDUG
JRYHUQDQFH FRRUGLQDWLRQ JDS@

_ 55




e
Y&

%XLOG D UHDG\ SDUWQHU QHWZRUN

SWWLFLSDQWY DVNHG ERUZD \VWRSPBNHR KW JD QLYDW LR @ D/Q \FLD
D VKDUHG OLVW VKRZLQJ ZKR FDQ GR ZKDW ZKHUH DQG ZKH
PHFKDQLVP IRU FDSWXULQJ FDSDE L O&EW VG WBRQWWY WIRL QW V|
FRXQFLOV HPHUJHQF\ VKNG AR/ DELLWDEN OR @ RKS R PXQG W \
SURYLGHUV FRXOG ILQG HDFK RWKHU TXLENO\ DYRLG GXSOL
PRUH FRQILGHQWO\

.HHS D VLPSOH OLVW RI ZKR FDQ GR ZKDW ZKHUH DQG
FROQOWDFWY VR ZH DUHQ W FROGE FRHRON IQYHL QR ®HRADLW L N (
UHDGLQH®¥Y BEWHFWRU\@

'H UH DOO FROWAFPWLRQ LQIGLIITHUHQW ZD\V EXW ZH GF
DQ\ RI LW WRIJHWKHU 6R ZKR GR , FRQWDFW" :KR GR ,
ZKR QHHG DOO WKLV VWXII DQG \RX YH JRW WKRVH SHEF
WRIHWEKBMHUVSHFWLYH LQIRUPDWLRQ VKDULQJ LOQWHUR

+RZ GR ZH JHW IRUXPV OLNH WKLV WR RFFXU DQG JHW
EULQJ WKHLU LQIRVUPDWSLHFVLYEH FRQYHQLQJ FROODER!
PHFKDQLVP@




)
@(g)@ (PEHG 3H®WHRXQWUHG (PHUJHQF\ BUHBPBUHGQHVV 3

$FURVV WKH IRUXPV SDUWL RE(SDMW D QU HF R BLORWIFBG 3DS S
HQDEOLQJ SHRSOH ZLWK GL&DENQLWRXS Y G LRS®H G LOQN SHR
H[SHULHQFLQJ KRPHOHVVQHVV WR WDNH PHDQLQJIXO FRQW

7KH\ GHVFUWREHDBV3D SUDFWLFDO ZD\ WR KHOS LQGLYLGXDOV

e UHIOHFW RQ WKHLU VWUHQJWKY VXSSRUW QHHGV DQG FD

e XQGHUVWDQG WKH ULVNV DQG KD]DUGV LQ WKHLU ORFDO F

e GHYHORS SHUVRQDOLVHG HPHUJHQF\ SODQV WDLORUHG WF
VXSSRUWY DQG HQYLURQPHQWYV

SDUWLFLSDQWY DOVR LGHQW®H¥HKODY B OWR® G332 KDHR\EWWHIPW L R Q
GRQH LQWHQWLRQDOO\ LW JHQHUDWHY FRQVHQWHG DJJUH.

7KHVH LQVLJKWYV FDQ KHOS

e VWUHQIJWKHQ ERHPPKQHPHUIHQF\ PDQDJHPHQW SODQV

e PSURYH WKH URXWLQJ Rl DFFHVVLEOH UHVRXUFHV DQG V>

e IGHQWLI\ VIVWHPLF EDUULHUV LQ FRPPXQLFDWLRQ WUDQ\
HYDFXDWLRQ SDWKZD\V

+RZHYHU SDUWRWHSDWWIYWQWKLY VHFRQG IXQF®(RQ XVLQJ L
LQVLIJKWY WR LQIRUP OR&IHY DQ G FROPX QI WY HIRKE WALW HE®H\
UHDOLVHG :KLOH PDQ\ RUJDQLVDWLRQV VXSSRUW LQGLYLG X
HPHUJH IURP WKHVH SURFHVVHVY DUH UDUHO\ FDSWXUHG DJ.
SODQQLQJ WHPSODWHV FHQWUH IHDWXUHV RU PRYHPHQW S
PLVVHG RSSRUWXQLW\ WR FRQQHFW OLYHG H[SHULHQFH WR
DUHD IRU IXWXUH GHYHORSPHQW

e 5XQ VKRUW 3 &(3 FOLQLFV LQ IDPLOLDU SODFHV OHD!
IL[ SODQV DQG ZDUQLQJV DQS3WDVEZKBWLIKDQJIHG
FREHVLJQ IHHGEDFN ORRS@

e 7KLV LV WKH ZRUNVKRS ZH UH JRLQJ WR GR QH[W PRQ
SURYLGHUV QRW WR GR D WLFN ER[ EXW WDON WR W]
SURSHU SODQ VKDUH WKDW ZLWKHDRFSBGBIFD/QBEHQHLJIKE
SUDFWLFH VKLIW IURP FRPSOLDQFH WR FRQYHUVDWLR

e ,W V YHU\ HDV\ LI VRPHRQH KDV D 3 &(3 SODQ DQG ZH
KDYH \RXU RZQ SODQ" :KR DUH \RXU VXSSRUWV" 'R \RX
WKDW DJHQF\ WR ¥3XSIS\RINEFWRXYEDFRGQVHQW
FRRUGLQDWLRQ RSHUBRWMWIGRQDO XVH RI 3



(QDEOH LQFOXVLYH FRPPXQLFDWLRQV

,QFOXVLYH FRPPX@ERAOWHMRRQ GHVLIQLQJ PHVVDJHY DQG FR
SURFHVVHV WKDW ZRUN IRU GLYHUVH DXGLHQFHV LQFOXGL
ZKR XVH GLITHUHQW ODQJXDJHV DQG SHRSOH ZLWK YDULHC
W FRQVLGHUV ZKR QHHGV WR UHFHLYH LQIRUPDWLRQ DQG

$FFHVVLEOH FRPPXQIUADW VR WKH IRUPDWY GHOLYHU\ PRG
PDNH LQIRUPDWLRQ XVDEOH E\ SHRSOH ZLWK VSHFLILF DFF
(DV\ (QJOLVK $XVODQ ZLWK FDSWLRQV WUDQ@WODG®HIE DXGI
HOQDEOHG GLJLWDO BA/REWHBEWQRHOWRGXULQJ RXWDJHV

,Q VKRUWFOXVLYH IRU HYHU\RQH $FFHVVLEOH HQVXULQJ
RWKHU JURXSYVY FDQ DFWXEWQQIVHNVKWY HFWRRHWKHU E\ HQV
HPHUJHQF\ PHVVDJHY DUH LQFOXVLYH LQ GHVLJQ DQG DFFF

'LWKRXW DFFHVVLEOH FRPPXQLFDWLRQ

e 9LWDO ZDUQLQJV PD\ QRW UHDFK DOO FRPPXQLW\ PHPEH
XQLQIRUPHG DQG DW JUHDWHU ULVN GXULQJ HPHUJHQFLL

e 3HRSOH ZLWK GLVDELOLW)\ PD\ IDFH VLJQLILFDQW EDUUL}
IRUPDWY WKH\ FDQ XQGHUVWDQG RU WKURXJK FKDQQHOV

e $ ODFN RI LQFOXVLYH FRPPXQLFDWLRQ XQGHUPLQHV HTX

e 30DLQ (DV\ (QJOLVK $XVODQ ZLWK FDSWLRQV WUDQ
ORZ WHFK FRPPXQLFDWLRQ UDGLR SRVWHUV DQG [
ZKHUH WR DHVWYSHFWLYH DFFHVVLEERDWQHEHO@HIDXOVW

e 1RW HYHU\RQH RZQV D VPDUWSKRQH RU FDQ UHDG R
FRPPXQLFDWRVAH.WYHKRBKOH GXULQJ B YHHWKIS B FANQF\H
LQFOXVLRQ GLJLWDO GLYLGH®@

e ODNLQJ LQIRUPDWLRQ DFFHVVLEOH IURP WKH ZRUG J
HVSHFLDOO\ IRU SHRSOH ZLWK FRJQLWLYH GLVDELOL
JRLQJ WR EH KDSISHQISHFWLYH DQWLFLSDWRU\
DFFHVVLELOLW\ FODULW\@



@ SUHSDUH SUHGLFWDEOH HYDFXDWLRQ DQG UHOLHI FHC(

(YDFXDWLRQ DQG UHOLHI FHQWUHY DUH FULWLFDO OLIHOLQF
VKHOWHU VDIHW\ DQG VXSSRUW IRU SHRSOH ZKR QHHG WR (
SURSHU DFFHVVLELOLW\ SHRSOH ZLWK GLVDELOLWLHV PD\ |
e SK\VLFDO EDUULHUVY H J ODFN RI UDPSV RU DFFHVVLEOH
e LODGHTXDWH SURYLVLRQV IRU DVVLVWDQFH DQLPDOV RU
e D ODFN RI TXLHW RU VHQVRU\ VSDFHV IRU SHRSOH ZLWK V
e LQVXIILFLHQW DFFHVV WR SRZHU IRU HVVHQWLDO DVVLVW
YHQWLODWRUV RU FRPPXQLFDWLRQ GHYLFHV

3DUWLFLSDQWY KLJKOLJKWHG WKDW PDQ\ DEFHVVLELOLW\ Q
DFURVYV HPHUJHQFLHVY )HDWXUHV VXFK DV UDPSV VHQVRU\
FRPPXQLFDWLRQ VXSSREOWWQRM®E AMIDUBHG DQG FRPPXQLFDWHG
DGYDQFH VR SHRSOH NQRZ ZKDW ZLOO EH DYDLODEOH EHIR!

1 A

e &KHFN FHQWUHV EHIRUH WKH VHDVNRIQVWWPDQG VPDO
SXEOLVK IHDWXUHYVY DQG DOWHUQDWLYHV R SHRSOH
>3HUVSHFWENBVBQHVVXUDQFH WUDQVSDUHQF\@

e 7/KUH V QR GHVLJQDWHG SODFH IRU SHRSOH ZKR QF
FDUH 7KH\ ZHUH VOHHSLQJ RQ WKH IORRU|ZLWK WR.
KDYH WR JR WKURXUKM SMEDWMLYH KDUP HYLGHQFH JDS
FDUH@

e ‘HM SXW VHQVRU\ NLWV LQ WKH HYDF NLWV DQG Z}
HYDFXDWLRQ FHQWUHY¥3RUVEHFMNMWLE LWDWWLEOH
DFWLRQWERBUDRWLFH@

\_ o b




, )DFLOLWDWH DFFHVVLEOH WUDQVSRUW DQG DFFRPPRC

$FFHVVLEOH WUDQVSRUW DQG DFFRPPRGDWLRQ SDWKZD\V D

HYDFXDWLRQV IRU SHRSOH ZLWK GLVDELOLWLHY DQG RWKHU

SODQQLQJ SHRSOH PD\ IDFH

e '"HOD\HG DFFHVV WR DSSURSULDWH WUDQVSRUW IRU HYDF.

e /LPLWHG DYDLODELOLW\ RI DFFHVVLEOH YHKLFOHV RU WUI

e 'LIILFXOW\ ILQGLQJ VKRUW VWD\ DFFRPPRGDWLRQ WKDW P
DFFHVVLEOH HQWUDQFHV K\JLHQH IDFLOLWLHV RU SRZHL

%\ HQVXULQJ WKHVH SDWKZD\V DUH GRFXPHQWHG WULJJHUF

PDQDJHPHQW WHDPV FDQ

e SGHGXFH GHOD\V DQG FRQIXVLRQ GXULQJ DFWLYDWLRQV

e (QVXUH WKH VDIHW\ GLJQLW\ DQG ZHOOEHLQJ Rl SHRSOH
HYDFXDWLRQV

e %XLOG WUXVW ZLWK WKH FRPPXQLW\ E\ GHPRQVWUDWLQJ

e 6HW FOHDU WULJJHRVWNRQYWBGXNCHDEKDGJHUY DQG DVV
DQLPDOV WHVW WKH FDOO XS VR3IMRWISHH@MW YIH/ SUHC
SDWKzZzD\ GHVLJQ DFWLYDWLRQ FULWHULD @

e | ZH WDONHG WR FRXQFLO DQG WKH\ VD\ 1R RQH FI
EHFDXVH ZH YH RQO\ JRW LQVXUDQFH IRU HPSOR\HHYV
FDQ ZH GR DERXW WKDW" +RZ GR>2HWPFPKDHFWLWHKDW QF
SROLF\ LQVXUDQFH EDUULHU UHPRYDO @

e 'HZDQW WR FUHMWGHOLVWHFILDIODW LV DFWXDOO\ DFF

DFFRPPRGDWLRQ DURXQG WKH UHJLRQ DQG PDNH LW
FDQ SCBEUVSHFWLYH YLVLELOLW\ SODQQLQJ HQDEO



g 30DQ IRU $FFHVVLEOH +HOS

':LWKRXW FOHDU DQG DFFHVVLEOH ZD\V WR DVN IRU DQG UHF

DQRG RWKHU DW ULVN JURXSV PD\

e )DFH FRQIXVLRQ DQG GHOD\V ZKHQ WU\LQJ WR UHDFK WKH

e %H GLVFRQQHFWHG IURP FULWLFDO UHVRXUFHV VXFK DV
FRPPXQLFDWLRQ DLGYV

e %H XQDEOH WR DFW RQ HPHUJHQF\ ZDUQLQJVY DQG DOHUW

%\ LPSOHPHQWLQJ $FFHVVLEOH +HOS HPHUJHQF\ PDQDJHPH

e SGHGXFH FRQIXVLRQ DQG FDOO ERXQFLQJ E\ SURYLGLQJ IUJ
WRROV OLNH SURPSW FDUGY DQG URXWLQJ PDWULFHV

e (QVXUH PXOWLSOH DFFHVVLEOH ZD\V WR VHHN KHOS LQFC
SKRQH 606 77< RU LQ SHUVRQ FRXQWHUYV

e %XLOG WUXVW DQG HTXLW\ E\ HQVXULQJ WKDW DOO FRPPX
WKHLU DELOLWLHV FDQ DFFHVV WLPHO\ DQG DFFXUDWH D

e &UHDWH FOHDU SDWKZD\V WR URXWH LQGLYLGXDOV WR H]
RYHUZKHOPLQJ VI\VWHPV ZLWK XQQHFHVVDU\ RU XQVWUXF'

e SVHXUUHQW SKRQHV DQG FRXQWHUV ZLWK VKRUW
SURPSWV DQG PLQLPDO GHWDLOV ORJ WILPH WR FR!
>3HUVSHFWLYEH\ESSHYVILIQFRLQLPDO GDWD RSHUDWLRAQI
VLPSOLFLW\@

e 1R RQH WROG DQ\RQH ZKHUH WR JR LI \RX GLGQ W
JR >3HUVSHFWLYH LQIRUPDWLRRQ@&S VHUYLFH QDY

e HQHHG WR VLPSOLI\ LW ZLWK FOHDU SURPSWV WR

GDWD FROOHFWLRQ IBHKUMSHFWEYHVEBURFHVYV
VLPSOLILFDWLRQ SULYDF\@



3@} &RQGXFW ,QFOXVLYH ([HUFLVHYV

,QFOXVLYH H[HUFLVHY DUH HVVHQWLDO WR HQVXULQJ WKDW
DUH SUDFWLFDOO\ UHDG\ WR VXSSRUW SHRSOH ZLWK GLVDE|

'LWKRXW UHJXODU YDOLGDWLRQ

e 30DQV DQG SURFHVVHYV PD\ UHPDLQ XQWHVWHG OHDGLQJ
HPHUJHQFLHYV

e THDPV PD\ ODFN FRQILGHQFH LQ WKHLU UROHV UHVSRQVL

e $FFHVVLELOLW\ LVVXHV FRPPXQLFDWLRQ JDSV RU RSHUD
XQWLO LW V WRR ODWH

,QFOXVLYH H[HUFLVHV KHOS HPHUJHQF\ PDQDJHPHQW WHDP\

e (QVXUH WKDW FULWLEDO V\VWHPV VXFK DV WKH $FFHVV 6
SDUWQHU GLUHFWRULHY DQG DFFHVVLEOH FRPPXQLFDWLI

e %XLOG FRQILGHQFH DQG VKDUHG XQGHUVWDQGLQJ DPRQJ
DQG FRPPXQLW\ SDUWQHUV

e GHQWLI\ JDSV RU EDUULHUV LQ SURFHVVHY DQG UHVROYF}
RFEXUV

e 'RVKRUW SUDFWLFDO YDOLGDWLRQV WR WHVW KDC
yDQG VKRZ ZKDW ZH FKDQJHG >3HUVSHFWLYH FRQ
LPSURYHPHQW YDOLGDWLRQ@

e 'HSUDFWLVHG VRPH RI WKHVH SODQV DQG IRXQG W
GRQ W VHH WKH SUREOHP XQWLO \RX WU\ WR GR LW
UHDOLVP WHVWL®J UHYHDOV JDSV

e +RZ GRPAHNH VXUH WKDW DOO WKH WHDPV DUH DZD!

WHVW KRZ WKH\ ZRUN WRJHWRBMQF*3HUVSHFWLYH
FRRUGLQDWLRQ LQWHURSHUDELOLW\@
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7TKHLIJKW 3ULRULW)\ $FWLRDULIRZLWHNNROHEWLFH 6WDQGDUG\
VXSSRUWLQJ SURJUHVYV IURP LQLWLDWH WR GHYHORS DQG

e QFOXVLYH 30D QFIDLIR Q¥
e 6WUDWHJILF 3DUWQKBBWKRIW 63
e $FFHVVLEOH 5HVRXYFWOQRQYS5

IRWDBUYUN LV IRXQGDWLRQDO DV LW HQDEOHV WKH LPSOHPF

7KH ', (0O 6WDUWHU 3DFN DQG 3UDFWLFH &DUGYV VWUHQJWKHQ
(LIJKW 3ULRULW\ $FWLRQV ZLWK FOHDU OLQNV WR WKH ",(0 OI
GULYLQJ LPSOHKKMQWEDWLRFQOODERUDWLQJ LQFOXVLRQ RUJ G
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‘H VIQWKHVLVHG LQVLJKWYV IURP ', (3 IRUXPV LQWR WKH IR
IRUXP 2UJDQLVDRHWRIHMF\ 3UHSDUHGQHVYV 2(3 IROORZHG E!
3UDFWLFH 6WDQGDUGY ,QFOXVLYH 30DQQLQJ ,3 6WUDWHJ
5HVRXUFLQJ $5 )RU HDFK ZH RXWOLQH ZKDW LV LQ SODFH
SUDFWLFDO VLJQDOV WR EXLOG RQ

+HUH E@OFOXGH IRXU FREBSHRYWWIHHGHFDVH VWXG\ RIDPSOHYV C
PXOWLSOH '",(3 IRUXPV /RFDWLRQ WDJVdiHQ BMFRRKR g GJ MWMRN -
WR IRFXV RQ WUDQVIBUREOWLKQUEIW WHH BRIDWMIGWVORFDWLRQ DQG
FRQWH[WXDO GHWDLOV DUH DYDLODEOH LQ WKH '",(0 H/HDUQ
DORQJVLGHOVEWHDUWHU )BQENWKHP KHUH

KWWSV FROODERUDWLQJ LQFOXVLRQ RUJ GLGUU DXVWUDOL

U-nmv-|lomt | ;d;nc yr-u7mwP Q

"KDW LWKH/ 2(3 OHQV IRFXVHV RQ SURYLGHU FDSDELOLWLHV
RUJDQLVDWLR QW $OIDRH IRRQWLQXLW\ VXSSRUW SHUVRQDO S
FRQQHFW ZLWK ORFDO HPHUJHQF\ DUUDQJHPHQWV

:KDW 3URYLGHUV $UH 'RLQJ

e B3UHSDBERQWLQXLWWBOWE® GXULQJ UHDO GLVUXSWLRQV F
SRZHU FRPPXQLFDWLRQV RXWDJHV

e 'HOLYHYRQ3I IDFLOLWRWLRIQGXDOO\ DQG RU LQ JURXSV DQ
WDLORUHG SHUVRQDO DQG HYDEXDWLRQ SODQV ZLWK WKFE

e &RQGXFMDLQYO\ ZHOIDUMWRKHEMWLI\ DQG UHVSRQG WR FKD

e 3URYLORZIWHFK DVVLVWLXFAK IDVHPRPPXQLFDWLRQ ERDUGYV
DLGV DQG SRZHU EDQNV WKURXJK WUXVWHG ORFDO FRQC
QHLJKERXUKRRG KRXVHV

'KHUH &DSDELOLWLHV $UH 8QHYHQ

e 6PDOOHU RUJDQDV¥BIWIDRSPW LW\ FRQVWUDLQWY VWDII WXU-C
LQVWLWXWLRQDO PHPRU\ VORZLQJ SURJUHVV

e JUDJPHQWDWLRQ RI LQIRUF\WDRVHV KTHAMY ZKHQ PXOWLS
RUJDQLVDWLRQV VXSSRUW WKH VDPH SHUVRQ

e 8QGHUXWLOLVHG $FFHVSHENDVWHRWY WWRUWDJHV RI DEFH
DFFRPPIRVARQ DQG HVVHQWLDO HTXLSPHQW HHP DLRLDWV
FKDOOHQJH :KLOH WKHVH DVVHWVY DUH DYDLODEOH WKUR
VHUYLFH SURYLGHUV JRYHUQPHQW DQG HPHUJHQF\ VHUYI
RUJDQLVDWLRQ OHYHO SUHSDUHGQHVVY FDSDELOLWLHV D

e /LDELOLW\ DQG LQVXUDGRXFRQREOWQRYJIQHVY WR VKDUH Ul
RWKHU FRPPXQLW\ EDVHG RUJDQLVDWLRQV HYHQ ZKHQ FF


https://collaborating4inclusion.org/didrr-australia/
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(YHU\GD\ VXSSRUWYV NHSW JRLQJ LQ D EODFNRXW
:KDW KDSSHQHG

$ VXSSRBUWH®J SURYLGHU SXW VLPSOH UHSHDWREOH V
KRXVH (YHU\ VLWH KDG D VKRUW HPHUJHQF\ SODQ DQG UH
VXSSRUW SODQ@VEOOANRXW VWD Il MHPVWHERENFNXSDJIJHG ZD
DQG VMMEOH IRRG DQG XVHG D EDWWHU\ SRDHBPBG UDGLI
JUREQ®R SURILOHV FRQVHQWHG ZHUH®MHSAWEWDHD G\ KHH
WUDQVSRUW ZDV RQ VWDQGE\ ZLW K tED V¥GGRHRBOWR S HT XZ IE\W |
HVFDODWLRQ

K\ LW PDWWHUYV

&OHDU URXWLQH VWHSV WXUQ HYHU\GD\ VXSSRUWYV LQWR
DFWLRQV UHGXFH GLVUBBEWAWER HO/NDOIOD D RYPOMHOQWEDNHHBKH S S H
DQG PRUH FRPIRUWDEOH ZKHQ VHUYLFHYVY DUH XQGHU VWUD

