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Introduction 
Emergencies and disasters impact all members of society, but people with disabilities often 

face disproportionate risks due to systemic barriers, fragmented support networks, and 

inaccessible planning frameworks. The Disability Inclusive Emergency Management (DIEM) 

initiative, funded by the National Emergency Management Agency (NEMA), was developed 

in collaboration with the University of Sydney's Collaborating4Inclusion research team. DIEM 

promotes cross-sector collaboration, knowledge-sharing, and ongoing improvement to 

advance a nationally consistent approach to disability-inclusive emergency management. 

This is the fourth phase of the Disability Inclusive Emergency Management (DIEM) initiative, 

which addresses the disproportionate risks faced by people with disabilities during 

emergencies. Earlier phases launched the DIEM Toolkit—a practical resource to support 

inclusive emergency management planning. 

The DIEM Toolkit, which includes Principles and Practice Standards, was endorsed by the 

National Emergency Management Ministers Meeting (NEMMM) on 15 November 2024. 

NEMMM agreed for the Toolkit and its components to be implemented nationally, ensuring 

consistency across Australia in the development of inclusive emergency management plans 

and practices. 

DIEM implementation aligns with NEMMM priorities 3 and 5, which focus on preparing 

communities to be more resilient to the impacts of disasters and building future capabilities 

for prevention, preparedness, response, and recovery, with people at the centre. It also 

supports governments in delivering on Health and Wellbeing Policy Priority 4 under 

Australia’s Disability Strategy (2021–2031) and advancing Recommendation 5.4 of the Royal 

Commission into Violence, Abuse, Neglect and Exploitation of People with Disability. This 

recommendation calls for a review of national agreements, strategies, and plans that affect 

people with disability, including those related to emergency management. 

The current DIEM project phase focuses on promoting awareness and adoption of the 

Toolkit. This includes facilitating Disability Inclusive Emergency Planning (DIEP) forums, 

which foster cross-sector conversations to identify and address the support needs of people 

with disabilities in emergencies and build willingness and capability to share responsibility 

for delivering inclusive support. 

DIEP forums bring together a diverse group of stakeholders, including government agencies, 

community and disability service providers, emergency management professionals, people 

with lived experience of disability, and advocates. 

Disability Inclusive Emergency Planning (DIEP) Forum in Dubbo 

The Collaborating 4 Inclusion Research Team, operating out of The University of Sydney’s 

Impact Centre for Disability Research and Policy, facilitated this forum with funding support 

from the Australian Government National Emergency Management Agency.  
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The forum aimed to advance inclusive emergency management by introducing the DIEM 

Toolkit and facilitating discussions that emphasised the interconnectedness of inclusive 

emergency management plans and practices at three levels: individual, organisational, and 

community. 

By convening diverse stakeholders and fostering cross-sector collaboration, the forum laid 

the groundwork for advancing strategic partnerships and driving systemic change in inclusive 

emergency management. In addition to self-assessing individual-level preparedness, 

participants engaged in facilitated interactive discussions which were concentrated on five 

topics:  

• Understanding Emergency Plans of Service Providers: Exploring organisational 

preparedness and continuity planning.  

• Inclusive and Accessible Evacuation Support Options: Identifying supports that 

enable safe, dignified, and inclusive evacuations.  

• Inclusive Planning: Embedding person-centred approaches into every phase of 

emergency management.  

• Strategic Partnerships: Building collaborative networks across sectors to drive 

inclusive practices.  

• Accessible Resourcing: Ensuring equitable allocation and deployment of resources 

to meet accessibility needs. 

Purpose of the Forum and Report 

Using a collaborative and participatory approach, the forum facilitated rich, multi-

stakeholder conversations to identify systemic challenges, practical opportunities, and 

promising practices.  

The purpose of this report is to distil key findings from the discussions, synthesise cross-

group themes, and highlight actionable insights. By reflecting the voices of participants and 

showcasing examples of innovation, this report serves as both a baseline and a resource for 

advancing disability-inclusive emergency management. 

Recognising the urgent need for systemic change to rectify long-standing inequities and 

ensure inclusive planning for all. This report aims to: 

▪ Identify challenges and opportunities for disability-inclusive emergency 

management as discussed by forum participants. 

▪ Amplify promising practices shared by participants to inspire action. 

▪ Encourage ongoing collaboration and shared learning among diverse sectors and 

communities. 

The following sections overview the forum participants, present a synthesis of thematic 

findings from the forum discussions, and share promising practices. We close the report with 

concluding remarks and next steps. 
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How to use this report 

Thematic Synthesis as a Foundation: The thematic synthesis presented in this report 

reflects the rich discussions and diverse insights shared by forum participants. It captures 

the voices, experiences, and expertise of those who attended, representing a range of 

sectors, communities, and lived experiences. This synthesis serves as a starting point for 

fostering strategic partnerships and building a shared understanding of the opportunities 

and challenges in advancing DIEM. By highlighting key themes and cross-sector 

perspectives, it lays the groundwork for collaborative efforts to drive systemic change and 

strengthen inclusive practices. Importantly, it underscores the value of ongoing 

engagement with participants and their networks to ensure that future initiatives 

continue to reflect a wide range of voices and perspectives.  

Purpose and Application of the Report: This report is intended to be a practical resource 

for the local host and their cross-sector partners, supporting ongoing efforts to enhance 

inclusive emergency management. By leveraging the insights and examples within, 

stakeholders can use the DIEM Toolkit to conduct organisational-level maturity self-

assessments, identify areas for growth, and collaboratively plan for more inclusive 

emergency management practices. The report not only captures the collective dialogue of 

the forum but also serves as a call to action for broad and sustained collaboration. The 

next steps should include proactive outreach through participant networks, ensuring that 

the momentum generated by the forum is maintained and expanded to reach a wider 

audience. By doing so, stakeholders can build a truly inclusive and resilient approach to 

emergency management that reflects the needs and contributions of all communities. 

Promising Practices: It is important to recognise that the promising practices outlined in 

this report are a synthesis of what was discussed by participants during the forum. These 

practices are presented as shared insights from their lived experiences and practices 

without evaluation of these practices. We have included participant insights on promising 

practices to support ongoing information sharing and collaboration among participants 

and stakeholders, fostering a collective approach to advancing DIEM.  

Forum Participants: While the insights reflect the voices represented at the forum, it is 

important to acknowledge that some key organisations or stakeholder groups may be 

absent from the discussions. Readers are encouraged to review the list of participating 

organisations (provided at the end of this report) and adopt a critical approach to 

inclusion by collaborating with these organisations and their networks, as well as 

identifying and engaging additional stakeholders. Their contributions can enrich future 

disability-inclusive emergency management (DIEM) planning and collaboration. 
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Participants 

This forum report has been shaped by the expertise and contributions of those who 

participated. Invitation to participate was extended through the networks of the local host, 