+RZ RWKHUV FDQ WU\ LW

e 8\H D ROPIH VLWH SODQ DQG D VKRUW LQGLY LIGKID@WS OD C

e 6WDJH D VPDOO FRQWLQX¥WDEQW IRER®HWRUVKKNMY UDGLF
EDFNXS SRZHU

e .HHS D WROM G FRQWDFW WUHH DW HDFK VLWH FRQILUP :
ZKHQ

e 3UBUUDQJH DFFHVVLEOH WUDQVSRUW ZLWKQQ VFRSH DQ

e 5XQ DELQXWHESDNRQ H[HUFLVH SXEOLVK D EULHI ZKDW

$OLJQPHQW

e ',(0 3UDFWLFH 6WDQGDUGY ,QFOXVLYH 30DQQLQJ SHUVI
3DUWQHUVKEBVHGRRRQWDFWY WUDQVSRUW L#WFHVVLEOF
EDFNXS SRZHU WUDQVSRUW

e 3ULRULW)\ $F¥FPWMLIRRXYY FHQWUH VLWH FKHFNV DQG NLWV !
SDWKZD\V $FWLRQ SDUWQHU OLVW $FWLRQ VKRUW

SHODG& WR DFMWH WKH ', (0 7TRRONLW O6WDUWHU 3DFN DQG 3URP]I



mittvh;  t-mmimj P u1d; "|-nV-uwrQ

'KDW LWQIFWXVLYH 30DQQLGSDODGQLQYIDERXKW SHRS(
QRW IRU SHRS®WLRULWLVHY HPEHGGLQJ OLYHG H
HPHUJHQF\ PDQDJHPHQW SODQV DQG SURFHGXUH
ZDUQLQJV DUH XQGHUVWDQGDEOH FHQWUHV DUF
DQG SHUVRQDO SUHSDUHGQHVV MX¥LSRWDW YW QXD

,QGLFDWLYH ODWXULW\

YRUXPV LQGLFDWHG WKDW ,QFOXVLYH 30DQQLQJ LV DW DQ H
ORFDOLVHG SURJUHVV WRZDUGV 'HYHORS PDWXULW\ ZKHUF
FOLQLFV DQG DFFHVVLEOH PHVVDJLQJ DUH LQ SODFH

:KDW V $OUHDG\ LQ 30ODFH

$FFHVVLELOLWY DXUWIWNQF\ 5HOLHI &HQWUHV (5&V KDYH E
FRXQFLOV ZLWK DFFHVVLELOLW\ H[SHFWDWLRQV LQWHJUL
3 &(3 FORQ@FYUH EHLQJ UXQ LQ IDPLOLDU FRPPXQLW\ YHQ}
DQG QHLJKERXUKRRG KRXVHV WKURXJK FROODERUDWLRQ
FRPPXQLW\ VHUYLFH SURYLGHUV 5HVRXUFHV DUH DYDLOD
$FAVVLEOH PHWMYYEQ@IQ VRPH DUHDV ZLWK $XVODQ LQWH
EULHILQJY ORFDO ODQJXDJH DXGLR DQG FOHDU DFWLRQ
&R GHVLJQ IDFRSHMIH JDLQLQJ WUDFWLRQ ZLWK VWURQJ HQ
ZLWK OLYHG H[SHULHQFH LQ VRPH MXULVGLFWLRQV

‘KHUH *DSV 5HPDLQ

&R GHVLJQ LQVLJKWY DUH QRW FRQVLVWHQWO\ WUDQVOD\
ZDUQLQJ WHPSODWHY RU H[HUFLVH REMHFWLYHV :KDW Z
$FFHVVLEOH PHVVDJLQJ LV LQFRQVLVWHQW DFURVYV MXUL)
DUH QRW DOZD\V SDLUHG ZLWK ORZ WHFK RSWLRQV OLNH
NQRFNLQJ

(PHUJHQF\ FHQWUHV RIWHQ ODFN SUHGLFWDEOH DGDSWDV
VWDQGDUGVY VXFK DV TXLHW VHQVRU\ VSDFHV DFFHVVLE(
FRPPXQLFDWLRQ ERDUGYV

3HUVRQDO SUHSDUHGQHVV VXSSRUW LV QRW V\VWHPDWLF
OHDYLQJ JDSV LQ GLVDELOLW\ LQFOXVLYH SODQQLQJ

> @KHWLP  FOQIE LV XVHG R HP SKDVIVH DPWYH P HDQLQU I XCHQIDIHP HQAMDABDGY VR VLRUHG
LOGLYIGXDOKRXVHKR@ SUHSDUHGOHW DRARQV BI1G E\ SHRS®! Z W GIVDELDN DQG WHUVXSSRUAQHVE RUNV
UDWHUWDQ SDWLYH LQIRUP DARQ JIYIQ) DAWZ RUNVKRSV H| KIEMRQV RUFRP P XQIW | DILY



6LJQDOV WR %XLOG 2Q

e $FFHVVLELOLW\ DXGLWV RI HYDFXDWLRQ UHOLHI FHQWUHYV
e ([SDQVLRQ RI OLYHG H[SHULHQFH WUDLQLQJ IRU HPHUJHQ
e 'HYHORSPHQW RI PXOWL ODQJXDJH PDWHULDOV IRU ORFDC

3DWKzZD\ WR /LIW ,3 ODWXULW\

e QUWLWXWLRQDOLDNR BRHGIHMLIQ DFWLYLWLHV D UHJXOD
F\FOHV HQVXULQJ RXWSXWV HJ 623 DQQH[ XSGDWHV U
GRFXPHQWHG DQG VKDUHG YLD ZKDW ZH FKDQJHG QRWH\

e QFOXVLYH FRPPXQLFDWLYRHORB@IXH} DGRSW D VLPSOH DQC
HPHUJHQF\ PDQDJHPHQW SODQV VXE SODFQWEZEWK VPN PS\AD
FKDQQHO PHVVDILQQJORBRWRSAWLRQV E\ GHIDXOW VHH 6WD

e &HQWUH DXGLWV DQERQBBXEWQHWN VHDVRQ DXGLWYV VWDJF
DFFHVVLELOLW\ NLWV H RD UGRWP PTORIEHAD WISRMUELQJ VWD WL
DQG SXEOLWH IHDQWKUHY WR LQIRUP FRPPXQLW\ PHPEHUYV

e 6XVWDLQ SHUVRQDO SUHSDWHAOYHVV3VXSSRAUWMDLFY LQ DFF
IDPLOLDU YHQXHV HQVXULQJ WKH\ DUH WDLORUHG WR PH
GLVDELOLWLHV ZKLOH DOVR VXSSRUWLQJ LQFOXVLYH HPH
RQO\ FRQVHQWHG DJJUHJDWHG GDWD WR LQIRUP DQG LPS
SODQQLQJ DQG XSGDWHV 3 &(3 FOLQLFV FDQ VXSSRUW HP
GHVLJQ WKURXJK VKDUHG OHDUQLQJ




-v; tthviu |lon® mittvis;  t- mind

/ILYHG H[SHULHQFH XSGDWHY SODQV DQG PHVVDJHV
:KDW KDSSHQHG

$Q HPHUJHQF\ PDQDJHP@BWLWHIDE® FRRUW WUMNIKQLQJ YLGHR
FRPPXQLW)\ UHBSVHWHA VW D 1Y IXRN A @SN RQ UHDGLQHVV W
XSGDWHG SODQV DQG SURFHGXUHV WR UHIOHFW ZKDW WKH
ZHUH UHYLVHG WR GHIDXOW WR DFFHVVLEOH IRUPDWV SOL
ZLWK FDSWLRQV WUDQVODWL®G®\D YBIQSURRSMM OXGH HDUO!

'K\ LW PDWWHUYV

7KLV PRYHV IURP FRQVXO W DB/H RIQ] QHRG D& ML R Q IF@ID \HIHBW RG L L
FOHDUHU ZDUQLQJV DQG URXWLQH XSGDWHV LPSURYLQJ F
GLJQLW\

+RZ RWKHUV FDQ WU\ LW

e &SREBEHVLIQ D VKRUW PLQXWH WUD ISR UMY RE W R XW
e 8SGDWH SODQV DQG SURFHGXUHYVY DQG WKH ZDUQLQJ WHI
F\FOH

e 5XQ D EULHI YDOLGDW LR Q8 W.EDED H/QRES SR ® DWK BHV KR U W
FKDQJHG QRWH

$OLIQPHQW

e ',(0 3UDFWLFH 6WDQGDUGY ,QFOXVLYH 30DQQLQJ SULPEL
DQG $FFHVVLEOH 5HVRXUFLQJ VHFRQGDU\ YLD VKDUHG
VWDJILQJ

e 3ULRULW)\ $F¥PWMLIRRYY DFFHBKIEQHH ® POHIWVYDILQ) $FWLRC
H[HUFLVHV YDOLGDWLRQV $REHQRWU H G BEH®MEHRE QR YV V
LQWR URXWLQH XSGDWHV ZKHUH UHOHYDQW

56 WR DFMWH WKH ', (0 7TRRONLW 6WDUWHU 3DFN DQG 3URP]I



"] 1L -dmw bvP w1l "|-nv-urQ

'KDW LWWUYDWHJILF 3DUWQHUVKLSV 63 IRFXV RQ
HPHUJHQF\ VHUYLFHV GLVDELOLW\ DGYRFDWHYV
FRPPXQLW\ JURXSV FROODERUDWH WR VKDUH UH?
HPHUJHQF\ PRH@®WH

,QGLFDWLYH ODWXULW\

7KHRUXPV LQGLFDWHG WKDW 63, SU\DEDMWBIHNY QDW LIR VKA : K
LQIRUPDO QHWZRUNYV DUH VWURQJ IRUPDO SDUWQHUVKLSV
UHPDLQ XQGHUGHYHORSHG

:KDW (QDEOHV &ROODERUDWLRQ

e $FWLYH FRQYHQIL®RORDO FRPPLWWHHY ORFDO DOOLDQFHV
NHHS UHODWLRQVKLSY VWURQJ DQG LPSURYH LQIRUPDWLF

e 'RFXPHQWHG 3UDIFMMFIBZ8Y DQG UHJXODU HNDAXDPWLRQ HJ[I
WHVLGHQWLDO DJHG FDUH FRQWH[WV KDYH SURYHQ HIIHFW
GLVDE HUWE MV

e 1IRQ WUDGLWLRQDO SWUWQHWDWLRQV VXFK DV SKDUPDFLH
FHQWUHV DQG VFKRROV H[SDQG WKH VFRSH RI DYDLODEO
LQFOXVLRQ

KHUH &RRUGLQDWLRQ ,V 7KLQ

e )RUPDO DJUHHPHQWWHOR®WH RXWVLGH DJHG FDUH VHWWL

e 5ROH DPELJXLW\ DQG SULFDHADWRIQEBUQIVHUYV WR HIIHFWLY
VKDULQJ DQG FRRUGLQDWLRQ

e 'LVDELOLW\ UHSUBOBPQWDWILRQRXBY DQG (PHUJHQF\ 2SHUTL
&HQWUHBEVLY LQFRQVLVWHQW DQG LQFOXVLRQ REMHFWLY
LQWHJUDWHG LQWR H[HUFLVHV




,QGLFDWLYH ODWXULW\

TKHRUXPV LQGLFDWHG WKDW 63, QUW EDIWEBIHNY Q@ DW LR KA K
LQIRUPDO QHWZRUNV DUH VWURQJ IRUPDO SDUWQHUVKLSV
UHPDLQ XQGHUGHYHORSHG

:KDW V $OUHDG\ LQ 30ODFH

$FFHVVLELOLWY DXMUWAMQF\ 5HOLHI &HQWUHV (5&V KDYH E
FRXQFLOV ZLWK DFFHVVLELOLW\ H[SHFWDWLRQV LQWHJUD
3 &(3 FOLQUAVEHLQJ UXQ LQ IDPLOLDU FRPPXQLW\ YHQXHV
QHLJKERXUKRRG KRXVHV WKURXJK FROODERUDWLRQ EHW:
VHUYLFH SURYLGHUV 5HVRXUFHV DUH DYDLODEOH IRU VHC
$FAVVLEOH PHWMYYBE@IQ VRPH DUHDV ZLWK $XVODQ LQWH L
EULHILQJY ORFDO ODQJXDJH DXGLR DQG FOHDU DFWLRQ
&R GHVLJQ IDFRSHMRIH JDLQLQJ WUDFWLRQ ZLWK HQJDJHPHQ
UHSUHVHQWDWLYH DQG DGYRFDF\ RUJDQLVDWLRQV LQ VRF

KHUH *DSV 5HPDLQ

&R GHVLJQ LQVLJKWY DUH QRW FRQVLVWHQWO\ WUDQVODYV
ZDUQLQJ WHPSODWHY RU H[HUFLVH REMHFWLYHV :KDW Z
$FFHVVLEOH PHVVDJLQJ LV LQFRQVLVWHQW DFURVV MXUL\
DUH QRW DOZD\V SDLUHG ZLWK ORZ WHFK RSWLRQV OLNH |
NQRFNLQJ

(PHUJHQF\ FHQWUHV RIWHQ ODFN DFFHVVLELOLW\ VXSSRU}!
3HUVRQDO SUHSDUHGQHVV VXSSRUW LV QRW FRQVLVWHQW
SHRSOH V HPHUJHQF\ SODQV 7KLV PDNHV LW KDUGHU WR
GR IRU WKHPVHOYHV ZKDW VXSSRUW WKH\ ZLOO QHHG LQ
RUJDQLVDWLRQV D@3 FROPX@MDLGM FDQ UHVSRIIGWR DQ\ XQ




6LJQDOV WR %XLOG 2Q

e 5HIIQRDO FOXVAVHUQWHIJUDWHG FRPPLWWHHY UHGXFH PHHW
LPSURYH SUHGLFWDELOLW\

e QFOXG®UQYHG H[SHULHQFH UWHRLFGNVU SODQQLQJ F\FOHV NHH
SUDFWLFDO VROXWLRQV JURXQGHG LQ IXQFWLRQ EDVHG

e 3DUWQHUVKLSV ZVWKYGIFHDEURYWGHUY DQG DGYRFDWHV H
DFWLYDWLRQV UHGXFH GHOD\V DQG LPSURYH DFFHVV WR

3DWKZD\ WR /LIW 63 ODWXULW\

e $SRLQW DQG HPSRZHU DQ $FFHVVW K FRRUWMWMFIWMDEDRY QHUYV
FRRUGLQDWH HIITRUWYV

e &UDWH DQG PDRGWDLQ® DMUKMRMRIUGN K FOHDU UROHV DQG F
LQIRUPDWLRQ

e 'HHORIJRWSVWR IRUPDOLVH FROODERUDWLRQ DQG HQVXU
FOHDUO\ GHILQHG

e 6HW LQFOXVLRQ REMHFWLYHV IRU MRLQW H[HUFLVHV DQG
EULHI ZKDW ZH FKDQJHG QRWHV




-v; tthviu o |u|; 1 -ymw_bv

OXWXDO bLG DIJUHHPHQWY PDNH UROHV YLVLEOH
:KDW KDSSHQHG

BHYHUDO FRPPXQLW\ DQG GLVDELOLW\ RUJD®LBDWLRQV DJ
DSSURDFK 7KH\ EdQOS/D D\Q QREUWOEDWHA WRYMRDEG QRWHG

ZKR FRSOQGMIAXDW |IRU H[DPSOH DFFHVVLEOH YHKLEOHV V
EDVLF VXSSOLHYV & B DAKRRQ W BEJBHW R S H[H U F LPWHL WIHW W HKGl T 8
DQG KRZ WR KDQG RYHU EHWZHHQ RUJDQLVDWLRQV 'XULQ.
WKH OLVW WR FRQQHFW TXLFNO\ DQG GHOLYHU ZKDW ZDV (

'K\ LW PDWWHUYV

&OHDWSWH DJUHHPHQWY DQG D FXUUHQW SDUWQHU OLVW \

UHOLDEOH DFWLRQ 6KRUW YDOLGDWLRQV NHHS DUUDQJHP

ZKR GRHV ZKDW GXULQJ HYHQWYV

+RZ RWKHUV FDQ WU\ LW

e &UHDWRISEBMQ SDUWQHU OEDWHA \WR QVRIDAHVY DQG FDSDELOL

e 8VH D OLJKW DJUHHPHQW WR VHW WULJJHUV KDQGRYHU"

e 5XQ DELQXWH WDEOHWRS H[HUFLVH EHIRUH IWTHVVHHD VR C
FKDQJHG QRWH

$OLJQPHQW

e ',(0 3UDFWLFH 6WDQGDUGY 6WUDWHJILF 3DUWQHUVKLSV
5HVRXUFLQJ VHFRQGDU\

e 3ULRULW)\ $FPAWLIRRZ)Y SDUWQHU OLVW $FWLRQ MRLQW
VWUHDPOLQHG UHTXHVWV

SHODG WR DFNMH WKE 7TRROMWUWBQTBURPLVLQJ 3UDFWLFH &DU


https://collaborating4inclusion.org/didrr-australia/disability-inclusive-emergency-management-diem-toolkit/
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:KDW LWFIPHVVLEOH 5HVRXUFLQJ $5 IRFXVHV RQ
VWDJLQJ WKH UHVRXUFHY DQG SDWKZD\V QHHGHC
HYDFXDWLRQV DQG VHUYLFH FRQWLQXLW\ GXULQ

,QGLFDWLYH ODWXULW\

$FARWLEOH 5HVRXUF,LQQLWLDWHNI WV RIDWLRQDOO\ ZLWK WUDQVS
DFFRPPRGDWLRQ DQG SRZHU FRQWLQXLW\ IUHTXHQWO\ LGH

'KDW V 'RFXPHQWHG /RFDOO\

e SFFHVVLELOLWUDXG HWDFXDWLRQ FHQWUH UHDGLQHVV DQ

e 3UH DUUDQJHG SBWKYIRNVVLEOH DFFRPPRGDWLRQ LQ VRP

e /LIH 6XSSRUW 3RZHU 3ULRBWWOBWRHAMWIMH GHYHORSHG S
VXSSRUW OLIH VXSSRUW SRZHU SULRULW\ HQVXULQJ WKH
HITHFWLYHO\ FRPP X QL FDOWHHEO WIRQM) @ QYO GXDVXVWDLQLQJ |
(IIRUWV DUH DOVR EHLQJ PDGH WR FRQQHFW SHRSOH ZLW.
DERXW UHJLV® WDMWLRHGDIFWLRQV GXULQJ HPHUJHQFLHV |
NQRZOHGJH LQWR WKHLU 3 &(3 SODQV

e &RPPXQLW\ KXENHYLWIKHQW SRZHU DQG FRPP XRSHDIWRQ V\
GXULQJ HYHQWYV

KHUH *DSV 3HUVLVW

e QYHOQWRUUMUMHWRXUFHY DUH QRW FRQVLVWHQWO\ OLQNHG \
DFFHVVLEOH DUH LQFRQVLVWHQW

e 6WDIJHGIDNQGVWUDQVSRUW DFFRPPRGDWLRQ DJUHHPHQWYV D
WKDQ IRUPDOLVHG SUDFWLFHYV

e 'LVDELOLWFDZDUUHRXWLQIJIBURXEPROVDFLQJ FRPPXQLFDW
FKDQQHOV DUH UDUHO\ GRFXPHQWHG

e OLVXQGHUVWDQGLQJ RI YXOQHUREUG LIWA UHIH V BMUHHUD/G
PLVXQGHUVWDQGLQJ DERXW WKH SXUSRVH RI YXOQHUDEL
:KLOH WKHVH UHJLVWHUY DUH GHVLIJQHG IRU VSHFLILF SX
HYDFXDWLRQ VXSSRUW XQGHU GHILQHG FRQGLWLRQV WKH
SHUFHLYHG DV FRPSUHKHQVLYH SODQQLQJ WRROV 7KLV P
UHOLDQFH RQ WKHVH UHJLVWHUV UDWKHU WKDQ DGGUHV'
SODQQLQJ DQG SHUVRQ FHQWUHG SUHSDUHGQHVYV



3DWKZD\ WR /LIW 63 ODWXULW\

e BWDQGDUGLVH DFEHM\VQLIELDR®Y DQG OLQN LQYHQWRULHV V
DFFHVV VHQVRU\ VSDFHV VLJQDJH

e 6WDJHVGBAL\OVLSHFLIDRQBLEWLHI VWDIl RGDRFHESXUELO LW\

e )RUPDOLVH WUDQVSRUW DFFRPPRGDMMR Q2RFWKBLQI ZLWK
SURYLVLRQV IRU DVVLVWDQFH DQLPDOV DQG FDUHUV

e 8QGHUVWDQG DQG XVH YXOQHUDELOLW\ UHJLVWHUV RU VL
JRYHUQLQJ WKHLU XVH HJ 9LFWRULD V 9XOQHUDEOH 3H
HQVXULQJ WKH\ DUH QRW PLVLQWHUSUHWHG RU PLVXVHG
SODQQLQJ WRROV




-v; tthviu |lon® 11; widt; ! ; votulbn]

JURP BKRF WR D FDOODEOH DFFRPPRGDWLRQ SDWKZD\
:KDW KDSSHQHG

'XULQJ D SEHYRQ@HG HPHUJHQF\ SUHSDUHG QBN G OERIXFV D
DQ DFFHVVLEOH KRPH WKDW FRXOG EH XVHG LQ DQ HPHUJH
DQG DXGLWHG ORFDO RSB RR Y WD¥XM OE DQHEIDE B W RI0HG

ZURWHW KR OO VFULSWV /LJKW DJUHHPHQWY VHW ZKHQ WR
EH KDQGOHG DQG FRQILUPHG LQFOXVLRQ RI FDUHUV DQG I
WDEOHWRS H[HUFLVH FKHFNHG WULJJHUV DQG KDQGRYHUV

K\ LW PDWWHUV

7XU@J D FKDQFH ILQG LQWR D GRFXPHQWHG SDWKZD\ UHG »
GLJQLILHG RQZDUG PRYHPHQW IURP FHQWUHVY &OHDU FULV
PDNH WKH RSWLRQ FDOODEOH XQGHU SUHVVXUH

+RZ RWKHUV FDQ WU\ LW

e 'HILQH DFFHVVLEOH IR)U SHJDPQOMYWRMMH® WU\ DFFHVVLEC
EDWKURRP EHGURRP UHOLDEOH SRZHU

e 0DS DQG DXGLW ORFDO RSWLRQV ZLWK KRXVLQJ SURYLG!

e %XLOG BE@® ARWWDFW OLVW DQG VKRUW FDOO VFULSWV I
WULJJHUV KDQGRYHUV FRVW UHFRYHU\ FDUHUV DVVLV

e 5XQ DELQXWH WDEOHWRS H[H U &LSV HS WIROWWR/ \I B/UKIHH F DK
FKDQJHG QRWH

$OLIJQPHQW

e ',(0 3UDFWLFH 6WDQGDUGYV $FFHVVLEOH 5HVRXUFLQJ SLU
3DUWQHUVKLSY VHFRQGDU\ ,QFOXVLYH 30DQQLQJ SHU

e 3ULRULW)\ $¥PWIRRXY WUDQVSRUW DQG DFFRPPRGDWLRQ
SDUWQHU GLUHFWRU\ $FWLRQ MRLQW H[HUFLVHV $F

56 WR D&FMWH WKH ', (0 7TRRONLW 6WDUWHU .LW DQG 3URPL



mvb]vO< wl Wb uwlld; v

%\ VIQWKHVLVLQJ WKH LQGLYLGXDO ",(3 UHSRUWYV ZH KDYH |
SURPLVLQJ SUDFWIZKHWHD BHEGD/PSOHY LOOXVWUDWH UHDO ZRUC
RSHUDWLRQDOLVH WKH (LJIKW $FWLRQV

+RZ WKH 3UDFWLFH &DUGV7/RHB RRBDWVLYHGBGUDFWLFHY DUH R
WKUHH FDWHJRULHYV

'RFXPHQWHG 3UDPWIRHG ZLWK WKH /HDG VWDJH RI WKH
JUDPHZRUN

SLORWHG 3UBDGWILFHW K WKH 'HYHORS VWDJH RI WKH ",(0 C
JUDPHZRUN

&DVH 6 WX&QHMHG ZLWK WKH ,QLWLDWH VWDJH RI WKH ',

TRIHWKHU WKHVH FDWHJRULHYVY VKRZ D FRQWLQXXP RI SURJ
H[SHULPHQWDWLRQ WR PRUH HVWDEOLVKHG SUDFWLFHV

$ERXW WKH ®ROHUGWRPLVLQJ 3UDFWLFH &DUGY ZHUH FDUHIXO(C
WRROV SULQFLSOHV DQG PHWULFV RXWOLQHG LQ WKH ', (0
EULGJHV WKH JDS EHWZHHQ SURPLVLQJ UHDO ZRUOG SUDFW
VIVWHPDWLF DSSURDFKHVY QHHGHG WR VFDOH DQG VXVWDLQ
PDQDJHPHQW

$ NH\ UHDVRQ IRU DGDSWLQJ WKHVH SUDFWLFHV LV WKDW ", {
GHVFULEHG JHQHUDO DQG HDUO\ VWDJH LQFOXVLYH HPHUJH
KLOH WKHVH SUDFWLFHY GHPRQVWUDWHG LQQRYDWLRQ DQC(
DOZD\V GLVDELOLW\ VSHFLILF QRU PHDVXUHG

$GDSWDWLRQ DOORZHG XV WR

e (PSKDVLVH GLVDELOLW\ UHODWRGVKRIQVD GH WIWKXICRPIYW SUR'
DFWLRQDEOH UHFRPPHQGDWLRQV WR KHOS RUJDQLVDWLR
LQFOXVLYH

e OHHW RUJDQLVDWLRQV ZEHEXLO&GHQDRKY JHQHUDO SUDFWL
GLVDELOLW\ LQFOXVLYH VWUDWHILHYV %\ DOLJQLQJ WKHYV
DLPHG WR PDNH WKH FDVH VWXGLHVY PRUH UHODWDEOH DC
VWDNHKROGHUVY WR VHH FOHDU QH[W VWHSV IRU WKHLU X

/IHDUQ PRUH IBRPOHHWLRRBLRLQJ 3UDFWDRE(EBWBARWWHU 3DFN
KHUKWWSYVY FROODERUDWLQJ LQFOXVLRQ RUJ GLGUU DXVWU


https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM-Practice-Cards.pdf
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM-Practice-Cards.pdf
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2XU DQDO\VLV LGHQWIRIV Y G X\W WH QW EDKH RIPVOXHQFH WKH VXF
GLVDELOLW\ LQFOXVLYH HPHUJHQF\ PDQDJHPHQW 7KHVH ZH
MXULVGLFWLRQV 7KH\ SURYLGH SUDFW LS URFBYVHY¥WRRWY PRR
DQG VXVWDLQDELOLW\

+RZ WR XVH WKLV YHBW IMRKHVH WKHPHY DV GHVLJQ SULQFLS
XQGHUQHDWK WKH (LJKW 3ULRULW\ $FWLRQV 7KH 6WDUWHU
SURYLGH SUDFWLFDO WRROV H[DPSOHV DQG SURPSWYV IRU C

.HHS $FWLRQV 6LPSOH DQG 6XVWDLQDEOH
3DUWLFLSDQWY HPSKDVLVHG WKDW LQEOXVHYPM\SWRFWLFH P
LQWHJUDWH LQWR H[LVWLQJ ZRUNIORZV DQG DFKLHYDEOH I
RUJDQLVDWLRQV DQG SURYLGHUV RI DOO VL]HV $FWLRQV W
LQWR URXWLQH JRYHUQDQFH JDLQ WUDFWLRQ IDVWHU DQG C

3XEOLVKLQJ VKRUW ZKDW ZH FKDQJHG QRWHV DIWHU XSGD!
SUDFWLFDO zZD\ WR VKRZ SURJUHVYVY LPSURYH WUXVW DQG V.
FUHDWLQJ QHZ UHSRUWLQJ EXUGHQV

OXOQBKDQQHO FRPPXQLFDWLRQ E\ GHIDXOW
3HRSOH ZLWK GLVDELOLW\ UHSHDWHGO\ VWUHVVHG WKDW VI
XVDEOH LQIRUPDWLRQ @®@® WAK/DWD &/HILLVMNOD BH XPRW HQRXJK
GHVFULEHG WKH QHHG WR SDLU GLJLWDO FKDQQHOV DSSV
ORB/HFK RSWLRQV VXFK DV UBGRENERYWRGVWERRWHG ORFD(
$FFHVVLEOH IRUPDWYV (DV\ (QJOLVK SODLQ ODQJXDJH $XVOTL
ORBDIQJIXDJIJH DXGLR ZHUH VHHQ DV HVVHQWIM O LQFOXGLQJ

8QGHUVWDQG GHILQH DQG DFWLYDWH DFFHVVLEOH SDWKZ
7TUDQVSRUW DFFRPPRGDWLRQ DQG FHQWUH DFFHVVLELOLW\
XUEDQ UHJLRQDO DQG UHPRWH VHWWLQJV 7KHVH EDUULHU'
WULJJHUV DQG ZRUNIORZV DUH UDUHO\ FRQILUP BEG WMER IHWK F
ZKHQ QHHGHG )RUXPV FDOOHG IRU FOHDUO\ GHILQHG IHDW X
FDYHDWHG DOWHUQDWLYHYVY DQG ZRUNIORZV WKDW UHIOHFW
WUDYHO WLPHVY VWDII DYDLODELOLW\ SRZHU FRQWLQXLW\
DVVLVWDQFH DQLPDOV



(PEHG GLVDELOLW\ OHDGHUVKLS DQG OLYHG H[SHULHQFH
'LVDELOLW\ OHDGHUVKLS HQVXUHV HPHUJHQF\ PDQDJHPHQW
H[SHULHQFH DQG JURXQGHG LQ UHDO VXSSRUW QHHGV )RUX
FRQVXOWDWLRQ WREPNDOQ @HANRVRRDOO SK DV H B DBUHGHWWL R
UHVSRQVH UHFRYHU\ DQG UHFRQVWUXFWLRQ

,Q SUDFWLFH WKLV PHDQV LQYROYLQJ SHRSOH ZLWK GLVDE]
RUJDQLVDWLRQV LQ VKDSLQJ SODQV PHVVDJHV FHQWUH Fk
H[HUFLVHVY OHYHUDJLQJ FRQVHQWH G& 3] FOHORANS GOWH KW V
623V ZDUQLQJ WHPSODWHVY UHIHUUDO SURPSWV FHQWUH N
SDWKZD\V HQVXULQJ GLYHUVH UHSUHVHQWDWLRQ H J FRP
VXSSRUW SRIHQGHQW HTXLSPHQW FDUHUV DUHG LRQD O VDD
UHPRWH FRQWH[WV DQG FORVLQJ WKH ORRS E\ SXEOLVKLQ.
WKDW FLMSOUYHGFH LQSEWBHYULYDFSSOLHV UHFHGCEGHGE LY
DJJUHJDWH @EIDNK ® FRQWDFWQ D00V SCGDLYDF\ QRWHYV

BWUHQJWKHQ LQIRUPDO DQG FRPPXQLW\ QHWZRUNV

0DQ\ SHRSOH UHO\ RQ KXEV OLEUDULHV QHLJKERXUKRRG K|
&RQWUROOHG 2UJDQLVDWLRQV $&&2V DQG ORFDO JURXSV I
WUXVWHG VXSSRUW HVSHFLDOO\ WKRVH QRW FRQQHFWHG W
KLIJKOLJKWHG WKH QHHG WR OLQN WKHVH LQIRUPDO QHWZRL
PDQDJHPHQW WKURXJK FOHDU OLDLVRQ UROHV EXIPEH® URX
SURFHVVHV HJ VKRUW SURPSW FDUGBDDWGIWREOWYV FRXDMU
KRXUV 7KH DLP LV WR H[WHQG UHDFK ZLWKRXW WUDQVIHUU
FRPPXQLW\ SDUWQHUYV

OHDVXUHPHQW DQG SULYDF\ E\ GHVLJQ
$FURVV WKH IRUXPVY PHDVXUHPHQW LV QRW EHLQJ XQGHU'
HILVWV LQ SRFNHWV EXW LQGLFDWRUV DUH QRW DOLJQHG D
SDUWLFLSDQWY DVNHGMRIUPIFNLPOQGLHDWRUYV WKDW UHVSHEF!
FDSDFLW\

JRUXPV FRQVLVWHQWO\ RSSRVHG SHUVRQDO YXOQHUDELOL\
JRU SODQQLQJ SDUWLFLSDQWYV ®HYIHY FIBDG IRELIPIYD\QBAY L R QT
FRQVHQWHG DJJUHJDWH LQVLJKWY QRW SHUVRQDO GDWD )
VXSSRUWHG XVLQJ RQO\ WKH PLQLPXP LQIRUPDWLRQ QHHGH
RQO\ ZLWK WKHLU FRQVHQW WKURXJK WKH FKDQQHOV WKDW
UR@BVHG FRQWDFWYV NHHSLQJ LQIRUPDWLRQZKRJ AD § KRHHN V
LW :KHUH VWDWXWEXLBW SXUBRWHUV H[LVQEXYXFRUDW CHLWDAF
WKH\ VKRXOG EH XVHG QDUURZO\ DQG ZLWK FRQVHQW DQG
SODQQLQJ
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/JRZ EXUGHQ DB RSWFULEH KRZ FROODERUDWKIRQ QDG LQ
DUH RUJDQLVHG QRW WKH YDOXH RI LQFOXVLRQ RU WKH UH
VHUYLFHV

IRZ EXUGHQ

e (DVH RI LPSOHPHQWDWLRQ DFWLRQV LQWHJUDWH LQWR |
ZRUNORDGYV

e (IILFLHQF\ IRFXV RQ TXLFN ZLQV DQG YLVLEOH EHQHILWY

2SWQ

e &8RQVHBQWYHQ SDUWLFLSDWLRQ SDUWQHUV FDQ FKRRVH |
HQJDJH

e &DSDRLMQVLWLYH GHVLJQ VXLWDEOH IRU WIBD®O UHJLRQ
RUJDQLVDWLRQV

3UHYHQWLQJ H[FOXVLRQ

e QFOXVLR@HVRWRIDEOH GLVDE[LDHW)\HRFEH GDUMA FLSDWL!
EH SULRULWLVHG LQ SODQQLQJ WUDLQLQJ DQG UHYLHZ

e /LON TXLFN ZLQ@&HVIRIPRR IRUPDO SODQV DQG 623V

e 8VH PLQLPDO WUXVWHG GDWD WR EXLOG FRQILGHQFH DC
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7TKHLIKW 3ULRULW\ $FWLRQV DQFKRU WKHVFRHUFRUWGTIRHEYV UH
PRVW FRQVLVWHQW SUDFWLFDO VWHSYV LGHQWLILHG DFURV'
GLVDEREQEWXVLYH HPHUJHQF\ PDQDJHPHQW BDWXUGW\D 7RJIHV
VKDUHG GLUHFWLRQ IRU VWUHQJIJWKHQLQJ SODQQLQJ SDUWC

7KH DFFRPSDQILQYDUWHWDABERPLVLQJ 3UDF W.KRZORIZ V
WKHVH DFWLRQV FDQ EH LPSOHPHQWISG RYL SHDFKMH MHRROV
DQG WEHRUDG H[DPSOHVY QHHGHG WR HPEHG WEKGDA\LIJKW $FWLR
ZRUNIORZV

%\ FRQWUDVWF XWKNRBWRRRVHY RQ WKH LVVXHV WKH IRUXPV
DQG WKH VKLIWV LQ SUDFWLFH UH T XIKS8H BRW R HIQGSE®WKLKRIQM K H
IROORDN RXW ZKDW MXULVGLFWRRFRR QG HEGDWR GRHDVXUH DC
XSWDNH RI WKH (LJKW $FWLRQV DFURVV WKHLU V\VWHPYV

KDW IROORZV LV D GLVFXVVLRQ RI ZKDW PDNHV LQFOXVLRQ
DFURVV MXULVGLFWLRQV



https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM_Starter_Pack.pdf
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KDW ZH KHDUG

$FURVV MXULVGLFWLRQV YXOQHUDEOH ZDV XVHG LQ WKUHI
FDWWB®O IRU SHRSOH QHHGLQJ H[W Ud DAXFG FKUIHW F D QSWIR & IRU U |
REVWDFOHV WKDW LQFUHDVH ULVN 7KHVH PHDQLQJV ZHUH F
SDUWLFLSDQWYV WR PLVXQGHUVWDQG YXOQHUDELOLW\ OLV\
DERXW OLVWYVY RI SHRSOH UDWKHU WKDQ OLVWYV RI VXSSRUW!
LQFRUUHFWO\ WUHDWHG DV D SODQQLQJ WRRO 3DUWLFLSD
WR XQFOHDU UROHYV DQG XQFRRUGLQDWHG HIIRUW ZLWK UH'
QRW OLQLQJ XS DFURVYV DJHQFLHY DQG SURYLGHUV UHVXOW
UHVSRQVLELOLW\ UDWKHU WKDQ FOHDUO\ DVVLIJQHG DQG FR

'KDW JRRG ORRNV OLNH

$Q $FFHVV DQG )XQFWLRQDO 1HHGV $)1 OHQV VKLIWV SUDF
GLVDELOLW\ WR D IRFXV RQ IXQFWLRQDO VXSSRUW QHHGV |
LPSDLUPHQWY ZH SODQ IRU VXSSRUWYV HJ FRPPXQLFDWLR
PDLQWHQDQFH LQGHSHQGHQFH DQG SHUVRQDO VXSSRUW V
PDGH FDOODEOH ZKHQ QHHGHG ,Q SUDFWLFH WKLV PRYHV F
WR ZKDW UHGXFHV ULVN DQG KRZ GR ZH RUJDQLVH IRU WKD
UHSHDWDEOH DFWLRQV WKDW VWUHQJWKHQ UHDGLQHVV DQG

7KH SULRULW\ VKLIWV LQFOXGH

e JURP OLVWV WR FDSDELORWIMHYL\BFWILRQDO FDSDELOLW\ VC
VKRZ ZKR FDQ GR ZKDW ZKHUH DQG ZKHQ

e JURP JHQHULF PHVVDJHV WR XVDE QH PG YALIREHK HREXR/QL
PHVVDJLQJ ZLWK HDUO\ PRYHPHQW FXHV DQG D FOHDU ZK

e JURP BSRF WR SUHGLFWDEOH PRYHSEQWD J$SIBWRREHVVLEOH
WUDQVSRUWWDB\\CKFFRWPRGDWLRQ ZLWK WERMWMYUY FRQ\
UHVROYHG LQ DGYDQFH

e JURP XQFOHD®IKD®® UHOLDEOH SDWKUBREYHV$FGVERQWDFW V
OLJKW 028V DQG VLPSOH SURPSW FDUGV DW SKRQHV FRXC
FRQVEDWHG UHIHUUDOV

e JURP R@H IL[HV WR URXWLQH DVVXVRRBW $FWORYLYH H[H
DQG ZKDW ZH FKDQJHG QRWHV WKDW IHHG XSGDWHG 623\
DUWHIDFWV

e (QDEOHG WKURXJKRXW E\ FRRU G WXHWSLFFH VI¥FBXRIRUW /LD
HQVXUHV WKHVH VKLIWV DUH FRQQHFWHG PDLQWDLQHG D
RSHUDWLRQV
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KDW ZH KHDUG

$FURVV WKH IRUXPVY SDUWLFLS BeGIW W LLUHS RIWWR KAGDI WY Kl D WOKIHE
DW WKH SRLQW RI QHHG EHFDXVH WKH\ ZHUH ®RWUWLPSOH |
3HRSOH VWUXJJOHG WR DFFHVV SUDFWLFDO VXSSRUW VDQGI
SRZHU DOWHUQDWLYH DFFRPPRGDWLRQ ESFWKXR® RKNVHER X Q (
HDUO\ PRYHPHQW FXHV RU D FOHDU ZKHU$FWRRIWVHIOLE QR RC
RYHUZKHOPHG RU XQIDPLOLDU FRQWDFW SRLQWYV

7TKHVH JDSV ZHUH DPSOLILHG GXULQJ SRZIgdPRPRIXWCEIFHHRWUWQYG G
HVSHFLDOO\ IRU SHRSOH ZKR UHO\ RQ PRELOLW\ HTXLSPHQW
DOVR GHVFULEHG OD\HUHG ULVNV GRPHVWLF DQG IDPLO\ YL
KDUGVKLS ROGHU SHRSOH OLYLQJ DORQH DQG SV\FKRVRFLD
KH@®@IHAHNLQJ PRUH FRPSOH[ 3XEOLF PHVVDIJWEHSHBUHMG\ LQFC
GHWDLOV DERXW FHQWUH DFFHVVLELOLW\ RU DOWHUQDWLYF
1',6 SODQ IOH[LELOLW\ IRU DGGLWLRQDO VXSSRUWY RU HVVFE

$FURVV IRUXPV H[DPSOHV RI KHOS SDWKZD\V WKDW GLG ZRL
FRPPXQLW\ RUIJDQLVDWLRQV DQG GLVDELOLW\ DGYRFDWHYV V
LQIRUPDWLRQ DQG ILOO V\VWHP JDSV ,QVLJKWV IURP 4XHHC
SDWKZzZD\V VGXWLPGEHUIRSLFDO &\FORQH $OIUHG IXUWKHU LOO X\

'KDW JRRG ORRNV OLNH

3DUWLFLSDQWY GHVFULEHG D UHOLDEO K FRPREQEGRWLRD V'
FRPPXQLFDWURQVYGHY FOHDU DERBQQHEOBEDBPROWILY ZLWK HD
PRYHPHQW FXHV DQG D VLJQSRVW HG WAKRHIFAF W\RVD E & H DKGH® S
RIIHUV IDPLOLDU ORFDO FRQWDFW SRLQWSRMKRQEBMVFRXQW
FRPPXQLW\ UDGLR VXSSRUWD® EXDKREWRBOMYQPLQLP
FRQVEQWHG GHWEDONHGURRXWLQJ DQG FOHDU HVFDODWLRQ

KHQ WKHVH SDWKzZD\V ZRUN WKH\ UHGXFH GLVWUHVV SUHY

EHWZHHQ DJHQFLHVY DQG HQVXUH WLPHO\ DSSURSULDWH D\
LQ SODFH DQG DW HYDFXDWLRQ FHQWUHYV


https://disabilitypathways.org.au/wp-content/uploads/2025/05/Reflections-from-Pathways-Response-to-Cyclone-Alfred-April-2025.pdf)
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'KDW ZH KHDUG

$FURVV IRUXPV SDUWLFLSDQW W FMMOM Y P HG MRBAWHMNQWODIIN H
WLPH WR DUULYH DQG SHRSOH DUH H[SHFWHG WR DFW HDUC
SHRSOH ZLWK GLVDELOLW\ FUHDWLQJ D ZRUNDEOH SODQ UH
ULVNV WKLQN WKURXJK GDLO\ URXWLQHY DQG GHSHQGHQFL
IRUPDO VXSSRUWYV

$FFHVV WR SUHSDUHGQHVV VXSSRUW LV XQHYHQ DQG LQFRQ
KHOS WR WDLORU D SODQ GR QRW KDYH D FOHDU SDWKZD\ W
GLVDELOLW\ VHUYLFHV RIWHQ UHO\ RQ FRXQFLOV DQG FRPP>
HTXLSSHG WR SURMGGHODWWQXPWXIDUWLFLSDQWY DOVR QRWHF
UHVROYH LGHQWLILHG JDSV HJ WUDQVSRUW SRZHU FRQW
DUH XQFOHDU OHDYLQJ SHRSOH ZLWKRXW D ZD\ WR DFW RQ

'KDW JRRG ORRNV OLNH

38(3 LV D FRUH UHDGLQHVV VWUDWHJI\ ZLWKWHRZWLG XNWWVD F
VXSSRUW VLWV ZKHUH SHRSOH IRQGH DB GS URUHREHKWR XW K
FROQQHFWRUWAUDULHY QHLJKERXUKRRG KRSNHV GBHBGWUKNXEV
3@ (3 FOLQLFV LQ IDPLOLDU VHWWLQJV KHOS G NRIHQLWKQW
XQGHUVWDQG ORFDO K®HDYGVFXEE HDUDGHY HFORSXY & DIQQ/GW |
VKDYPHUJHQF\ SODQQHUV KDYH D OLPLWHSODX\W PWR¥EMDLD O LWF
WULJJHUV DQG PRYHPHQW RSWLRQV ZLWKRXW GLUHFWLQJ S|
SHUVRQDO GDWD 3HUVRQDO SODQV VW®RXQ RO YV QEFW LDA/X D O
FRQYHQRUV OLQNLQJ FRPPXQLW\ JURXSV RUJDQLVDWLRQV

JRUXPV HPSKDVLVHG WKDW FRPPRQ W KHB HAKR® EHIJKQH GURR
LPSURYH FRPOKYHW\SUHSDUHGQHVV XSGDWLOYHBS®DWEG ZD
$FWLRQUHILQLQJ UHIHUUDO &UWRIMNS\QY S DWAWHDR®GD GMXVWLQJ
FHQWUH NLWV DSFGV LHRIYRGHMWUHQJIWKHQLQJ WUDQVSRUW D«
ZRUNIOBRWLRQ7KHVH SDWWHUQV KLJKOLJKW EDUULHUV DQG
VR SODQQHUV FDQ DGGUHVV WKHP HDUO\ ZLWKRXW FUHDWLC

38 (3 DGRSWLRQ LV JURZLQJ EXW XQHYHQ :KRHUMHIEPEWG 8B GH

SHUVRQDO SUHSDUHGQHVYVY FOHDUHU OLQNV WR V\VWHP LPS
SDWKZD\ WR DOLJQ OLYHG H[SHULHQFH ZLWK SODQQLQJ DQG
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"KDW ZH KHDUG

6HUYLFH SURYLGHUV HPSKDVLVHG WKDW WKH\ DOUHDG\ KRO
VXSSRUWV DQEH®MUMRD SODQQLQJ EXW PDQUVGHRQAR D K BWRH L
DVVHVV RU GHVFULEH WKHLU RUJDQLVDWLRQDO UHDGLQHVYV
EXW SURYLGHUV DUH ZDU\ Rl UROH FUHHS LQWR HPHUJHQF\
3DUWLFLSDQWY DOVR KLJKOLJKWHG URXWLQH FRRUGLQDWLF
XQFOHDU H[SHFWDWLRQV YDULDEOH FDSDELOLW\ DQG GXS¢
GXULQJ UHFRYHU\

'KDW JRRG ORRNV OLNH

$ VLPSOIEQREBWIDQLVDWLR®BDW L\R@DSYWRRDNHY YLVLEOH ZKR
ZKDW ZKHUH DQG ZKHQ ZLWKRXW FOLHQW GDWD VR HPHUJF
VKDUH D UHOLDEOH SLFWXUH Rl ORFDO FDSDELOLW\ DQG FR

2YHU WLPH WKLV IRXQGDWLRQ VXSSRUWV

e 8OHDUHU UROH ERXQGDYEWVY RFKMLREFHVV 6XSSRUW /LDLV
$FWLREDQ FRRUGLQDWH WKH SURYLGHU QHWZRUN VR RUJ
WKHLU IXQGHG VFRSH FRQWLQXEWQ®WR UM % SSRUSIDW BEHD MR (
HPHUJHQF\ VHUYLFHV UHWDLQ UHVSRQVLELOLW\ IRU ZDUQ

e 6PRRWKHUBDQG$FWLRBOWLRGRE®BVHG FRQWDFWYV DQG OLJ
UHGXFH GXSOLFDWLRQ DQG LPSURYH UHIHUUDOV DQG UHYV
LQIRUPDWLRQ IORZV ZLWK GHFLVLRQ SDWKV

e ORUH SUHGLFWDEOH VXSSRUW $RXMREBWSRWWIDRE@ELOLW\
VQDSVKRWY KHOS PDWFK FHQWUH QHHGYV DQG PRYHPHQW
SURYLGHU FDSDFLWLHV H J DFFBWVRE VX B ROUPN'SRWUWF H V
RSWLRQV

e %HWWHU SXEOLF LQIRUPDWLRQ DQG $6WDR{PMHOMQ HF W LR (
GLUHFWRULHV PDNH YI®WHEOHQZKRFANYLEFOH PEYVDJIHV DQC
LQIRUPDWLRQ WKURXJK WUXVWHG FKDQQHOV

e SGRXWLQH DVVXUDQFH DQG O H DQFDLQ/L Y& WDE@HWRS H[HUF
FRQWDFW SDWKV FODULI\ H[SHFWDWLRQV DQG IHHG ZKDV
623V DQG DQQH[HV

I1HW HIITBEWLELOLW\ RI FDSDELOLWLHV EHFRPHV WKH GULYHL
VWD\ ZLWKLQ VFRSH HPHUJHQF\ VHUYLFHV PDLQWDLQ VWDW
FRRUGLQDWLRQ SRLQWV IXQFWLRQ PRUH UHOLDEO\ EHFDXVF
DUH FOHDU LQ DGYDQFH
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:KDW ZH KHDUG

0DQ\ RI WKH EDUULHUV SHRSOH IDFH LQ HPHU®HPRRQY DUH S
SUHSDUDWLRQ LV LQFRQVLVWHQW DQG RIWHQ OHIW WRR OD)
DFFHVVLELOLW)\ @G ERQREYMPWMQOW SBWWZBQPHVVDJIJH SDFENV
$FWLRQUHIHUUDO $SURIPEEQ/YG SEMHDOQVK SULYDF\ QRWHV DUH
DOZD\V LQ SODFH RU NQRZQ $FWLYDWLRQ SDWKZD\V HVSHF
DQG VKERWON DFFRPPRIFWNRRQHPDLQ KOG EHFDXVH WKH
JURXQGZRUN UROHV WULJIJHUV ZRUNIORZV LV QRW FRQILL

$FURVV IRUXPVY SDUWLFLSDQWY ZHUH DOUHDG\ SURWRW\SLC
DFFHVVLELOLW\ VWDJLQJ VHQVRU\ NLWV DQG GRFXPHQWLQ
WKH 3URPLVLQJ BUDFWLFH &DUGYV :KDW ZDV PLVVLQJ ZDV D
DQG FRRUGLQDWH WKHVH HIIRUWY DFURVYV DIJHQFLHV SURYL
RUJDQLVDWLRQV HVSHFLDOO®HQYRWUERQ@ DM HLIHEG ZBEHBHIX F W X
LV PRUH OSPWWR@G

:KDW JRRG ORRNV OLNH

$ OLJKW UHSH®MIDERIHFDWEHQFH WKDW UHIUHDN KWW ID FR/F/X BB (

FRQQHFWLRQV DGDSWHG WR ORFDO FRQWH[W DQG VXSSRUW

WKH (LJKW 3ULRULW\ $FWLRQV

e $FFHVVLEOH PHVVDJ& BBKN3HSOREMHEW, QFOXVLYH
PXOQBKDQQHO PHVVDJHV ZLWK HDUO\ PRYHPHQ®DEXH\G DQG
ZLWK ®REK GHIDXOWV UDGHBRRFRLWHUV GRRU

e 8HQWUH FKHFNPWLRDBRXWLQH DFFHVVLELOLW\ DXGLWV V\
SXEOLFDWLRQ RI FHQWUH IHDWXUHVY DQG FDYHDWHG DOW|

e 7UDQVSRUW DFFRPPRGD®AVRIOROPIWKADBW ULIJIJHUV FRQWI
FRVWV ZLWK ZRUNIORZV WKDW UHIOHFW ORFDO GLVWDQF
UHTXLUHPHQWY LQFOXGLQJ FDUHUV DQG DVVLVWDQFH DQ

e 5SHIHUUDO SURPSWWFWURGKRUWESQDKQIH SURPSWV DQG
PLQLPDO FERVHGWHIHUUDO GHW DEDW HEGRKRQVED ¥ MDV UHRIDW
SHRSOH DUH QRW GURSSHG DW FHQWUHV ZLWKRXW QHHGF

e 6KRUW YDOLGDWLRFEWLRABPEQLAULQFOXVLYH GULOO WR Wt
DQG DFWLYDWLRQ ZRUNIORZV IROORZHG E\ ZKDW ZH FKD
623V WHPSODWHY DQG VHDVRQDO DUWHIDFWV



JRUXP SDUWLFLSDQWY DOVR QRWHG WKDW WKHVH VWHSV GH
FRQQHFWLRQ HVSHFLDOO\ IRU OLQNLQJ ORFDO LQQRYDWLRC
FRPPXQ®BWG VROXWLRQV LQWR D FRQVLVWHQWKWHD DRQDQ U
FORVHO\ ZLWK WKH FRRUGLQDWLRQ DQG SDUWQHULQJ IXQFW
$FWLRQV ZKHFRMWKHQGDWLRQG FHHEWLRY GLUHEWO\
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‘KDW ZH KHDUG
7UXVW KLQJHV RQ SURSRUWLRQDWH ODZIXO DQG XVHIXO L
FRQVLVWHQWO\ RSSRVHG JHQHUDO SHUVRQDO UHJLVWHUV D
GRHVY QRW UHTXLUH SHUVRQDO LQIRUPDWLRQ 7K@®WHSHBIHUU
FDSDELGEWLRWRW DQ LQGLYLGXDOV SHUVRQDO GHWDLOV D
DERXW LQFRQVLVWHQW GDWD KDQGOLQJ XQF®ROOHFNNRQW
GXULQJ DFWLYDWLRQ )RUXPV DOVR QRWHG WKDW SULYDF\ F
FRPPXQLFDWHG FOHDUO\ LQ {CFAV¥HR/@® RO X SIKP® WRNK IO S
FKDQQSHPWLRQ

:KDW JRRG ORRNV OLNH

30DQQLQJ $FWEWQRGFWLRQ@HO\ RQ FRQVHQWHG DJJUHJD
IURP HQJDJHPH@W3D®FWIRQG RQ RUJDQLVDWILRIQDO FDSDE
$FWLRWR XSGDWH 623V WHPSODWHVY FHQWUH IHDWXUHYV
DYRLGLQJ SHUVRQDO GDWD ZKHUHYHU SRVVLEOH &RPPXQ
SODLQ DFFHVVLEOH ODQJXDJH $FWLRQ

$FWLYDWLRQ $FRMIROQPPHGLDWH VDIHW\ UHTXLUHV LW XV
FRQVEQWHG UHIHUUDOV YLD H[LVWLQJ ORFDWHWRQKWDEFW S
DQG URXWHED\HGROHIDQLVDWLRQDO FRQWDFWV QRW FOL
5HIJLVWHUV JRYHUQDQFZAK HR KQGWDW X W RdE X ROWS ¥ BIS RVW H U
H[LVW HJ HYDFXDWLRQ VXSSRUW XVH WKHP QDUURZO\
DFFHVV DQG VKRUW UHWHQWLRQ QHYHU UHSXUSRVH IRU .
$VVXUDQFH OHDUQLQXVHRBNERIRJIJILQJ HJ WLPH WR FRC
RXWFRPH WR LPSURYH UHVSRQVLYHQHVV ZLWKRXW EXLOC
LQGLYLGXD O WK HWHO LGGFDAVHWMK URXJK VKRUW LQFOXVLYH H[F
&RRUGLQDWLRQ WRWLIRFHVYV 6XSSRUW /LDLVRQ KHOSV DO
LQIRUPDWLRQ IORZV VR SULYDF\ VHWWLQJV DUH FRQVLVW




;1 o], -nv ! Jlomt™; || vOvjuf 1| TutO-ub w-nv ru 1| d-t
-7-1|-|lonv

'KDW ZH KHDUG

5HPRWH DQG UHJLRQDO FRPPXQLWLHV IDFH VWUXFWXUDO ED
HPHUJHQF\ PDQDJHPHQW GLVSURSRUWLRQDWHO\ FKDOOHQJL
RU XQUHOLDEOH WUDQVSRUW DQG WHOHFRPPXQLFDWLRQV ¢
GLVWDQFHV WR VHUYLFHV DQG IHZHU ORFDO VXSSOLHUV RU
GHOLYHU\ Rl WLPHO\ DFFHVVLEOH VXSSRUW IRU SHRSOH ZL\
'XULQJ HPHUJHQFLHYV WHOHFRPPXQLFDWLRQV IDLOXUHV GD
FRPSOHWH RXWDJHV FDQ LVRODW HoeHRPNPLXQIQ WHIBRIV LFRXQV R 11 k
DQG GLVUX®WHRIFRVWRRUGLQDWLRQ DQG SXEFIWLR@ RUPDWLR

:KDW JRRG ORRNV OLNH

SHPRWH DQG UHJLRQDO SDUW U4 HS R Q RBVORIBMHDISS UR D FEKRIZ W |

FRQWLQXH WR IXQFWLRQ ZKHQ GLJLWDO V\VWHPV IDLO RU G|

DQFKRUHG LQ WKH VWUXFWXUHV GHVFULEHG DFURVV WKH (L

ORFDO FRQWHI[W

e OXOWKDQQHO®WBRE FRPPXQLFDWLRQSUBBWHRBQFRQWDFW OL
VKRUW DFFHVVLEOH VFULS®@R ER GLR DHROMEH VZ B B4V
PRYHPHQW FXHV DQG D FOHDUO\ VLIQSRVWHG ZKHUH WR

e $FFHVVLEOH KHOS YLD IDPLOLDU FRPWRBWLORLQWYV $FWL
SKRQHV FRXQWHUV KXEV DQG FRPPXQLW\ UDGLR WDONED
PLQLPDO FEBRVHGWHIHUUDO GHW DEDW HIGRKRVGHED ¥ MDY WRRO H
SHRSOH DUHQ W OHIW DW FHQWUHV ZLWKRXW QHHGHG VXS

e /RFDOO\ UHDOLVWLF PRYHPHQW SWWKZDSRUMW WERRPPRGD\
SODQV WKDW UHIOHFW UHDO WUDYHO WLPHV DYDLODEOH
FDUHUV DQG DVVLVWDQFH DQLPDOV UHJLRQDO KXEV ZLWk
DQG VDWHOOLWH EDFNXS WR DQFKRU VXUURXQGLQJ DUHD

e 3UHGLFWDE QMW®U®BSLFHQWUHY $FWRRQH OD\RXWV DQG UHD
IRU GLYHUVH QHHGV TXLHW VHQVRU\ VSDFHV $$& VXSSRU
KLERQWUDVW ZD\ILQGLQJ SURYLVLRQV IRUXBVSRZMD QFH
IRU DVVLVWLYH PHGLFDO GHYLFHYV

e 2II1OLQH YIR@MLBQRWWHILRQDO H[HUF MKHRW W FWHMRDV R1 FRQW
SDWKV URXWLQJ DQG PRYHPHQW XVLQJ UDGLR VDWHOOLMW
ZKDW ZH FKDQJHG QRWHYV WR LPSURYH 623V DQG DUWHID

e /LJKW UHJLRQDO FROODERWBBWLR@OXPRWMLIRLDY RI FRXQFLOV
VHUYLFHV DQG (0 FRPPLWWHHV VKDUH RIIOLQH WRROV SU
FRPPRQ VFULSWV DQG PDLQWDLQ ®UHTXQHOIEWE @ BW KRYW K
RSHQ SDUWQHU GLUHFINRU W KHVBERAVYV 6XS SIRROMH®I VR Q
NHHS UROHV FRQWDFWYV DQG FRQVWUDLQWY FXUUHQW DF
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KDW ZH KHDUG

JRUXPV FRQVLVWHQWO\ LQGLFDWHG WKDW PHDQLQJIXO PHD\
XQGHUWDNHQ LQ D VI\VWHPDWLF ZD\ (YLGHQFH ZDV REVHUY!
FKHFNV DFFHVVLEOH PHVVDJH GHSOR\PHQWYV DFWLYDWLRQ
EXW WKHUH LV QR VKDUHG OLJKW PHWKRG DQG OLWWOH OL
HPSKDVLVHG SULYDF\ DQG FDSDFLW\ FRQVWUDLQWY DQG HJS
PLQLPDOMMIDYWDFN LQGLFDWRUV RYHU KHDY\ UHSRUWLQJ

'K\ PHDVXUHPHQW PDWWHUYV

(YHQ WKRXJK PHDVXUHPHQW LV ZHDN WRGD\ LW LV HVVHQW
SUDFWLFH OHDVXUHPHQW WXUQV LOQWHQWLRQV LQWR HYLGH
FRQILGHQFH DFURVV SDUWQHUV DQG VXSSRUWYV QDWLRQDO
REOLJDWLRQV ,W DOLJQV ZLWK WKH ',(0 7TRRONLW DQG EURLE
$XVWUDOLD V 'LVDELOLW\ 6WUDWHJ\ WKH 6HQGDL )UDPHZRU
EHFRPHV URXWLQH UDWKHU WKDQ HSLVRGLF

KDW JRRG PHDVXUHPHQW ORRNV OLNH SULQFLSOHYV

%HFDXVH PHDVXUHPHQW LV FXUUHQWO\ XQHYHQ DFURVV MXI

VXSSRUWHG D OLIJKW SUDFWLFDO DSSURDFK DOLJQHG ZLWK

e SHFRUG ZKDW KDV FKDQJHG EULHI QRWHV RQ XSGDWHV W
FHQWUHYV RU SDWKZD\V

e &DSWXHUHHZ VLPSOH VLIQDOV EDVLF FRXQWV RU WLPLQJV
SURFHVVHV DUH KDSSHQLQJ UHJXODUO\

e /RN IRURXWFRPHYVY RYHU WLPH DV SURFHVVHV VWDELOLVI
PHDQLQJIXO LPSURYHPHQWY LQ DFFHVVLELOLW\ FRRUGLQ

7KUHH W\SHV Rl PHDVXUHYV

(YHQ WKRXJK PHDVXUHPHQW LV VWLOO HPHUJLQJ DFEURVV M>

GLVWLQJXLVKHVY WKUHH VLPSOH W\SHV RI VLJQDOV

e LVDEL®QWOXVLYH SUPE®HGAN Rl ZKDW KDV EHHQ SXW LQ
DFWLRQV DUWHIDFWV RU SURFHVVHVY WKDW VXSSRUW GLV

e QFOXVLYH SUDFWLFHIJKQGYEDWRUW WKDW WKHVH SUDFWLF
UHJXODUO\ DQG LPSURYLQJ RYHU WLPH EDVLF FRXQWV R
DQG FRQQHFWLRQ

e 2XWFRPHV DQG LPSDBWDWOQBDVO\ VLIQV WKDW LQFOXVLY
PDNLQJ D GLIIHUHQFH IRU SHRSOH ZLWK GLVDELOLW\ DQG

7KHVH PHDVXUHV VKRXOG UHHPP® D © LSEWPEMHRBUWH DQG DU}
GHVFULEHG LQ PRUH, @HSNDLIOWLHY VB R H N
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OHDVXUL®JIWBWVYVY RYHU WLPH DOLJQHG WR ', (0 PDWXULW\
%YHFDXVH PHDVXUHPHQW LV VWDUWLQJ IURP D ORZ EDVH SU

e ,QLWLOWMUWLQJ 2XW EDVLF FRXQWV DFWLRQV FRPSOHW
DFWLYLWLHYV

e HYHORBXLOGLQJ ORPHQWXP EURDGHU SURJUHVV SDUWQ
WHPSODWHY XSGDWHG FDGHQFH RI LQFOXVLYH PHVVDJHV
KDQ®Il VXFFHVV

e /HDGEXVWDLQLQJ 3URJUHVV VPDOO EXW PHDQLQJIXO LPS
SXEOLVKHG IHDWXUHV VXFFHVVIXO DFWLYDWLRQ Rl WUDGC
ZDUQLQJVH KXYRUWUWHG LPSURYHPHQWYV

7KLY VWDJHG DSSURDFK LV UHIOHFWHG LQ WKH 3URPLVLQJ 3
RUJDQLVHG LQWR &DVH ,QLWLDWH 3LORWHG 'HYHORS DQG
HIDPSOHV ZHUH QRW L Q@E3HALOIOA &WU VARHD DX WS @&/ DMDLURHQ X030 DIX]
WKHP ZLWK WKH ', (0 6WDUWHU 3DFN DQG LQWURGXFHG PHDYV
LQIRUP FRQVLVWHQW LQFOXVLYH SUDFWLFH

SULYER&HVLIQ IRU PHDVXUHPHQW

ODLQWDLQ D FOHDU ERXQGDU\ SODQQLQJ XVHV DJJUHJDWH
FDSDELOLWLHY DFWLYDWLRG@EDXVHGE BHOHPDDRQY RFEDHHDW\OWV
8VH UBDYWHG FRQWDFWYV VKRUW EHOOE YWERBQHDVQIGRQPID® W KL
SRSXODWLRQV 1R SHUVRQDO UHJLVWHUYV IRU JHQHUDO SOD!
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2QH RI WKH PRVW VLJQLILFDQW FKDOOHQJHV LGHQWLILHG G.
IUDJPHQWDWLRQ EHWZHHQ FRPPXQLW\ HQJDJHPHQW DQG RS
IURP HQJDJHPHQW DFWLYLWLHV RIWHQ IDLO WR WUDQVODWFH

HVFDODWLRQ SDWKKWDW GRUHMRKXUFHY OHDG ID@RIGWR \GWHE® L F D
RSSRUWXQLWLHYV GXULQJ DFWLYDWLRQV

3DUWLFLSDQWY KLJKOLJKWHG UHFXUULQJ H[DPSOHYV

e RUIDQLVDWLRQDO FDSDELOLWLHY DQG UHVRXUFHV DUH QI

e ',$3 '$,3 GHOLYHU\ DQG FRPPXQLW\ HQJDJHPHQW DUH GLVF
SODQQLQJ

e DFWLYDWLRQ SDWKZD\V IRU DFFH Vd¢ WEDQ HD RIREIBPRSRQ W UIHQ (
XQGHYVHG

e FHQWUHV DUH XQSUHSDUHG IRU FRPPRQ DFFHVV QHHGV L
DVVLVWDQFH DQLPDOV

e WULJJHUV VFULSWV DQG 028V DUH DEVHQW RU XQFOHDU

e VWDII WXUQRYHU HURGHVdiBFRYPLO OL[HELFERWWDUUDQJIHP
GLVFRXUDJH FROODERUDWLRQ DQG FRPPXQLFDWLRQV

e FHQWUH RSHUDWLRQV DUH XQHYHQ DQG RIWHQ IDLO WR P

JRUXPV FRQVLVWHQWO\ FDOOHG IRU D SUDFWLFDO EULGJH E
RSHUDWLRQV

7KLV LV ZKBBHHWKHB XSSRUW QLODMRORRUGLQDWLRQ J)UDPHZR

DUH FULWLFDO

e H[SDQGLQJ DFFHS\OWYRLYUHD QG SUHSDUHG QBVV WK SHRSW H
FDQ JHW LQIRUPDWLRQ DQG KHOS DQG V\VWHPV FDQ XQGH

e WUDQVOBBMMLIBRG LQVLIKWY LQWR GRFXPHOWAGQE23V W
WHPSODWHV

e HQVXULQJ FHQWUHY DQG PRYHPHQW SDWK&ZBE\GDUH DFFHV
LQFOXGLQJ VXSSRUW IRU FDUHUV DQG DVVLVWDQFH DQLPF

e FRRUGLQDWLQJ SDUWQHUVKLSY DQG UHVRXUFHV WKURXJK
WULJJHUV DQG FRVW UHFRYHU\ DQG

e VXSSRUWLQJ UDSLG FRQQHFWLRQV DQG DFWLYDWLRQ SDW



7KHVH FRRUGLQDWLRQ IXQFWLRQV DOLJQ ZLWK WKH (LIJKW 3
SUDFWLFDO VWUXFWXUH IRU LQFOXVLYH FRPPXQLFDWLRQV
PRYHPHQW SDWK@&HMNWNKMHOBEKDQQHOV DQG URMNW,(QBWDOWE D
3DFN VXSSRUWHG E\ WKH 3URPLVLQJ 3UDFMWRRH &DUGV FRQ
LPSOHPHQWLQJ WKHVH DFWLRQV

7KH SHFRPPHQGDWLRQV WKDW IROORZ VHW RXW KRZ MXULVC

FRRUGLQDWLRQ LQWR H[LVWLQJ DUUDQJHPHQWY DQG JRYHU
RI WKH (LJKW $FWLRQV

7TKHVH WUDQVODWLRQ JDSV VLW DORQJVLGH GHHSHU ERXQC
MXULVGLFWLRQV 7KHVH DUH WKH SRLQWYV ZKHUH HYHU\GD\
VWDWXWRU\ HPHUJHQF\ UROHVY LQWHUVHFW XQGHU SUHVVXU
WKHVH ERXQGDU\ LVVXHV DV D QDWLRQDO SDWWHUQ WKDW \
HPHUJHQF\ PDQDJHPHQW PXVW HQDEOH
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8QGHUVWDQGLQJ WKH %RXQGDU\ 3UREOHP

$FURVV DOO MXULVGLFWLRQV SDUWLFLSDQWYV GHVFULEHG C
EHWZHHQ WKH GXW\ RI FDUH KHOG E\ FRPPXQLW\ DQG GLVDE
VWDWXWRRIN HRRFOHMH QF\ VHUYLFHYVY 7KHVH DUH WKH SRLQWYV .
DQRG FRQWLQXLW\ RI VXSSRUW GHSHQG RQ PXOWLSOH V\VWH
SUHVVXUH RIWHQ ZLWK LQFRPSOHWH LQIRUPDWLRQ DQG XQ

(PHUJHQF\ VHUYLFHVY DUH UHVSRQVLEOH IRU ZDUQLQJV UHV
SURYLGHUV DUH UHVSRQVLEOH IRU FRQWLQXLW\ RI VXSSRUW
ERXQGDU\ SUREOHP H[SHFWDWLRQV WKDW RXWVWULS DXWK
DQG KDQGRIIV WKDW GR QRW FRQVLVWHQWO\ KROG XQGHU V

3URYLGHUV LQFUHDVIEHOWNXNWE SHHSRQHGQ WV W XRK DPNUVDW
38 (3 WR XQGHUVWDQG VXSSRUW QHHGV D Q G RBWMHRIDWL FER/X
HQJDJHPHQW WHDPV D®NMRSGUQRELE®IBY LQ FMEKX QKMAHRXW U F
ZLGHO\ XVHG DQ@® (BDLO/XERW3PDQGDWHG DQGHBED SPEWOLWOD HV
YLVLEOH EXW VWURQJO\ VLIQDOOHG LQ WKH GDWD LV WKH
WKH H[WHQW WR ZKLFK FRPPXQLW\ DQG GLVDELOLW\ VHUYLF
VWDIILQJ DQG FRQWLQXLW)\ SODQ & (@HHGHIDI®'R LIVBW RRQ DIOD
UHDGLQHVV YDULHV PDUNHGO\ DQG WKLV YDULDELOLW\ GLU
ZLWK GLVDELOLW\ ZKHQ VHUYLFHV DUH GLVUXSWHG RU ZKHC
GHFLVLRQV PXVW EH PDGH

+RZ ERXQGDU\ LVVXHV VKRZ XS LQ SUDFWLFH
3DUWLFLSDQWY GHVFULEHG E R&IQRGDQM LIRQ/DX® FEDRW WX Q W L
SUHSDUHGQHVYV UHVSRQ:\KH @) & K FRMWHDLOV YDU\ WKH XQG
SDWWHUQ LV FRQVLVWHQW QDWLRQZLGH

7UDQVSRUW DQG PRYHPHQW

3HRSOH PD\ EH UHVFXHG RU PRYHG WR LPPHGLDWH VDIHW\ |
HVSHFLDOO\ ZKHQ DFFHVVLEOH WUDQVSRUW RU VXLWDEOH C
IDOOV EHWZHHQ V\WWHPV 6RPH SURYLGHUV KROG DFFHVVLE
FDSDELOLW\ EXW WKLV LV XQHYHQ DQG QRW FRQVLVWHQWO
HPHUJHQF\ VHUYLFHV (PHUJHQF\ VHUYLFHV IRU WKHLU SDU
DQG WKHLU UROH LQ RQZDHFG IRB & IUNDIDELSCR WA LY HGBR 8 VF D H D L
UHVXOW IDPLOLHV QHLJKERXUV FRPPXQLW\ RUJDQLVDWLR(
RIWHQ SDWFK VROXWLRQV WRJHWKHU ZKHQ V\VWHPV FDQQ|



6SHFLDOLVW HTXLSPHQW DQG SRZHU FRQWLQXLW\
KHHOFKDLUV KRLVWY YHQWLODWRUV FRPPXQLFDWLRQ GH
GR QRW QHDWO\ ILW ZLWKLQ VWDQGDUG HPHUJHQF\ FUDIW °
SURYLGHUV XQGHUVWDQG WKH HTXLSPHQW HPHUJHQF\ VHUY
QR VLQJOH DFWRU KDV WKH PDQGDWH HTXLSPHQW RU SODQ
PXOWLSOH VLWHY HVSHFLDOO\ LI SRZHU LV GLVUXSWHG

&RPPXQLFDWLRQ RXWERXQG DQG LQERXQG

(PHUJHQF\ ZDUQLQJV PD\ EH WLPHO\ EXW DUH QRW DOZD\V D
ORFDO 3URYLGHUV DQG DGYRFDF\ JURXSV RIWHQ EHFRPH GI
XVLQJ SODLQ ODQJXDJH (DV\ 5HDG WUDQVODWHG DXGLR RU
FOHDU WULJJHUWM RQ ERRPQHPWR HPHUJHQF\ RSHUDWLRQV ,C
FRPPXQLFDWLRQ LV MXVW DV FKDOOHQJLQJ ,Q DQ HPHUJHQ
FDOO DQ&DFXBILFKDQQHOV DUH QRW FRQVIHVWHQWO\ HTXLS
GLVDEEBOWWHG UHTXHVWYV

6KHOWHU DFFHVVLELOLW\ DQG H[SHFWDWLRQV

(PHUJHQF\ VHUYLFHVY GLUHFW SHRSOH WR HYDFXDWLRQ FHQ)
&RXQFLOV DQG 1*2V RSHUDWH FHQWUHYV ZLWK YDU\LQQ OHYH
PLVPDWFKHG H[SHFWDWLRQVY SHRSOH DUULYH H[SHFWLQJ V.
SURYLGHUYV H[SHFW HPHUJHQF\ VHUYLFHVY WR HQVXUH DFFHYV
DVVXPH RSHUDWRUV KDYH LW FRYHUHG

5ROHY DQG HVFDODWLRQ SDWKZzZD\V

KHQ PXOWLSOH RUJDQLVDWLRQV VXSSRUW WKH VDPH SHUVF
XQFOHDU 5HVSRQVLELOLW\ PDSV OLDLVRQV FRQWDFW OLV
RXWGDWHG 8QGHU VWUHVV WKHVH JDSV EHFRPH PRUH YLVI
HPHUJHQF\ VHUYLFHVY UHSRUW IHHOLQJ WKH\ DUH ZRUNLQJ |

3ULYDF\ DQG LQIRUPDWLRQ IORZ

3URYLGHUV DUH ULJKWO\ FDXWLRXV DERXW VKDULQJ SHUVR(
VHUYLFHVY FDQQRW UHTXHVW LQIRUPDWLRQ WKH\ DUH QRW H
UHJLVWHUV ER@® RFWURQ 7KH UHVXOW LV KRPHOM)VZKRQ DW
FODULW\ LV PRVW QHHGHG HYHQ WKRXJK ZKDW V UHTXLUHG
FRQVHQWHG IXQFWLRQDO LQIRUPDWLRQ QRW SHUVRQDO U}

5XUDO DQG UHPRWH UHDOLWLHYV
'LVDMQFH WHOHFRP IUDJLOLW\ DQG WKLQ VWDIILQJ LQWHQVLI
UHO\ RGWEBRE FKDQQHOV UDGLR SRVWHUV EKREN\RXIONGHORF]
NQRZOHGJH ,Q WKHVH FRQWH[WV ERXQGDU\ JDSV DUH IHOW



) < |_; 0ofnV-w wt; r; why|v

KDW WKH IRUXPVY PDNH FOHDU LV WKDW

¢ 3URYLGHUVY DUH QRW HPHUJHQF\ UHVSRQGHUV QRU VKRXC(

e (PHUJHQF\ VHUYLFHY FDQQRW JXDUDQWHH DVFHHWHWLELOLW
LQGLYLGXDO VXSSRUW UHTXLUHPHQW

e <HW ERWK DUH H[SHFWHG WR EULGJH JDSV WKDW H[FHHG \
UHVRXUFHV

e 3QG WKH VA\VWHPV WKDW FRQQHFW WKHLU ZRUN SODQV L
SDWKzD\V VKDUHG H[SHFWDWLRQ@SHPFUH XQAIRBIIX QFQGHU

7KLV LV QRW D IDLOXUHWILVQBIGVYVWKBPOOHVLIQ JDS RQH WK
YLVLEOH RQO\ ZKHQ HPHUJHQFLHV WHVW WKH HGJHV RI URO

) _<|_Wwl -||; w=ou|_; =ty o=

%RXQGDU\ LVVXHV OHIW XQDGGUHVVHG OLPLW SURJUHVV F

6WDQGDUGYV

e QFOXVLYH 30DQQLQJ VWDOOV LI HQJDJHPHQW LQVLJKWYV
UHDOLW\

e 6GWUDWHJILF 3DUWQHUVKLSYV IDOWHU ZKHQ SDUWQHUV GR
LOQWHUVHFW XQGHU SUHVVXUH

e $FFHVVLEOH 5HVRXUFLQJ IDLOV ZKHQ SDWKZD\V DUH QRW
XQGHUVWRRG

7KH\ DOVR OLPLW SURJUHVV DJDLQVW WKH $'6 RXWFRPH DU}

FRQWULEXWH WR HVSHFLDOO\ 6DIHW\ 5LJKWV -XVWLFH +

5HVSRQVHV DQG &RPPXQLW\ $WWLWXGHYV

7KH QDWLRQDO VI\QWKHVLV PDNHV WZR SRLQWYV FOHDU

JLUVEARXQGDU\ LVVXHV DUH SBIHPGILFW.REDHD PRAMBMEHDWHG L
MXULVGLEHFIRR@WK H\ DUH QRW LQVXUPRXQWDEOH FRPPXQLW
WHVWLQJ OLJKW ODZIXO DQG SUDFWLFDO ZD\V WR EULGJH )\
UHVSRQVLELOLWLHY DQG HPHUJHQF\ VHUYLFHV VWDWXWRU

:KDW LV QHHGHG QRZ LV DQ LQWHQWLRQDO ZD\ WR EULGJH
UROHV WKDW PDNH FROODERUDWLRQ ZRUN ZKHQ LW PDWWH!
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' (0 UHPDLQV XQHYHQ LOLSWKIRAMW.FRQVLVWHQW DWWHQW

DQG )XQFWLRQDO 1HHGV $)1I SHRSOH ZLWK GLVDELOLYV

EHKLQG FRQWUDU\ WR $XVWUDOLD V ULJKWV REOLJDWLI

e B3UHSDUHGQHVV VXSSRUODQLVZERVDHHG KHOS WR WDLORU
HPHUJHQF\ SODQ KDYH QR FOHDU SDWKZD\ WR JHW LW

e &DSDELOLW)\ LV 2 QMLYLEDWLRQDO FDSDELOLWLHV 2(3
YLVLEOH LQ ORFDO DUUDQJHPHQWY OLPLWLQJ WDUJHW
RI VXSSRUWYV

e 6LIQDOV GRQ&RQURQWHG DJJUHJDWH LQVLJKWYV IURP S
RUJDQLVDWLRQDOOS QUHPFKQZDWMUWJIYV FHQWUHV PRYHP
SDWKZD\V RU 623V

e 5ROHV DUHQ WS5MVISRMALELOLWLHY HVFDODWLRQ SDWK)
HJ WULJJHUV VFULSWV OLJKW 028V DUH RIWHQ XQF

e 8QGHBUUHSDUHG &MU RGIQWUHY DQG SDWKZD\V UHPDL

XQHYHQO\ SUHSDUHG NQRZOHGJH VLWV LQ VLORV SURI

PRQLWRUHG

;< 1510l | ;nv-|lom

5HFRJQLVH DQ $)1 &RRUGLQDWLRQ JUDPHZRURWIQM DGRSW W
$FWLRQV DV LPPHGLDWH V\XWHPI SWKR ULV IEMMDUWHU 3DFN Z
3URPLVLQJ 3UDFWLFH &DUGV 0ARRU D/QKGH OSLLI B8RV IBAUDLY IKR\Z
PHDVXUHPHQW

7TRROV

7KH, (0 7TRROSURYLGHYV D SUD®WGFDID WRJIEKW/Q IRU DFFHVV D
IXQFWLRQDO QHHGV *URXQGHG LQ Ge&HDHLUQLYHWOHDGHUVKL:
SODQQHUV DQG SDUWQHUV D YROVNVWHWH PW VWY XWKWRGDWE HPEI
LQFOXVOLRURVY SUHYHQWLRQ SUHSDUHGQHVV UHVSRQVH Ul

7KH, (0 6WDUWHWRBBERPLVLQJ 3UDFWRIFH W WKEHVWHPSODWHV
SURPSWV D@&RBUDHD B[DPSOHWRYHMEMHEP HQW WKH (LJKW 3ULRU
$FWLR@VZD\V WKDW DUH LQFOXVLYH SURSRUWWR@QBWH DQG
PDWXULW\ GHYHORSPHQW RYHU WLPH


https://collaborating4inclusion.org/didrr-australia/disability-inclusive-emergency-management-diem-toolkit/
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM_Starter_Pack.pdf
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM-Practice-Cards.pdf

o & $ P Q

9%X1@ D 5HDG\ 3DU/QHUL HVZ RWN
o) $QRSWIED SDWZHIQHE RINP DNHVEFDARUI DQVDWRQDIDSDEIMWA YIME® DQG FRQQHRV
N, FRP P XQW DQG GMDELDV RUDQVDWRQYZ MY JRYHLOP HOADQGHP HUHQR VHYEHY FOUL [Q) Z KR

FOQGRZ KDWZ KHHDQGZ KHO
~
o (P EHG 3HUWRQ &HQWHG (P HUHOR\ 3LHSDLHGQHW 3 &( 3
&R0 31( 3 VXSSRUVSHRS®IZ MK QVDEIVVR IGHOWA UMW P DS \KSSRWGHHGVDOG FUDM
X SOV Z KHOXVHG IOMMRQD® 3c&( 3 DOR SURGXFHVD)JUHI DMIQUIKWKDA
SURYHCAFHWEGIFRP P XQIEDWRQY HYDEXDIRQ FHOWHYDQG P RYHP HOMGDMZ D\ V
_—_

( QDE®! , QFOXVLYH &RP P XQLFDVIRQ

( QUXUHVZ DLIQIVDQGIQ RUP DARQ DUHDAFHWEGIE\ GH DXV GHIYHUHG DRLRWP X@B®I FKDQQHY
DQGIRP DN \R SHRS®IZ W GMEIOW FDQXQGHIAMIQG DQG DRARQHP HIHQR P FDIHVZ W

FRQIIGHQAH

3 UHSDUH 3 UHGLFVIDE®! ( YDFXDVIRQ DQG 5 HOHI &HQWHV

HYDPEXDWRQ DQG UHIH FHQAHVUHDG VR P HHWELYHYH DARHWDQG VXSSRWWHHGY \R
Bl Z W QVDEIO FDQ XVHWHP VDI HD DQG FRQIGHW® Z KHQHP HIHQAHVRARXU

) DFLOVIVIA $ FFHWLE®! 7 LDQVSRUADQG $ FFRP P RGDVIRQ 3DVIKZ D\ V

(QXUVRP P XQUAVKDYH FDE®! DFFHWEGIWDQUSRWADQG VXIMZE®I DFFRP P REDIRQ
= RSWRQV  LQFBGQU FDUHY DQG DWIMBQRHDQP DY \R SHRSGIZ W GMOELOW FDQP RYHVDIHD
DQG FRQIGH® GXUQ) HP HIHQRHY
-~

3@Q IRU$ FFHWE® + HG
g SURYIGHVMP S@I IDP IUZ D\ VIRUSHRSEIVR DWNIRUKHS GXUQJ DQHP HIJHR  SKRCHY
FRXQMY KXEV XMQ) VKRIWFROQHQWEDVHG SURP SWDQGP 1QP DAQRP DARQRQD

o

&RQGXPW QFOXMWLYH ( [ HUFLWVHV

/’\ 5XQVVMKRUMQFBMYHH HIRAVAVWDWHYHDOI DSVDQG P SURYH M VMP V XVIQJ GMVCELDW
OHCH] SHIHQAHIQSXWQGEUH  Z KDAZ HKDQIHG XSGOWMVR VAHQIWHQ SOQVDQG\WP SOWV
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1IDWLRQDO UHFRJIRUWLRRURBIL VBWLRQ )ARDPHZ RWHM G WR
RFEXU WKURXJK H[LVWLQJ &RPPRQZHDOWK PHFKDQLVPV W]
WHUULWRU\ HPHUJHQF\ PDQDJHPHQW DUUDQJHPHQWYV 7KL
6HFRQG 1DWLRQDO $RWILRPGC BOPMHOWLQJI WKH 1DWLRQDO 'L\
5HGXFWLRQ )UDPHZRUN RU LWV QH[W LWHUDWLRQ DQG R
JXLGDQFH WKDW LQIOXHQFH HPHUJHQF\ PDQDJHPHQW SUDI
WHUULWRULHYV

7TKIBULYDF\ JXDUWWHIDALO/KSSRUW $)1 &RRUGLQDWLRQ ZLOO
&RPPRQZHDOWK FRQVLGHUDWLRQ WR GHWHUPLQH WKH PR\
WKHLU UHFRJQLWLRQ IRU HIDPSOH WKURXJK H[LVWLQJ Q
PDQDJHPHQW JXLGDDOFHF VMVHFWRBUYDF\ IUDPHYRVMRIV RU XSG
FXUUHQW JRYHUQDQFH LQVWUXPHQWY 7KHVH JXDUGUDLO\
HILVWLQJ B3ULYDF\ $FW &WK DQG WKH $XvVwubDOLDQ 3U
UHTXLUH DQ\ OHJLVODWLYH FKDQJH 7KH LQWHQW LV WR S
SULYBEBEHVLIQ IRXQGDWLRQ IRU $)1 &RRUGLQDWLRQ ZKLO
IOH[LELOLW\ WR FKRRVH WKH PRVW VXLWDEOH SROLF\ PHF

6WDWHV DQG WAHWW.WAVRHYHHG IOH[LELOLW\ WR UHFRJQL)
$)1 &RRUGLQDWLRQ JUDPHZRUN ZLWKLQ WKHLU RZQ HPHUJ
DUUDQJHPHQWY LQFOXGLQJ LQWKNID\D W LDR)G W KU R X IR WK H
(PHUJHQF\ ODQDJHPHQW &RPWPLRWUBWWG JRYHUQDQFH GLUF
DQG DOLJQHG SODQQLQJ DQG RSHUDWLRQDO V\VWHPV 2Yt
VWDWH WEBHYH®RIHFRIQLWLRQ FD @& QDKEHH \DGESRBRW MR Q DAV V
JRFDO (PHUJHQF\ ODQDJHPHQ\W HYRP® LMWQVHB\Y WKDW UHIOH|
FDSDELOLW\ FRQWH[W DQG H[LVWLQJ VWUXFWXUHYV

7KH UROH RI QDWLRQDO SREER\QWWHK$)1H&RBRH GALR DWLRQ
YUDPHZRAOND UH[SHFWDW LRXS/S RE®® VLVWHQW DGRSWLRQ DFI
MXULVGLFWLRQV ZKLOH HQDEOLQJ HDFK VWDWH WHUULW
RSHUDWLR®)IOLRRUGLQDWLRQ LQ WKH ZD\ WKDW EHVW ILW
RUJDQLVDWLRQDO DQG FRPPXQLW\ FRQWHI[W
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7KH $)1 &RRUGLQDWLRQ )UDPHZR UNHI[VE®HVD QGHGRW B OEH
DGDSWDBOMXSSRUWY MXULVGLFWLRQV LQ DGYDQFLQJ LQF
PDQDJHPHQW SUDFWLFHV ZKLOH UHVSHEWLQJ ORFDO EDSI

/IRFDO $GDSWDWLRQ

'HILQH UROHV DQG DFWIH{QVWALR DR KUQVZEMFKNLRQDO HP|

PDQDJHPHQW VWUXEWXUHYV

e 5ROHV HJ $FFHVV 6XSSRVMDALREVIRR) WID® EHILRQDOO
DUHDV ZLWK OLPLWHG FDS AW R QTR®D ¥ DENW KXYV QYWDW
VXSSRUWHG GLUBEERRUWHWFK WRRO SDSHU FKHFEFNOLVWV
WUHHV SRVWHUV

&ROWMBRLYH ,PSOHPHQWDWLRQ

e (QFRXUPRHGHVLH®RVXULQJ OLYHG H[SHULHQFH RI GLVDELI
ZLWK FRXQFLOV HPHUJHQF\ FRPPLWWHHY FRPPXQLW\ F
VHUYLFH SURYLGHUYV

e 6WDUW VPDOO DQG EXLOG LQFUHPHQWDOO\
o J)RFXV RQ RQH RU WZR IHDVLEOH DFWLRQV LQLWLDOO
o 6KDUH D EZKDM ZH FKDQRWAH DIWHU HDFK HYHQW RU H
o 5HIUHVK SODQV DQG UHVRIXUHHMRQ DA BROM VHDVR

F\FOH

3UYDF\ DQG ,QFOXVLRQ )LUVW

e 5SHVSHFW SULYDF\ PLRYPQOO RRODINUHJDQYGERGBIVED VHG
FRQWDFWV

e (QVXUH DOO DFW LRRFHBVILRILAMNWVBEHQG LQFOXVLRQ

e $YRLG GXBQLFDMALIQLQJ ZLWK H[LVWLQJ SODQQLQJ DQ
FROODERUDWLRQ RSW LQ ZLWK PLQLPDO DGPLQLVWUDYV
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7KH $FFHVV DQG )XQFWLRQDO 1HHGNR FX\MHYUDP HFRRWIEG L QD WL
VXSSRUWY DQG HQYLURQPHQWY SHRSOH QHHG WR VWD\ VDI
FRPPXQLFDWLRQ KHDOWK HTXLSPHQW DQG SRZHU PRELOLW
VXSSRUW DQG VDIH SODFIB/SSDQOFAQYGQE HQ@BBWL M LU IWRWP SU

ZKR LV YXOQHUDEOH" WR ZKDW UHGXFHV ULVN DQG KRZ G

:KDW WR GR JRYHUQDQFH

(PEHG WKH $FFHVV 6X SSFRUWR QLD VWROQVH WHUULWRU\ (0 LQ\
DQG ORFDO FRPPLWWHH F\FOHV QR QHZ FRPPLWWHHV
(QDEOH FRXQFLOV &Q&/Q\WRVPEIWRU ORFDOOF\FHOHV YLD ', $:
ODLQWDLQ D SUISDUWGIEEVMDFK NHHS DUW S RIAWL\R @ D YWKHN
ODQGDWH GLVDELOLW)\ GHD/GHQ VKUSFRNORLERHQ WHMVDJIHV
FKHFNV PRYHPHQW SDWKZD\V GULOOV ZLWK IHHGEDFN |
8VH WKH 6WDUWHDQERWLVLQJ 3UDF VR KERB UGV
LPSOHPHQWDWLRQ

K\ WKLV PDWWHUV WKH JDS WKLV FORVHYV

5RXWHV HQJDJHPHQW LQVLJKWY LQWR SODQV SURFHGXUF
ODNHV DOHUWY DFFHVVLE GH DIQFEHRQWD ERQHYV HIXWEUH W R
&UHDWHV SUHGLFWDEOH FHQWUHY DQG FDOODEOH PRYHPI
(VWDEOLVKHV ®ROIND UBFROMIG FRQWDFWYV OLJKW 028V DQG |
FRQQHFWLRQV

%ULGJHVY ERXQGDU\ LVVXHV E\ OLQNLQJ FRPPXQLW)\ FDSDE
FRRUGLQDWLRQ

'K\ QRZFXUUHQW DUUDQJHPHQWY OHDYH LQFOBVHSB SR DFWL
DQG XQ@FBHDNXUHG DGRSWLQJ $)1 &RRUGLQDWXBQV WKH (LJK
HQJDJHPHQW LQWR RSHUDWLRQV XVLQJ H[LVWLQJ JRYHUQDC

SULQFLSOHYV IRU DGRSWLRQ NHHS OLJKW

6WDWH ILUV#®QORFDO RSW

J)LW IRU JRYHUQDQFH XVH H[LVWLQJ FRPPLWWHHV F\FOHV
OLQLPDO DUWHIDFWVY GLUHFWRU\ HQWULHV OLJKW 028V
&DGHQFH SWHBRR'QWFKHFNYV RQH VKRUW YDOLGDWLRQ SH
/JHDUQLQJ ORRS SXEOLVK EULHI ZKDW ZH FKDQJHG UHIU
3URSRUWLRQDWH PHDVXUHPHQW D IHZ DJJUHJDWH LQGLF
3ULYEMBHVLIJQ DJJUHJDWH IRU SOD QGEIMHGHUHIPOW IRRIQ V
DFWLYDWLRQ
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'LWKRXW $)1 &RRUGLQDWLRQWK $)1 &RRUGLQDWLRQ
e ,QVLJKWV IURP HQJDJHPH®WQIVUBKWY DUH URXWHG LQWR

VLORHG RU ORVW SDQV DQG SURFHGXUHV

e :DUQLQJV DUH QRW DFFHWBEOHVRWEOH PHVVDJLQJ LV Ul
LQFOXVLYH DQG FOHDU E\ GHIDXOW

e 8HQWUHV ODFN SUHSDUDWLRHQWQG WP XDWH SUHGLFWDEOF
LPSURYLVH DQG VWDJHG UHVRXUFEHYV

e 7UDQVSRUW DQG DFFRPPRGBDMMIRDD\V DUH SODQQHG FDC
SODQV DUH DG KRF DQG WHVWHG LQ DGYDQFH

e B3ULYDF\ ULVNV LQFUHDVHeGHXHLWIRF\ LV SURWHFWHG WKUF
XQQHFHVVDU\ GDWD VKDUL®LQLPDO DJJUHJDWH LQGLFD
e (PHUJHQF\ UHVSRQVH GHOD)DWVUHU FRQQHFWLRQV WKUR:
FRPPRQ ULVNLQJ VDIHW\ HVWDEOLVKHG UHIHUUDO SDV

7KI$)1 &RRUGLQDWLRQ )UDWWZRWNKLQ H[LVWLQJ HPHUJHQF\ P
VWUXFWXUHV SURYLGLEXWMIQRISDOM W R RARQ /N F\G VALRIKRXQ W F
UH®QPH SODQQLQJ DQG RSHUDWLRQYV

:KDW WKH $)1 )UDPW ZRWUW
e 1RW D QHZ SURJUDP KRWOLQH RU UHJLVWHU

e 1IRW DQ LQFLGHQW FRQWUROOHU IXQFWLRQ
e 1IRW D WUDQVIHU RI HPHUJHQF\ UHVSRQVH GXWLHV WR FR>
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7KH $)1 &RRUGLQDWLRQ )UDPHZRUN DOLJQV ZLWK NH\ HPHUJ

DQG QDWLRQDO VWUDWHJILHYV

e $XVWUDOLD V 'LVDELOLW\ 6V X8SRLIW 2 XVOFFOPHMNLRQ VDIHW
FRPPXQLW\ DWWLWXGHV DQG YLVLE®IHSHEQRLEH VE/HRANHD ML
PDSSLQJ WR $'6 RXWFRPHYV

e $,,06 ,&8RQQHFWYV WR NH\ IXQ F3/OIDRY0L QIQ AR XIBRWLUFXEOLF
,QIRUPDWLRQ

e 3355 JUDPHZRISDYWHSDUHGQHVYV UHVSRQVH UHOLBI DQG
FURVV FXWWLQJ IXQFWLRQ

e 3URYLGHU 6WDB@GEDQG\VZLWK H[SHFW DIW, 6 ROQQIEN-GE & D WHK H
IUDPHZRURY JRYHUQDQFH HPHUJHQF\ PDQDJHPHQW DQG
LPSURYHPHQW

oouw/bm [lom wl ; %othbm 1jlome$ ; § |
uouj<« olfv u-v

2QFH WKH $)1 &RRUGLQDWLRQ )UWRHZRUKW 3 IDLARRISWN G FWLR
WKH SUDFWLFDO IRFXV IRU LP3OH BHEM\LY B X,38RUW /LDLVRQ
DFWLYDWHYV $)1 FRRUGLQDWLRQ DFURVV HDFK RI WKH RWKH
3DFN SURYLGHV WKH SUDFWLFDO KRZ WR IRU LPSOHPHQWLQ

'KLOH WKH (LJKW 3ULRULW\ $FWLRQV ZRUN EHVW DV DQ LQW
&RRUGLQDWLRQ JUDPHZRUN MXULVGLFWLRQV FDQ EHJLQ ZK
PDWWHUV LV VWHDG\ PRYHPHQW WRZDUG D FRRUGLQDWHG C
LQFOXVLRQ DFURVYV SODQQLQJ RSHUDWLRQV DQG FRPPXQLYV
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7R KHOS MXULVGLFWLRQV EHIL L REBEBHBHQDWQR@WKWHPHZRU
UHFRPPHQG VWDUWLQJ ZLWK RQH RI WKUHH SDWKZD\V

3 &(3 )LUVW
o BRXWH LQVLJKWV IURP H[LVWLQJ $RW2RQRLWR VBODWQR/Q F
SURFHGXUHV DQG DFFHV$AWEDRIQVHVVDJILQJ

&RQQHFW )LUVW
o (VWDEOLVK WKH IRXQGDWLEBBWLRG\SEOHPWIQNEL BIJSDQG
WR RWKHU DFWLRQV RYHU WLPH

3UDFWLFH )LUVW
o 6BWDUW E\ UXQ@FDIXKRDHWH H[HUFLWR BEEWQRQI\ JDSV DQG
LQIRUP LOQLWLDO XSGDWHYV

$00 SDWKV DUH GEHVRBRWG WRRQBMW H D Q G LDNFK IFHK'DIDEIBIN NHSW
VPDOO DQG DOLJQHG WR H[LSWGQWURYBOQDFWFILRQV FDQ EH
DV FDSDFLW\ JURZV $00 W K HN \8 CD/FKRMW & BRRUDRIRN P HRYQW
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7R EHWWHU XQGHUVWDQG KR GRHYHZEDWPDUDN DE}XNEFORIQ
&RQYHQH &RRUGLQDWH 'HOLYHU B&EDIWHEDKHHVHURR/OHV DL
MXULVGLWWLHR@QWXUH DOLIJQPHQW ZLWK ORFDO HPHUJHQF\ PLC

e (QDEGBMHRYLGH VXSSRUW UHVRXUFHV DQG IUDPHZRUNV W
ERQYHM#HULQJ VWDNHKROGHUV WRIJHWKHU WR FROODERUD
&RRUGLQOQWHKUH UROHY DUH FOHDU DQG UHVRXUFHYV DUH
'HOLYHBSOHPHQW DFWLRQV ZLWKLQ VSHFLILF PDQGDWHYV
$VVXUHYHUVHH RXWFRPHV HQVXUH TXDOLW\ DQG GULYH

&RPPRQZHDOWK QDWLRQDO

e (QDEOH SROLF\ UHFRJQLWLRQ RI $)1 FRRUGLQDWLRQ SUL

e 8RQYHQH QDWLRQDO OHDUQLQJ H[FKDQJHV SUDFWLFH VI

e 8RRUGLQDWH DOLJQ JXLGDQFH EURNHU PRGHOV IRU UHP
$FWLRQV

e $VVXUH OLJKW QDWLRQDO VQDSVKRWY DOLJQHG WR $XVW

6WDWH 7HUULWRU\

e (QDEOH UHFRJQLVH DQG DGRSW $)1 BRFOUK ISTHMLIRQ LVV:
$FWLRQV VPDOO HQDEOHPHQW VXxBERUWW RYIXR RUHGR
VWDQG XS GLUHFWR B HQW UWH WLRQ BEWRRGPHQW SDWKZD
WULJJHUV ZRUNIORZV $FWLRQ

e &RQYHQH UHJIJLRQDO OHDUQLQJ SDUWQHUVKLSVY WR PDW)

e &RRUGLQDWH PDLQWDLQ VWDWH UHSRVLWRU\ SROLFLHYV
SDFNV VXSSRUW RSWLRQDO 2(3 GLUHFWRU\ $FWLRQ

e $VVXUH FRPSLOH DJJUHJDWH ORFDO UHSRUWLQJ PLQLPD

(PHUJHQF\ ODQDJHPHQW &RPPLWWHHYV UHJLRQDO GLVWULFW
(QDEOH GHVLJQDWH DQG SXEOLVK /LDLVRQ FRQWDFW SD\
&RQYHQH DGG $)1 FKHFNV WR PHHWLQJY B OALGHW LLR@ FHQH |
&RRUGLQDWH DVVLJQ UHVSRQVLEQOLWHN VDR VEERQ KOV (
'HOLYHU URXWH DUWHIDFW XSGDWHV PHVVDJHV DQQH[H
$VVXUH UHYLHZ ORFDOMER QB FB W&K D\PGPHHQYW U AM
DVVHVVHG ZKDW ZH FKDQJHG



IRFDO *RYHUQPHQW FRXQFLOV

(QDEOH HPEHG LQFOXVLRQ YLDEQ®ELY,HFWER S IXEBDUWR @
ZKHUH WR DVN $FWLRQ

&RQYHQH ®RVWOIQLFV BPWLRKRUW YDOLGDAVWRQV $FWLF
SDUWQHUV

&RRUGLQDWH P CELDQWHIEL DRWRMODHFEWY URXWLQFRQWUHFHV
FKHFN FDGHQFH 3@ ®MSRPVRQ DUWHIDFW UHIUHVK $FWLRQ
'HOLYHU VKDUH ORFDO SMWEGKF IMWRJHQFD ERELWY GRF)
PRYHPHQW RSWLRQV DOWHUQDWLYHYV

$VVXUH WUDFN PLQLPDO LQGLFDWRUV SXEOLVK ZKDW Zt

(PHUJHQF\ 6HUYLFHV )XQFWLRQDO /HDGV

(QDEOH LQWHJUDWH $)1 LQWR 623V WHPSODWHY $FWLRQ
&RQYHQH MR LYQDSFIMELILRMDLR QV

&RRUGLQDWH ®EEDHE GROMFWRU\ HQ\WR QHW P BWULLR @
$FWLRROLJQ ZDUQLQJV DQG URXWLQJ $FWLRQV
'"HOLYRISHUDWH ZDUQLQJV IDFLOLWLHV WUDQVSRUW DFFR
$VVXUH PRQLWRU RSHUDWLRQDO LQFOXVLRQ PHWULFV H
DFWLYDWLRQ VXFFHVV WLPH

&RPPXQLW\ 'LVDELOLW\ 2UJBEQRLVDWLRQV RSW

(QODEOH FRPSOHWH 2(3 VQ D PIKFRMADEFWHRR GRAOW D
&RQYHQW®HP®®& (3 FOLQLFV $BMWMQQ PHVVDJHV MRLVQLRQ
YDOLGDWLRQV $FWLRQ

&RRUGLQDWH OLJKW 028V NHHS GLUHFWRU\ HQWULHV FX
$FWLRQ

'HOLYHU SUHSDUHGQHVV DQG FRQWLQXLW\ ZLWKLQ VFRSFH
FHQWUHY PRYHPHQW E\ DJUHHPHQW

$VVXUH VKDUH DJJUHJDWH LPSURYHPHQWY QR FOLHQW G
FKDQJHG

KROB®RPPXQLW\ 2UJV OLEUDULHV QHLJKERXUK®B®G KRXVH

(QDEOH SURYLGH DFFHVVLEOH VSDFHV GLVSOD\ ZKHUH V
&RQYHQH KRVW ORFDO EULHILQJV FOLQLFV $FWLRQV
&RRUGLQDWH NHHS ORFDO FRQWD F % MAKH BMVDXWDUHQW V;
'HOLYHU DFW DV IDPLOLDU FRQWDFW SRLQWV XVLQJ VKRL
FRQV&EQWHG GHWDLOV $FWLRQ

$VVXUH VKDUH EDVLF DFWLYLW\ FRXQWY DQG URXWH LVV
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TKHBFFHVV 6 XSSRUW/DDRVIRWLFDO FRQQHFWRU UROH ZLWKLQ
JUDPHZRUN 7KLV UROH HQVXUHV HIIHFWLYH FRPPXQLFDWLR
DFURVV DOO VWDNHKROGHUY DQG OHYHOV RI JRYHUQDQFH
RSHUDWLRQDO UHVSRQVH

.H\ 5HVSRQVLELOLWLHYV

7KH $FFHVV 6XSSRUW /LDLVRQ IRFXVHV RQ IRXU FRUH UHVSR

(QDEOH

o ODLQWDLQ HVVHQWLDO UHVRXUFHV VXFK DV FRQWDFW
HQWULHYV

&RQYHQH

o 2UJDQLVH UHJXODU FKHFN LQV DQG GULOOV WR IRVWHU
UHDGLQHVV

&RRUGLQDWH

o YDFLOLWDWH DOLJQPHQW EHWZHHQ SDUWQHUWLSQURFHYV
ORFDO DQG VWDWH OHYHO RSHUDWLRQV

$VVXUH

o ORQLWRU SHUIRUPDQFH LQGLFDWRUV WUDFN SURJUHVV
LPSURYHPHQW

7KH $FFHVV 6XSSRUW /LDLVRQ UROH LV QRW D ZKROO\ QHZ
IRUPDO UHFRJIJQLWLRQ DQG FRRUGLQDWLRQ RI ZRUN DOUHLEL
LQGLYLGXDOV ZLWKLQ RUJDQLVDWLRQV RU DJHQFLHV )XU\
SURYLGHG LQ SMKIHUWHU 3DFN
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,Q UXUDO DQG UHPRWH DUHDV WKH IUDPHZRUN PXVW EH DG
DQG UHVRXUFH FRQVWUDLQWYV

211OLQH 9LDERIOULVELJILWD O RZRWBFKZGWKX¥®WW ORFDO UDG
SRVWHUV QRWIQFGSERDWGENG PDWHULDOV
$FFHVVLROHPHQW 5RBXWHWHDOLVWLF WUDYHO WLPHV YHKI
FRQGLWLRQV ZKHQ GHVLJQLQJ PRYHPHQW SDWKZD\V
SHVLOLHQW ,QIUDBFWUXBWXUFR P F XZLWWK B REH DOV DER H
SRZHU DQG FRPPXQWRDWARIRUW HPHUJHQF\ UHVSRQVHYV
 QWHUPLWWHQW &RR® DIWDYWLM\WK OLPLWHG FRQQHFWLYL
FRQWDFW WUHHV FODR W\ Y ISSHPVWNROSYVKQYW WLPHO\ DQG
HIITHFWLYH UHVSRQVHYV
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(QVXUH WKH $)1 &RRUGLQDWLRQ JUDPHZRUN DQG WKH (LIJKW
VXSSRUWHB EIRLQ@J HGXFDWLRWYBDWRARVLYH HPHUJHQF\
PDQDJHPHQW FDQ EH LPSOHPHQWHG VWUHQJWKHQHG DQG

K\ WKLV PDWWHUV

3DUWLFLSDQWY DFURVV WKH IRUXPVFORSDELVOLMOWO\ LQGL
GHYHORSPHQW XQGHUSLQV HYHU\ RWKH $ PRSIV WXB ISR JON /L |
SDUWQHU QH®/(BRUKY¥FOXVLYH FRPPXQLFDWLR®WRYHPOWWH UH|
SDWKZD\V DFFHVVLEOH KHOS DQG LQFOXVLYH H[HUFLVHV D
XQGHUVWDQGLQJ FRQVLVWHQW ODQJXDJH : DWQIGRSWDFWLFDO
RQJRLQJ OHDUQLQJ SURJUHVV ULVNV EHFRPLQJ GHSHQGHOQ\
ORVW WKURXJK WXUQRYHU

| | ;7B|; 1-r-Olk< virroyv

7KH, (0 6WDUWHDQERRWYLVLQJ SUDFBURMLGHUWKH SUDFWLFDO
OREXUGHQ WRROV QHHGHG WR LPSOHPHQW WHKBHRNJEKW KWLR
DJJUHJDWH SURJUHVYV 7KH\ LQFOXGH

e VLPSOH WHPSODWHY DQG DQQH[HV

e FKHFNOLWFULEWN®ODQG URXWLQJ SURPSWYV

e GRFXPHQWHG SLORWHG DQG FDVH H[DPSOHYV

e VHDVRQDO UHIUHVK DQG YDOLGDWLRQ SURPSWYV

e OLJKW LQGLFDWRUV DOLJQHG ZLWK ',(0 PDWXULW\

7KHVH UHVRXUFHY DOORZ WHDPV WR K BYHRAREGW/GIXREPQOLWLELC
HILVWLQJ JRYHUQDQFH ZLWKRXW FUHDWLQJ QHZ SURJUDPYV

$FFHVV WKH 6 WDUWHU 3DFN SUDFWLFH &DUGV
KWWSV FROODERUDWLQJ LQFOXVLRQ RUJ GLGUU DXVWUDOL


https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM_Starter_Pack.pdf
https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM-Practice-Cards.pdf
https://collaborating4inclusion.org/didrr-australia/
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7R VXSSRUW FRQVLVWHQ®ELGH BDSEBIHO LWH\F WGY W KK H XSGDW
H/HDUQLQJ QRZWHHHO\ DYDLODEOH &\ FMHGJ R R GHXKRHW Z MMIO |
DFFRPSDQ\LQJ LPSOHPHQWDWLRQ JXLGDQFH

e ORGXOH ',(0 7TRRONLW ,QWURGXFWLRQ
e ORGXOH ', (0 ODWXULW\ $VVHVVPHQW
e ORGXOH ', (0 $FWLRQ 30DQQLQJ

ORGXOH OLQNV OHDWOQ@GHUID/UW R DQEBIRNY LVLQJ SUDFWLFH &DUC
SUDFWLFDO WRROV IRU LPSOHPHQWDWLRQ DQG PHDVXUHPHC(

'"HVLIJQHG IRU

e 3ULPDU\ JRYHUQPHQW HPHUJHQF\ VHUYLFHV FRXQFLOYV

e 6HFRQGDU\ FRPPXQLW\ DQG GLVDELOLW\ RUJDQLVDWLRQ\
VHUYLFHYV



https://collaborating4inclusion.org/didrr-australia/diem-elearning-modules/
https://collaborating4inclusion.org/didrr-australia/diem-elearning-modules/
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ol rt;l ;m-« |kmin] ou 1jlom’ 9 J

$ORQJVLGH ',(0 H/HDUQLQJ MXULVGLFW2RQW KB B UDFHRHUY Wt
3UHSDUHG @HYV&BUWLILFDWH &RXUVH GHOLINBVWGHGHE\ WKW 8
QDWLRQDOO\ UHFRJQLVHG VKRUW FRXUVH

e LV SXEOLFO\ DYDLODEOH IHH IRU VHUYLFH

e KDV EHHQ RSHUDWLRQDO IRU VHYHUDO \HDUYV

e UHFHLYHG WKH 1IDWLRQDO 5HVLOLHQW $XVWUDOLD $ZC
e KDV XQGHUJRQH LQGHSHQGHQW HYDOXDWLRQ VKRZLQJ VW

7KHa®(3 & HUWLILFDWH VWUHQJWKHQV

e OLYBH[GHUL®PIFHSODQQLQJ FDSDELOLW\

e XQGHUVWDQGLQJ RI IXQFWLRQDO VXSSRUW QHHGV

e SUDFWLFDO VNLOOW®R (RBFORBLENVWDWLQJ 3

e FRQILGHQFH DSSO\LQJ WKH $)1 OHQV LQ ORFDO FRQWH[WV

W LV D QDWXUDO FRPSD/XSFSER WRLREFWARX FLOV FRPPXQLW\
GLVDELOLW\ DGYRFDWHYV VHUYLFH SURYLGHUV D@EHKXEV W
SUHSDUHGQHVYV VXSSRUW

ORUH LQIRUPDWLRQ
KWWSV VKRUW FRXUVHV VIGQH\ HGX DX
KWWSYV FROODERUDWLQJ LQFOXVLRQ RUJ OHDYH QRERG\ EF



https://short-courses.sydney.edu.au/
https://collaborating4inclusion.org/leave-nobody-behind/pcep-short-course/
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7KLV LV QRW D UHFRPPHQGDWRRER®LRQ B SWHYHYW\R QRO GHY
SDWKZWKDW FRXOG EH PDGH S X E®RIEHOU YOLY¥BIL OR IEKE CBY HV
&HUWLILFDWH |IRU MXULVGLFWLRQV RU LQGLYLGXDOV ZKR VI
GHYHORSPHQW

3DUWLFLSDQWY YDOXHG SHHU H[FKDQJH DQG DSSOLHG OHDU
WKH HDUOLHU ',(0 & HUWLILFDWH 6KRUW &RXUVH $OWKRXJIK C
e KLJK XVHIXOQHVYV

e VWURQJ FRQILGHQFH JDLQV

e VLIQLILFDQW FDSDELOLW\ XSOLIW IRU SHRSOH QHZ WR LQF

JIGHPDQG LV VWURQJ ZH BV RO NHRMWKHHIBMDERODEIOH WR WK
WKURXJK WKH 8QLYHUVLW\ RI 6\GQH\ WR HQDEOH

e $FFHVV 6XSSRUW /LDLVRQ GHYHORSPHQW

e $)1 &RRUGLQDWLRQ SUDFWLFH

e VWUDWHJILF ',(0 LPSOHPHQW®WNRQJIJDQG GHFLVLRQ

e GLVDELOLW\ OH D @HWKIQS FIDE® EIRO L W\

6HHSSHQGLRU OHDUQHU XSWDNH IHHGEDFN DQG HYDOXDWLEF

0%eo| U Y] virroydvwyl; | vtv|-lm Olib<

$FURVV DOO OHYHOV &RPPRQZHDOWK VWDWH WHUULWRU\

VHUYLFHV GLVDELOLW\ DQG FRPPXQLW\ RUJDQLVDWLRQV \

W R

e XYH ',(0 DV D FRPPRQ RUJDQLVLQJ VWUXFWXUH

e HPEHG WKH $)1 OHQV DV HYHU\GD\ SUDFWLFH

e XQ OBHFK SURSRUWLRQDWH SURFHVVHV

e VWUHQJWKHQ DQG PDLQWDLQ SDUWQHU FRQQHFWLRQV

e URXWEB(3 DJJUHIJDWH LQVLIJKWYV LQWR 623V DQG WHPSOD\

e FRRGXFW VKRUW YDOLGDWLRQV ZLWK SXUSRVH

e WUDFN OLJKW DJJUHJDWH VLJQDOV RI SURJUHVV DQG

e EXLPRBQILGHQFH LQ LQFOXVLYH SODQQLQJ FRPPXQLFDW
PRYHPHQW SDWKZD\V

7UDLQLQJ LV ZKDW PDNHV LPSOHPHQWDWLRQ IHDVLEOH U

UHVLOLHQW WRLWXB®RYHM LQFOXVLYH HPHUJHQF\ PDQDJF
FDQQRW EH VXVWDLQHG



onfjor  wituni;
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6XSSRUW WKH $)1 &RRUGLQDWLRQ JUDPHZRUN DQG WKH (LJK
SURSRUWLRQD®WRWHEWRLNFH PRQLWRULQJ X\ 6 WIKIHW H(O 3B
WR JXLGH ORFDO PHDVXUHPHQW DQG FRQVLGHU D IXWXUH |
WR WKH $XVWUDOLDQ 'LVDELOLW\ 6WUDWHJI\ $'6

) _<|_wvl -]];w

YRUXPV PDGH FOHDU WKDW LQFOXVLYH HPHUJHQF\ PDQDJHPF
SURJUHVV LV PDGH YLVLEOH &XUUHQW PHDVXUHPHQW LV OL
SRFNHWV RI HYLGHQFH UHFRUGHG /HDGHUV QHHG D VLPSOH
XQGHUVWDQG

KRZ ',(0O SUDFWLFH LV GHYHORSLQJ
ZKHUH FDSDELOLW\ JDSV SHUVLVW DQG
ZKHUH WDUJHWHG VXSSRUW ZLOO PDNH WKH PRVW GLIIHU]I

$ VLIQLILFDQW QHZ GHYHORSPHQW PHDVXULQJ LQFOXVLRQ

7TUDGLWLRQDOO\ HPHUJHQF\ PDQDJHPHQW SHUIRUPDQFH LV
LOQOWURGXFHV D VKLIW PRQLWRULQJ WKH LPSDFW RI LQFOXV|
GLVDVWHUV RFFXU 7KLV PHDQV WUDFNLQJ ZKHWKHU FRPPXC
SUHGLFWDEOH FHQWUHY FDOODEOH PRY B¥PMHRHQ®J FIXW QDAY V [
EHIRUH WKHVH V\VWHPV DUH WHVWHG XQGHU SUHVVXUH

7KLY DSSURDFK VXSSRUWY SUHYHQWLRQ DQG SUHSDUHGQHYV
UHIOHFWYV D JURZLQJ UHFRJIJQLWLRQ WKDW LQFOXVLRQ PXVW
DGYDQFH QRW UHWURILWWHG DIWHU KDUP
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7KH, (0 6WDUWHWBRNNGHY WKH WHPSODWHVESERWPISIQV DQG ¢
VHWWLQJV IRU OLJKW ORFDO PRQLWRULQJ WKDW ILWV ZLWK
e VKRUW ZKDW ZH FKDQJHG QRWHYV

e VLPSOH FRXQWY DQG WLPLQJV

e WODRIQDO UHIUHVK LQGLFDWRUYV

e HDPSOHV RI ,QLNWIHONRSESHDG SUDFWLFH

e SDUWQHU SDWKZD\a8@Ed W B WSHUI B F WV V

e SORMQIOLVK SULYDF\ Q&EWWN GD RREQWRDA-RV V

7KHVH VXSSRUW MXULVGLFWLRQV WR PRQLWRU SURJUHVV ZL
EXUGHQV

6WDUWHU 3DFN UDFWLFH &DUGYV
KWWSVY FROODERUDWLQJ LQFOXVLRQ RUJ GLGUU DXVWUDOL

T1tu orroytrmy<9- m|lomt > ttv; 1 ;1h?-thm7 |o
" ot|lol ;v

7KLV LV QRW D UHFRPPHQGDWLRQ DW WKLV VWDJH EXW D X\
WR VXSSRUW LPSOHPHQWDWLR Q&R F\W® XM LY B BANPRBIVEDIIHLPOHL QW
PDWXUHV QDWLRQDOO\

$ ',(0 SXOVH FKHFN FRXOG RIIHU D OLJKW SHULRGLF QDWL
' (0 FDSDELOLW\ PDWXULW\ DOLDQHOGW RW 'BRROWGFRPRIZ SURJ
WRZDUG 6DIHW\ 5LJKWV -XVWLFH LQFOXVLYH SROLFLHV D¢
HPHUJHQF\ UHVSRQVHVY DQG &RPPXQLW\ $WWLWXGHV E\ WL
SROLFLHV DQG SURFHVVHV HJ DFFHVVLEOH PHVVDJLQJ S
PRYHPHQW FOHDHHNLEBOISPSURYHG GLVDELB\L VG RIS WIHRI® F\

DOG LQFLGHQW RXWFRPHV HDFK WHOO RQO\ SDUW RI WKH V\
LQFOXVLYH SUDFWLFH LV VWUHQJWKHQLQJ EHIRUH GLVDVWH
WR RFFXU $ SXOVH FKHFN ZRXOG WKHUHIRUH FRPELQH UHDC
VLIQDOV DRGLIBHG RXWFRPHV WR JLYH D PRUH FRPSOHWH Y

6LPLODU WR RWKHU QDWLRQDO VWDWH RI VHFWRU UHSRUW
WUDFN LPSURYHPHQW DFURVV WKH (LJKW 3ULRULW\ $FWLR(
VKRZ ZKHUH LQFOXVLYH FDSDELOLW\ LV PDWXULQJ
KLIKOLJKW JDSV DQG
LQIRUP $'6 UHSRUWL Q¥ HV/MWELYULR UL W\


https://collaborating4inclusion.org/wp-content/uploads/2026/03/DIEM_Starter_Pack.pdf
https://collaborating4inclusion.org/didrr-australia/
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‘H KDYH SUHSDUHG DQ LQLWLDO PDSSLQJ RI WKH (LJKW 3ULF
DQG HQDEOLQJ UROHVY DFURVV WKH VHYHQ $'6 RXWFRPH GRP
LQ $SSHQmM.[D EDVLV IRU IXWXUBHEFHYQJQ DQG FR

il t; v - rttv; 1 1hlvr twt; 7Q

/JLJKW DQG SURSRUWLRQDWH

$JJUHJDWH DQ®&DSHLYDF\

&REHVLIJQHG ZLWK GLVDELOLW\ OHDGHUV

$OLIJQMRS ', (0 PDWXULDNVWBQG@BRN LQGLFDWRUYV

&DGHQFH WR EH GHWHUPLQHG WKURX@QRXMRLVVLRQLQJ H

7KLV UHSRUW GRHV QRW UHFRPPHQG HVWDEOLVKLQJ D QDWL
QRZQVWHDG LW KLIJKOLJKWV D IXWXUH RSSRUWXQLW\ WR VX

0%ol ontpoumi virroyvwyv|;l viv|-m Olilj<

ORQLWRULQJ ZKHQ OLJKW DQG DOLJQHG WR ", (0 KHOSV MX

HPEHG FRQWLQXRXV LPSURYHPHQW

FRQQHFW HQJDJHPHQW LQVLJKWY WR RSHUDWLRQDO XSGD
PDLQWDLQ FRQVLVWHQF\ DFURVV VHDVRQV DQG WXUQRYH!
LQFUHDVH FRQILGHQFH LQ DFFHVVLEOH FRPPXQLFDWLRQV

HQVXWIHFOXVLYH GHVLJQ LV DVVXUHG EHIRUH GLVDVWHUYV
DIWHU DQ HYHQW




| "]-U; 7 $07-<

7KH' ,(0 7RROIWH HDULQJ VXV QHZ 6VIDUAU3DFN DQG
3LRP IMQJ 3DPIFH &DUGV Z RINVRIHWHU 7KLY VXM RI
7RRY SLRYIGH D@MH JXIGDOFH DQG P HDVXUHP HQWSLRP SW
QHHGHG R VXSSRUMKH GHYHERSP HOADQG VXWBIQDELON RI
WH$) 1 &RRUEIODWRQ) LDP HZ RN DWERW \WIW DQG @RFDO
GIVHY : W WHVH UHVRXURHV WDP V FDQ FRQIIGHQWD P DN\H
YIME®! P HDVXUDE®! SLRIUHW \RZ DUG GIVDELDN LOFOMYH DQG
HITHPAYH HP HUHOR. P DQDIHP HOASUDPAEHY



https://collaborating4inclusion.org/didrr-australia/disability-inclusive-emergency-management-diem-toolkit/
https://collaborating4inclusion.org/didrr-australia/diem-elearning-modules/
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$XJPHQWDWLYH DQG $OWHUQDWLYH &RPPXQLFDWLR
$ERULJLQDO &RPPXQLMW\NRRQWRORM G
$XVWUDOLDQ %XUHDX RI 6WDWLVWLEV

$XVWUDOLDQ 'LVDELOLW\ 6WUDWHJ\

$FFHVV DQG )XQFWLRQDO 1HHGV

$,,06 ,&6$XVWUDODVWRBQY L FMHQFLGHQW ODQDJHPHQW 6\VWHF
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&RPPDQG 6\VWWHP
$XVWUDOLDQ /RFDO *RYHUQPHQW $VVRFLDWLRQ
$FFHVVLEOH 5HVRXUFLQJ

$XVWUDOLDQ 6WDWLVWLFDO *HRJUDSK\ 6WDQGDUG
&ROODER UDAVOXYLRQ
&RQYHQWLRQ RQ WKH 5LJKWV RI 3HUVRQV ZLWK 'LVE
'HSDUWPHQW RI )LUH DQG (PHUJHQF\ 6HUYLFHV :HV
'LVDELOLW\ ,QFOXVLYH (PHUJHQF\ ODQDJHPHQW
'LVDELOLW\ ,QFOXVLYH (PHUJHQF\ 30DQQLQJ
'LVDVWHU 5HDG\ )XQG

(PHUJHQF\ 2SHUDWLRQV &HQWUH
(PHUJHQF\ 5HOLHI &HQWUH

J)LUH DQG (PHUJHQF\ 6HUYLFHYV
,QWHUQDWLRQDO 'D\ Rl 3HUVRQV ZLWK 'LVDELOLW\
,QFOXVLYH 30DQQLQJ

JRFDO *RYHWBQMDQW

JRFDO 'LVDVWHU &RRUGLQDWLRQ &HQWUH
OHPRUDQGXP RI 8QGHUVWDQGLQJ

1IDWLRQDO 'LVDELOLW\ ,QVXUDQFH 6FKHPH
1IDWLRQDO (PHUJHQF\ ODQDJHPHQW $JHQF\
2UJDQLVDWLRQDO (PHUJHQF\ 3UHSDUHGQHVV 3URIL
3HUVB®QWUHG (PHUJHQF\ 3UHSDUHGQHVYV
3HUVRQDO (PHUJHQF\ (YDFXDWLRQ 30DQ

3HUVRQDO 3URWHFWLYH (TXLSPHQW

6WDWH (PHUJHQF\ ODQDJHPHQW &RPPLWWHH
6WDWH (PHUJHQF\ 6HUYLFH

6HQGDL JUDPHZRUN IRU 'LVDVWHU 5LVN 5HGXFWLRQ
6WDQGDUG 2SHUDWLQJ 3URFHGXUH

6WUDWHJILF 3DUWQHUVKLSYV

SVNMIKWR@ML SULRULW\ DFWLRQV WR DGYDQFH ',(0 PD

RUN +HDOWK DQG 6DIHW\
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7KLV VHFWRYR@BWYHUYLHZRUXPK UHDF K IDBQ® STHPRBYD SK
W LV GMMFWLDQG GRHY QRW DWV GO W D0 SPLORAY X EHWS J D W H
DQG EDVHG RQW RAEVRQDO RU K HDWMRQ LZH RUIFR O O

;olur A 7lvjudt|lmm
$ WRWDODFEH WR IDFH DRMMRMH RQOLQAHBHXPHWOLYHUHG DFU
$XVWUDOLD LQ SDUWQHUVKLS ZLWK VWDWH DQG WHUULWRU\
)DFH WR )DFH )RUXPV

JRUXP ORFDWLRQV> @ ZHUH VHOHFWH® N VW DWXI$ DRACNVW & LR
DQRG KRVWHG E\ ORFDO FRXQFLOV DQG FRXQFLO FORVRWHWYV
MXULVGLFWLRQV DV IROORZYV

'HVWHUQ $ XV WRIUDXCPL\D

e 1HZ 6RXWK :DRHNXPV

e 9LFWRUIRXPV

e 4XHHQVODRUXPV

e BRXWK $XV W LRDUXLFDV

e 7DVPDQLDRUXPYV

e IRUWKQ 7THUULWBXPYV

e $XVWUDOLDQ &DSLWROXPHUULWRU\

7KH IRUXPV ZHUPIDWHRAGFIL/LHY UHJLRQDO KXEWH ID@E WIXQD D
GHEHUDWH HDWKWUWRVLIKWYV IURP IELFRAQW B QYMSLUIHIHK Q W
H[SHULHQFHV RI GLVDVWHU WHVNWVKHIXHRIJUDG®XKNFWUMWULEX
ORFDWLRG@S*$VIHRRWHQHVVOPWHRDLV&LWLHY ,QQHU 5HIJLRQDO
5SHPRWH 9HU\ 5SHPRWH (DFK GRW LQ WKH PDS UHSUHVHQWYV
UHPRWHQHVYV

([DPSOHV LQF@OXHKSRROLQDQD $GHODLGH 3O0OWUROG )UDQN
&DQBHU DQG 7ZHHG +HDGV PDMRU FLWLHV DV ZHOO DV %D
%XQGDEHUJ DQG .DOJRRUOLH %RXOGHU LQQHUWHRBWHUDUHJ
UHPRWH DUHD .DWKSWRQHGLIFJ YDOXDEOHH®VLIKWY EXW Ol
UHSUHVHQWDWLYHQHVV IRU UHPRWH FRQWH[WV

> @RW 7KH' HSDUR HQAR! ) ILHDQG (P HUHQR BHUIMEHV: $ VXSSRUMG WH IP SGP HOMMRQRI VI R
DGGIMRQDARKP V Z KIBIWH 1 6: 5 HARQWAXPARQ $ XWRUW VXSSRUMG RQH DGGIMRQDA RUKP



2Q0LQH IRUXPV

7TKUHH RQOLQH IRUXPV ZHUH KRVWHG E\ 1(0$ RQ DQG 'HFH
DXGLHQFHV 7KHVH IRUXPV WDUJHWURBXGSYHFLILF VWDNHKROC

e $XVWUDOLDQ /RFDO *RYHUQPHQW BRNRFLURWHRQPSH/OWN PHP
Q

e 6WDWG®IG WHUULWRU\ JRYHUQPHQW GHSDUWPHQWYV Q

e &RPPRQZHDOWK JRYHUQPHQW GHSDUWPHQWYV Q

7KH RQOLQH IRUXPV DLPHG WR

e ((WHQG UHDFK WR VWDNHKROGHUFX®FURV W ISRV W U Q OHLDH LS8!
PDQJHPHQW DQG FURVV VHFWRU UROHYV

e 6KDUH IHHGEDFNROURKHFW KLIJKOLJKW LPSOHPHQWDWLR
SUHVHQW SUHOLMMDU\ LQVLJIK

e 2IIHU UHVRXUFHV JXLGDQFH DQG OLQNV WR VXSSRUW SD
LPSOHPHQWLQJ WKH ',(0 7TRRONLW

1RWDEO\ WKH IRUXP BWORQED® " PWRUQHUVRQV ZLWK 'LVDELC
ZDVWHFRUGHG DQG VKDUHG ZLWK RQOLQH SDUWLFUIBWORQYWE D
OLQNV :KLOH WKLV UHI®RHFW S UDPB W R\AINFH IRUXPV RQOLQF
LQFOXGHG LQ UHDFK DQG IROORZ >OSNRRDDXOURNWORH WR RV KR
SDUWLWNSDQ

-ydlb-nm ;1 oJur_Hdv

$FURV\X DOIGRE W IVKHR WD FH |RUXPNWZKKIVPHUHVW ZLWK
UHJLVWUVDFEOXGLQJISDKMWLFLBEQQWKHHRQOKOW W BW
HQJDJHPHQW UHDRKBRHKRO G




$WWHQGDQFH 7UHQGYV

$WWHQGDQFH UDWHY FDOFXODWHG DV WKH SURSRUWLRQ RI
MXULVGLFWLRQ DRDMULERIQAROIONUH

e +LJKHVW UHJLVWUD WIHRA 6\RKOXP HD'OHVVWHUMH$SXVWUDOLD
DQG 9LFWRULD

e /RZHVW UHJLVWUDWLRQY/WRORXPEQ7HDIILW R U\ 7TDVPDQI
DQRG 1RUWKHUQ 7HUULWRU\

SWWGDQFH SDWWHUQV ZHUH LQIOXHG®BEMG LE)JIVW K HRI@EP EDHFM F
JHRIJUDSKLF GLVWRULERWLRRSRODWLRQ VLIH DQG VHFWRU Gl
MXULWIGR® )RU H[DPSOH

e :HVWHUQ $XVWIL@UHNYHQ IRUXPV LQFOXGLQJ VHYHUDO LQ
PD\ KDYH LQFUHDVHG YLVLELOLW\ DQG HQJDPURFMHEOW WKUR
ZHUH DOVR HQIDGIH®E) IMHOHUDO RWKHU ', (3 IRUXPV DFURVYV

e $&7 17 DADG/PDQIDFK KRVWHG WZR IRUXPV ZLWK VPDOOHL
VHFWERHRVLW\ ,Q WKHVH ORFDWLRQV SDUWLEF\LSRYWIR@P AR
GHSDUWPHQWY HPHUJHQF\ PDQDGNRIAQM ® NCSWHROM\EH U

YLIXUH  3DUAASDARQ WHQGY DRIRW WIMAY DQG WLMRUHY $ VP D@QXP EHUR! SDUAASDQN DNQGHS Z IWRXW
SURUUHI IVADMRQ 7KHVHQXP EHY/Z HH DGGHG VR UHI MADAWRQ DQG DIWQGEDQRH FRXQW R HVXUH DFFXUDWM

FDEXOWRQ R WH DWMQGDQAH LDW ' DV DUH DJJUHI DWW DQG FRQHINEDVHG 1 R SHVRQDCRUKHDOM LQRUP DWRQ
Z DVRR®PMG
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3DUWLFLSDQWY VHOl UHSRUWHG WKHLU UROHVY DW UHJLVWU
PXOWLSOH VHFWRUV VR WKH UHSRSWHBDRD VRKWJQ B PHY DIWHHGH
YLIXUH

5ROH %UHDNGRZQ

e *RYHUQPHQW ZROURFMHMY VWDWH DQG IHGHUDO FRPSULVHC
QDWLRQDOO\ ZLWK WKH KLJKHVW UHSUBMMRWDMQA®RQ LQ V
9LFWRULD

e (PHUJHQF\ VHUYLFHYV BRHRXRUOHD IRYU SDUWLFLSRRIKWHUZ LW
UHSUHVHQWDWLRQ LQ WKH $&7 1HZ 6RXWK :DOHYV

e LVDELOHWML¥FH SURMDGH WS RI SDUWLFLSDQWYV ZLWK KL.
UHSUHVHQWDWLRQ LQ 4XHHQVODQGG 1HZ7®RMWIOLDOHV D
e &RPPXQLW\ VHUYLFHFRRYUGEHXUWREGDUWLFLSDQWY ZLWK k
UHSUHVHQWDWLRQ LQ 7DVPDQLD DQG 1HZ 6RXWK :DOF

SHSUHVMQWRQ RI SBHRSOH ZLWK 'LVDELOLW\ DQG 8QSDLG &DUFEG

/JLYHG H[SHULHQFH ZDV ZHOO UHSUHVHQWHG DW WKH IRUXPV
GLVFXVVLRQV RQ SODQQLQJ DQG FDSDELOLW\ EXLOGLQJ 5H!
LQGLYLGXDOV DQG RUJDQLVDWLRQDO UHSUHVHQWDWLYHV )
DWWHQGDQFH RI SHRSOH ZKR VHOI LGHQWLILHG DV KDYLQJ |

.H\ ,QVLIKWYV
¢ S HSUHVHQWDSHRSORIZLWK ZIDWMOEKLOKLMMW LQ 7DVPDQLD
IROORZHG E\B@EHQWIQG :HVWHUQ $XVWUDOLDHD®& 9LFWR
e S HSUHVHQWDWLRQ RI XPYDKGIKBYWUMY 6 RXWK $XFMMWRIDLDML C
DQGGDVPDQLD

7KH KLJK UHSUHVHQWDWLRQ LQ 7DVPDQLD PD\ KDYH EHHQ LG
IXQGHG SURMHFW OHG E\ 6(6 DQG )(6 ZKLFK LQFOXGHG SHH!
RXWUHDFK WHKQR)XIKDWIUDLWDWRUY DQG FRXQFLO SDUWQHUV
DFFHVVHBOBIJHPHQW VXVWDLQHG DZDUHQHVV BRG ORFDO S
VWUHQJWKH QUGS W BMILWLR Q
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.H\ &RQVLGHUDWLRQYV

6HOI UHSRUWHGW GBMOR W\ DQG FDUHU VWDWXV ZHUH VHOI |
DQG QR LQIRUPDWLRQ ZDV FROOHFWHG RQ WKH W\SH RU Q
8QGHU UHSUHVHQWHBVHR RYVIDFLOLWDWRU REVHUYDWLR
KDYH EHHQ XQGHU UHSUHVHQWHG VXFK DV 'HDI SDUWLFL
ZLWK LQWHOOHFWXDO RU FRJQLWLYH GLVDELOLWLHV DQC
GLVDELOLWLHMERRLMDIHJBSUHVHQWHG E\ FDUHUV
SHILVWUDWLRQ LQFPRPQVILVDWHEABWVHVQ UHJLVWUDWLRQ PHWEK
FRPSOHWHRHWDPSOH HDUOLHU IRUXPV HJ $&7 DQG VF
4/° DQG 16: GLG QRUWPEOOWMMWRA) GDWD GXH WR FKDQJHV
SURFHVVHV WBHCOBURMHEW

JXWXUH 2XWUHDFK 3ULRULWLHV

7R LPSURYH UHSUHVHQWDWAR QFR@ VXWNHMUH HIIR

7DUJHWHG RXWKWHRXAK KHDOWK DJHG FDUH DQG HPHUJHQ
QHWZRUNYV

S8VL@FFHVVLEOH RUPBPW\GHVLIQHG FRPPXQLFDWLRQ FKDQ
SHRSOH ZLWK GLVDELOLWLHY DQG RWKHU XQGHU UHSUHVI
ODLQWDRSMWQUQ SDUWIDRQGIM/ YRG\ E\ GHVLJQ HPSSURBIEBKL Q
WKLV SURMHFW> @

> @ WL FRQM WSUYDR E\ GHMJIQP HDQVHP EHGGIQI SUYDR, FROUGHUIDWRQV QR WH RXWHDRK DQG
HQIDIHP HOWSLRFHW ILRP WH YHU EHILOQIQ) DQG WILRXIKRXWD@AMI HY 7KLY DSSURDFK HQVXUHV WDW
IQGIYIGXDY SHWRQDAQI RWP DARQ LV SIRMPAMG  DQG WHUSUYDR WKW DUH UVSHRAMG 6SHALLFD®D IW
Z RX@ lQYROH

0 QP IMQJ GDVD FROFURQ &RMFWQ] RQD WH QI RIP DWRQ WDALY VM QHRHWDL 1RU
SDUAFSDMRQ

(QUXUQJ LQIRWP HG FROVHQWS3 LRYIGIQ) FBDU DFFHVWE®H IQI RUP DWRQ DERXVWKRZ SHWRQDOGDWD Z L@
EHFRGPAMG XVHG DQG WRUIHG DQG DARZ 1QJ LOGLYIGXDY VR RSWQ YRQEU®

6HFXUQI GDVD ,P SGP HOWQJ Vi WP V DQG SURFHWHV VR SLRIMPASDUAALSDQW GDVD | LRP
XQDXWRUVHG DFFHW EUHDFKHV RUP IVXVH

7WDQVSDUHOR  DQG DAFRXQUELOV ( QUXUQJ SDUAASDQW DUH DZ DIHRI KRZ WHUGDVD Z LQEH

KDQG®BIG DQG JIMQJ) WHP  FROARCRYHUWHUIQI RUP DMRQ Z KHIHYHUSRWE®!

7KLY DSSWIRDRK DI QV Z IW HWIIFDOMBQGDUGY DQG G DCREQIDWRQY HI - GDW SLRWIPMRQ @Z V DQG EXL@GYV
WXWAZ W FRP P XQWHY SDUAEX@UD Z I XQCHUHSUHVHOWMG JURXSVZ KR P D KDYH KHLI KWAQHG SUYDR

FROAHWOQV
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'"HWDLOHG VWDWH DQG WHUULWRU\ VXPPDULHYVY LQFOXGLQJ

SURYLGHG RQOLQH KRXVHG ZLWK WKH LQGLYLGXDO ',(3 UHS
SDUWLFLSDQWYV OLVWYV RI SDUWLFLSDWLQJ RUJDQLVDWLRQ\
OHDUQLQJ ZLWKLQ MXULVGLFWLRQV FRQVLVWHQW ZLWK HW
SDUWLFLSDQWY DUH QDPHG

$ORQIJVLGH SDUWLFLSDWLRQ RYHUYLHZV WKHVH MXULVGLFV
SULRULW\ DFWLRQV DQG LOOXVWUDWLYH FDVH H[DPSOHV 7
LQGLYLGXDO ",(3 IRUXP UHSRKWW SEA MXRIQUGERWDRQ QJ LQFO

YLWIXWH  VBN-KRGHUUHSUHHEMRQ DRLIRW WY DQG WLLMRUHY 1 RM 6VBNFKRTGHULR®N Z HH VHNGHQWILHG

DWHI IVADMRQ DQG P D UH BRPARQD RQHDVSHAWR D SDUAALSDQUY SUR HMRQDAQYROHP HIMO DQ\ SDUARSDQW
KR P XSG LRBV



JUXWH  SHSUAVHMMRQRI SHRS®!Z IW GMDELOW DQG XQSDIG FDUHY/ DP RQJ IRKP - DWMQGHHY DRLIRW WMWY DQG
WULLVRUHY ' VDELON DQG XQEDIGFDUHUMENYY Z DV VHDYHSRUMG DQG FDSWMUHG WILRXJIK P XGKHBRARSWRQV ) RUWH
QVOEION SHAHQRIHFDGXOMRQ  SIHHUQRWR VD, VSRV Z HHH FOGHG IURP WH GHORP LQDWRU
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3XUSRVH RI WKH VXUYH\

e 7R FDSWXUH SDUWLFLSDQWYV SHU®SHGLLYYH QF® WWKH 'LV
3UHSDUHGQHVV ',(3 IRUXPV ZKDW ZDV YDOXHG DUHDV IF
WDNHDZD\V DQG LQWHQWLRQV WR DSSO\ OHDUQLQJV

e 7R JDXJH ZLOOLQJQHVV WR UHFRPPHQG WKH IRUXPV LQW!
SDUWLFLSDWLRQ DQG HQJDJHPHQW ZLWK SHUVRQ FHQWUH
WDLORUHG LQGLYLGXDO SODQV

6XUYH\ GHVLJQ DQG DGPLQLVWUDWLRQ

e $QRQ\PRXVERVAW VXUYH\ DGPLQLVWHUHG LPPXRS LR@H O\ [
IRO@RZ HPDLO RIIHUHG D VHFRQG RSWLRQ WR UHVSRQG

e 7THQ VWUXFWXUHG T EHGMHLR Q Q GRIEDEN G G

e /LNHUW LWBERVQW YHDOH IURP ([WUHPHO\ X@BONHGR WAR H
LOWHQWLRQV WABHBNVA LAWK VFRBSOHWH RU SURPRWH WK
2UJDQLVDWLRQDO (PHUJHQF\ 3UHSDUHGQHVV 2(3 VXUYH\
',(0 WUDLQLQJ

e $GGLWLRQDO LWHPVY FRYHUHG ZLOOLQJQHVV WR UHFRPPH
UHVHD WEW @HUWLILFDWH &RXUVH FRPSOHWLRQ LQWHUHVV

6XUYH\ TXHVWLRQQDLUH RYHUYLHZ

e &0ORVHG LWHPV IRUXP DWWHQGHG OLNHOLBRRG WR DFW
FRPSOHWH VKDUH 2(3 XVH ',(0 7TRRONLW DFFHVV ',(0 WUD
DWWHQGLQJ LQWHUHVW d&Q3I K RKXIGHWL\RHD UERRWVEDFW GHW
FRQGLWLRQDO

e 2SHQ LWHPV PRVW OLNHG ZKDW FRXOG EH LPSURYHG RO

e )XOO LQVWUXPHQW DYDLODEOH XSRQ UHTXHVW

'‘DWD DQDO\VLV

¢ '"HVFULSWLYH DQDO\VLV RI FDWHJRULFDO GDWD ERWK FRF
LQFOXGHG PLVVLQJ YDOXHV ZHUH H[FOXGHG

e 2SH®QGHG UHVSRQVHV ZHUH FRGHG WKHPDWDRRBOO\ E\ WK
SHHHYLHZHG WR FRQILUP UHFXUULQJ WKHPHYV
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&RYHUDJHRUXPV RQH $&7 IRUXP RFFXUUHG EHIRUH VXUY]
DWWHQGHHYV UHVSRQGHQWY UHVSRQVH UDWH
SHFRPPHQG DWWHQGHYJ Q ELNWHHFO GHQRPLQDWRU YDU
SDUWLDO UHVSRQVHYV

,OQWHQWLRQV VRPHZKDW H[WUHPHO\ OLNHO\

o 8VH IRUXP OHDUQLQJV LQ IXWSHWHARQNYDULHWHP

o 8VH WKH ',(0 7TRRONLIHYHOLY NPULHV

o &RPSORWWKDUH WKH 2(3 VXUSHYHO QWBIBLHV

3 (3 &HUWLILFDWH &RXUVH

o &RPSOHWHG Q

o $PRQJ QRRPSOHWHUV LQWHUHVWHG WR HQURO Q
,QWHUHVW LQ IXWXUH UHVHDUFK RQ LQFOXVLYH@PHUJHQ

T-mi-|6; Sovimj v

5HVSRQVH UDWMMVHQGHHYV UHVSRQGHQWY DFURVV |
$&7 IRUXREBDPUWWHHG VXUYH\ GHSOR\PHQW

2YHUDOO VDWLVIDFWLRQZRXOG UHFRPPHQG DWWHQGLQJ I
RWKHUV®HWH® GHQRPLQDWRU YDULHYV

QWHQWLRQV WR LPSOHPHQW

o VRPHZKDW H[WUHPHO\ OLNHO\ WR XVH IRUXP OHDUQ!
o VRPHZKDW H[WUHPHO\ OLNHO\ WR XVH WKH ',(0 7RRO
o VRPHZKDW H[WUHP HER PGBIONHON WR VKDUH WKH 2(3 VX
/JHDUQLQJ HQJDJHPHQW
Q KDG FRPSOHS\H & KMKMLILFDWH &RXUVH
Q RI WKRVH QRW \HW HQUROOHG H[SUHVVHG LG
FRXUVH

5HVHDUFK SDUWLFLSDWLRQQWHUHVWHG LQ IXWXUH UHVH
HPHUJHQF\ PDQDJHPHQW
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ORVW YDOXHG DVSHFWYV

e 3UDFWLFDO UHVRXUFHV DQG KRZ W R®&XY HFWR ICH B IHW KO FAORHRIDUA
JXLGDQFH
o 7KH UHVRXUFHV WKDW ZHUH VKDUHG EXW DOVR KRZ Wtk
XVH WK$GHODL®H 3,
e QWHUDFWLYH HQJDJHPHQW JURXS GLVFXVVLRQV ZRUNVKI
DSSOLHG OHDUQLQJ
o *URXS GLVFXVVLRQV ZLWK D ZLGH UXEERR®,VHUYLFH Sl
e 8ROODERUDWLRQ DQG VKDUHG OHDUQLQJ DFURVV VHEWRU
RUJDQLVDWLRQV
o 7K FROODERUDWLRQ ZLWK RWKHU VHUYLFHV RUJDQLVE
+LQFKLQEURRN 3,

.H\ WDNHDZD\V

e /LYHG H[SHULHQFH PDWWHUV LQFOXGH GLVDELOLW\ LQ SC
WR XQGHUVWDQG VSHFLILF QHHGV
o 7KH LPSRUWDQFH RI LQFOXGLQJ GLVDELOLXHHG WKH S
+HDGV o8,'
e SHUVRIYPOWUHG SUHSDUHGQHVY WDLORUHG BWQWIDEXOMH FRQVLC
GLVDELOLWLHYVY PRYH IURP DZDUHQHVV WR DFWLRQ
o (DFK SHUVRQ LV GLIITHUHQW DQG W BGHROWDH @&H OP,QV DUFE
e 6KDUHG UHVSRQVLELOLW\ FROOHFWLYH DFWLRQ DFURVYV ]
RUJDQLVDWLRQV SURDFWLYH OHDGHUVKLS
o :HUH DOO LQ WKLV WRJHWKHU DFURVV DOO OD\HUV RI
ZLQDQDee 3,
e 83VH H[LVWLQJ UHVRXUFHV FRQQHFW DQG DGDSW ZKDW DO
QHWZRUNV LQFOXGLQJ EH\RQG 1',6 FRYHUDJH
o %YHWZHHQ DOO VHUYLFHV DOPRVW HYHU\WKLQJ ZH QHH
UHVRXUBBWODLGH 3,'
e SRQWLQXLW\N\ DQG WHVWLQJ PDLQWDLQ PRPHQWXP WHVW
o (PHUJHQF\ SUHSDUHGQHVYVY QHHGV WR EH WHI/WHG DQG
3,'e



6XJIJHVWHG LPSURYHPHQWYV

e 3UEBULHILQJ DQG RXWUHDFK DJHQGD DQG SXWHERMHRQY W&
LQFOXGH PLVVLQJ YRLFHYV
o ORUH LQIRUPDWLRQ DERXW WKH HYHQW SULRU DQ DJHC(
/IDWURE® 3,
¢ SHSUHVHQWDWLRQ WDLORUHG IRUPDWY DGGLWLRQDO VHYV
SURYLGHUVY DQG FDUHU JURXSV
o ‘HQHHG PRUH SHRSOH FDUHU JURXSV WR %0MYRQVKHLU
3,'ce
e QWHUDFWLYH DSSOLHG OHDUQLQJ VFHQDULRYVY ORFDO FD
WLPH IRU JURXS ZRUN
o 6FHQDULRV WR KHOS GUDZ RXW WKH SUDFWLFDO LVVXH
GXULQJ FhHQGELJIR 3,'
e $FFHVVLELOLW\ DQG IOH[LELOLW\ YHQXH VHOHFWLRQ DFR
DFFHVVLEOH VOLGHY PDWHULDOV
o 9HQXH FKRLFHV DQG DFRXVWLFV WKDW LPEDIFINLRO G HR
3,'ce
e )ROOMRZ DQG FRQWLQXLW\ UHVRXUFH VKDULQ®L XFKRHGNDFW
WRXFKSRLQWYVY WR PDLQWDLQ PRPHQWXP
o OHDQLQJIXO IROORZ XS DOQXEHERG®DFN LV NH\

/ILPLWDWLRQV

e OROXQWDU\ SDURRIFGSE D WEHRERQMW IHHGEDFN PD\ EH VXEM|
VH@®HOHFWLRQ DQG VRFLDO GHVLUDELOLW)\ ELDV

e )LOGLQJV UHIOHFW SHUFHSWLRQV DQG LQWHQWLRQV QI
RXWFRPHV

e WHPHYHO GHQRPLQDWRUV YDU\ GXH WR SDUWRD® HIGIV S
IRU FROODSVHG FDWHJRULHY HJ VRPHZKDW H[WUHPH

e 4XRWHV LOOXVWUDWH WKHPHV WKH\ DUH QRW H[KDXVW

$FFHVVLELOLW\ DQG SULYDF\ QRWHYV

e 1R SHUVRQDO LGHQWLILHUV DUH SXEOLVKHG IRUXP UHI
QR& UDFHDEOH DQG XVHG IRU FRQWH[W RQO\
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3XUSRVH DQG UROH

e 7KH ', (063HDUQLQJ VWUHDP EXLOGV VKDUHGURZSDELOLW\ W
PDWXULW\ ,W VXSSRUBL\WBMMSPUWERBVYVWHQW ZLWK WK
DFURVV SOD@®VQIQFPHFARNPEQLFDWLRQV FHQWUH UHDG
VLPSOH SDUWQHU SDWKZD\V

KDW ZDV GHOLYHUHG LQ

e SHURDWH 6KRUW & PD¥FUMIY HL EBEWBGWQRZ FORVHG
o 3LORW 0DU $SU LRQFRSQWHWWHVW (2,V HQUROOHG
FRPSOHWLRQYV Rl HQUROOHG SHRGEDPHARWQIRMIRUG L
UROORXW DQG RSHQ DFFHVV PRGXOHV
o )XOO UROORXW 0D\ 'HF (2,V HQUROOHG FR
HQUROOHG
o )RUPDW LQWHUDFWLYH GLVFXVVLRQ ERDUGVY SHHU H[F
e 2SH®FFHVV ', (0 PRGX®DNVH&HDYDLODEOH

o ORGXOH ',(0 7TRRONLW ,QWURGXFWLRQ OHDUQHU\
o ORGXOH ',(0 ODSWXWMVPHQW OHDUQHUV UHDFKHG
o ORGXOH ',(0 $FWLRQ 30DQQLQJ G WRDUQHYV UHDFI

o J)LJXUHV DUH @DQDDIOCGWLHNFK QRW FRPSOHWLRQV DJJUH
SHUVRQDO RU VHQVLWLYH GDWD

8VH LQ SUDFWLFH FRQWH[W

e +RVWV DQWQ@EIUV VKDUHG PRGXOMHQGLRINWHEHIRUXPYV WR VX¢
RQERDUGLQJ DQG UHIUHVK

e )DFLOLWDWRUV XVHG LQVLJKWY IURP FHUWLILFDWH OHDU(

e &RQWHQW VXSSRUROD @FIOXNLB 6WUDWHJILF 3DUWQHUVKI
5HVRXUFLQJ $5 DQG H(3 LQ SUDFWLF



/IHDUQHU UHBHWMWRQLFDWAUVKRDWIERJIJDWH

SHVSRQVH UDWH FRPSOHWHUV RI IXOO UROORXW
o ZRXOG UHFRPPHQG WKH FRXUVH

o OLNHO\ WR DSSO\ '",(0 SULQFLSOHYVY DQG SUDFWLFHV

o UHSRUWHG D FOHDU XQGHUVWDQGLQJ RI '",(0 SULQFLS
o FRQILGHQW XVLQJ WKH ', (0 PDWXULW\ DVVHVVPHQW

o

DJUHHG WKH LPSOHPHQWDWLRQ FDVH VWXG\ KHOSHG
SURFHVYV

KDG QRW SUHYLRXVO\ FRPSOHWHG LQFOXVLYH HPHUJ
LQGLFDWLQJ FDSDELOLW\&ISFOHL I OHDRUQAD®\ ILUVW

(¢]

5SHSUHVHQWDWLWHDXKRWHG IRU UROH GLYHUVLW\ YHUEDWLP

7KBOLYHG H[SHULHQFHV ZDHIGH JDQNVH. DKWUIRRQGLQJ RI WKH FF
REMHFW)NYUBNILIKWHU 3DUDPHGLF 6WDWH JRYHUQPHQW
BURYLEHG/WHU XQGHUVWDQGLQJ RD GRWSEUMNIGNR H Q\FRD EAL
DGYRFRUKLQ P\ DJADQDIJHPHQW UROH 6WDWH JRYHUQPHOC
+XJH DPRXQW RI FRQWHQW FDV#HHWW X6 VKN W R QUEKWHRERXMY F
WKH FRXUWDIGHUVKLS UROH /RFDO HPHUJHQF\ PDQDJHPHQ'
, OLNH®WKHBYLHZVY FDVH VWXGRHXRYZQW KH DPEBRGINLW FDQ
$VVLVWDQW &RRUGLQDWLRQ 2IILFHU 6WDWH JRYHUQPHQ
7KHOH[LEZDWW\SUHVHQWDWLRQ DQG UHDGLQJ RWKHUV
DV WR KRZ WKH\ DIIHFW 3BRXEWELDWLRQIY 'LVDELOLW\ VHFW
1RW GRLQJ LW WR SHRSOH ZLWK D GLVZEHOUWQEXW ZRUN
ODQDJHPHQW &RRUGLQDWRU /RFDO JRYHUQPHQW
*XLGDQKRRWR JHW VMWDRKNLEOGE RXW WR FRPPXQLW\ PHPEH
WHDPV ZLWKRXW H[LVWXQUFLSDARBHWVW.OLHQFH 2IILFHU /RF




'KDW FKDQJHG EHWZHHQ SLOR\VEXE P B OURPSIRRNHPHQWV

e $FFHVVLELOLW\ DQG FODULW\ H[WHQGHG DFFHVV ZLQGRZ
DJH UHDGLQJ OHYHO HDUOLHU DVVHVVPHQW SURPSW'
JORVVDU\ DFURQ\PV UHVRXUFH SDFN PHGLD GHVFULSWLRC
VWUHDPOLQHG D GHQVH VHFWLRQ LPSURYHG RULHQWDWLI
LOQOWHUVHFWLRQDOLW\ UHVRXUFHV

6FRSH QRWHBVRYHPHQWY IRFXVHG RQ FODULW\ DFFHVVLELOL
QDWLRQDO VIQWKHVLV LQIRUPLQJ WKH 7RS $VNV DQG WKH
WKHVH FRKRUWPBWFFHYYHBMRGXOHY KDYH VLQFH HEFW @ X®G R QBIG V
VIQWKHVLV ILQGLQJV SODQQLQJ FRRUGLQDWLRQ OHQV

+RZ WR XV HBRFFHI®HDUQLQJISORNDQLQJ FRRUGLQDWLRQ OHQV
WUDLQLQJ UHFRPPHQGDWLRQV

e 2QERDUGLQ¥HOWRXOVH ORGXOH IRU D VKDUHG EDVHOLQH
SULQFLSOHV DQG 3UDFWLFH 6WDQGDUGYV

e PSOHPHQWDW IORRG BWB L QPORZ ORGXOHV WR JXLGH PDW
DVVHVVPHQW DQG DFWLRQ SOD QEH\DLII B WIRU XLGKWBIRFDO F
623V WHPSODWHYV SODQddKFEYWOEPHY\PXILVWWYQ SOIDMK (DV\
$XVODQ ZLWK FDSWLRQV WUDQVODW IOR 8 F KOIRNDKX@ V@ D Q J XD J
FRPSOHWH FHQWUH FKHFNV NLWV DQG FRQILUP VLPSOH SI
SURPSWV

e 3URJUHVVLQJ ODWXULW\ B¥WHHORGPBIYWWR VHOHFW RU GHH
DFWLRQV DQG OHDUQ KRZ WR PHDVXUH SUDFWLFHV DQG Sl

e 5HIUHVK 08RMWRQ DQG DIWHIHMYWIQWYRGXOHYV DKHDG RI
YDOLGDWLRQV WDEOHWRSYR @ QG YOLW ZS RI/NE OZMKF N RRUMG ZK
QRWHYV




'LITHUHQWLDWLRQ DQG IXWXUH SDWKZD\

2SH®FFHVV PRGWHBYEHG QR LQWHUDFWLYH FRPSRQHQWV
RQERDUGLQJ DQG UHIUHVK XSGDWHG ZLWK VIQWKHVLV IL
KWWSV FROODERUDWLQJ LQFOXVLRQ RUJ GLGUU DXVWUD
&HUWLILFDWH 6KRRWRRBWHEHH QG LQWHUDFWLYH PDQ\ OHE
UHIOHFWLYH DQG DSSOLHG HOHPHQWY $YDLODELOLW\ &O
IXQGLQJ IXUWKHU 8QLYHUVLW\ RI 6\GQH\ 6KRUW &RXUVH F
RITHUHG 7KH\ FRXOG VXSSRUW $FFHVV 6XSSRUW /LDLVRQ
',(0 SROLF\ GHFLVLRQ PDNLQJ

&DSDFLW\ GHYHORSPHQW ORLJXWH I Q\G H EX® RYVNFQ

6WDIl SDUWQHUV WUDLQHG FRXQW WUDLQLQJ UHIUHVK F
623 WHPSODWH XSG DWHSHULMWIQFHOLYSIONYV FRXQW
$FFHVVLEOH PHVVDJH GH S RFKHBK\D\WQ @ HID D RZR X Q W
&HQWUH FKHFNV DQG NLW VWDJLQJ FRPSOHWHG FRXQW
$YHUDJH WLPH WR FRQQHFW DQ $FFHVV 6XSSRUW /LDLVRQ
‘KDW ZH FKDQJHG QRWHV SXEOLVKHG E&RRXOIWIWIHIRQDR\
QR SHUVRQDO RU KHDOWE& DLQHRUPREWL R BW U RZEHES KD \Q HMHIEHHQ
FHOO VXSSUHVVLRQ LQ WKLQO\ SRSXODWHG DUHDV

',(O FHUWLILFDWH FRXUVH HYDOXDWLRQ PHWMKRGY DQG OLPL

OL[HG LQSXWV UHDFWLRQ VXUYH\ SODWIRUP DQDO\WLFV
SHVXOWY UHIOHFW SHUFHSWLRQV DQG UHDFK QRW FRPSH
&RPSOHWLRQ GDWD DSSO\ WR WKH FHUWLILFDWH RQO\

6PDOO QXPEHUV LQ VRPH MXULVGLFWLRQV LQWHUSUHW ZL



https://collaborating4inclusion.org/didrr-australia/diem-elearning-modules/
https://collaborating4inclusion.org/didrr-australia/diem-elearning-modules/

re;nvise: B | o« UYwnv -rr;7]o] ;
" T|1lol ;v

7KH (LJKW 3ULRULW\ $FWLRQV LQWHUVHFW ZLWK WKH $XVWU
GLITHUHQW zZzD\V 6RPH DFWLRQV FRQWULEXWH GLUHFWO\ WR
HPHUJHERRXVHG $'6 RXWFRPH DUHBWNIHWYWILRXODW OYXVWLFH
LQFOXVLYH HPHUJHQF\ PDQDJHPHQW SHRIDQAWIKHYV:BQGEFHULRBPH )\
HPHUJHQF\ UHVSRAEPPXQLRYE SWWR2WKBB\WDFWLRQV HQDEOH V
FRQGLWLRQV WKDW VXSSRUW SURJUHVYVY DFURVV WKH UHPDL
DFFHVVLEOH KRPHV DQG FRPPXQLWLHYVY VWUHQIJIWKHQHG SHI
VXSSRUWY LQFOXVLYH OHDUQLQJ SDWKZD\V DQG RYHU WLI
HPSOR\PHQW RSSRUWXQLWLHV

7R DYRLE@GERDPHPLQJ RXWFRPHV WKDW VLW RXWQWN HRRUWHQ
WKLY SUHOLPLQDU\ DQDO\VLY GLVWLQJIJXLVKHVY EHWZHHQ ZKl
FRQWULWRWH6 RXWFRRPHWMQ WKH VSKHUH RI HPHUJHQF\ PDQD
ZKHUH WHODEOH EURDGHU V\VWHB &VURWKHNWY VHFWRUV 7KLYV
SURSRUWLRQDWH WUDQVSDUHQW EBE/HVLIRU IXWXUH GHVLJC

‘KLOH WKH PRVW GLUHFW FRQWULEXWLR Q& HHDOQW $'® R WKH

RXWFRPHV WKH (LJKW 3U HRWLE/D\HS 5§ WRROR/VY ORVRKHU GRPDLQ

LPSRUWDQW EXW LQGLUHFW ZD\V

e .QFOXVLYH +RPHV &RPP\XIQASWIIRM.QJ DFFHVVLEOH LQIRUP]
$FWLRGHQWUH DI DAKIRFAM VV LE L O DWF HFM EB® UMU D Q
SDWKZD\V $FWOQRQVXSSRUWLQJ VRFLDO LQFOXVLRQ WKUR:
FREHVLJQ DQG GULOOV $FWLRQV

e 3HUVRQDO &RPPXQLWEWXWIRMODIWKHQLQJ SDWKZD\V WR V
HPHUJHQFLHV $FWLR@Y RUJDQLVDWLRQDO FDSDELOLW\ IR
QHHGV $FWLRQ

e (GXFDWLRQ /HDKURXJIK LQFOXVLYH OHDUQL(QGIFREHREW X (
$FWLRIMQG FDSDELOLW\ EXLOGLQJ YL@ (3 (IO FAMRGUDL QQJ

e (PSOR\PHQW )LQDQFLDB\ 6HFXEAMQJ RYHU WLPH PRUH LC
HPHUJHQF\ PDQDJHPHQW V\WVWHPV DQG FRPPXQLW\ DWWLW
SDUWLFLSDWLRQ LQ UHVLOLHQFH SUHSDUHGQHVV DQG UF

7TKHVH HQDEOLQJ OLQNVY DFNQRZOHGJH HPHUJHQF\ PDQDJHP/|
FRQGLWLRQV IRU LQFOXVLRQ ZKLOH UHFRJQLVLQJ WKDW UH
HGXFDWLRQ KRXVLQJ DQG HPSOR\PHQW RXWFRPHV UHVWYV Z

7KH QH[W SDJH SUHVHQWY WKH $'6 DOLJQPHQW PDSSLQJ ZLW
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7KLY IHSRUAZ DV SLIRGXAHG E\ WH &HQWH IRU" VDELOW
SHVDUK DQG3RMA 7KH 8 QYHUAW RI 6\ GOH\ 1 6:
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,QFOXVLYHQPHWI@DJIJHPHQW $ 1DWLRQDO 6\QWKHVLV RI
,QFOXVLYH (PHUJHQF\ 30DQQLQJ )RUXPV &ROODERUDWL
&HQWUH IRU 'LVDELOLW\ 5HVHDUFK DQG 3ROLF\ 7KH 8QL
KWWSV FROODERUDWLQJ LQFOXVLRQ RUJ ZS

FRQWHQW XSORDGYV ' (OBIDWLRQDOB6\QWKHVLVB5H
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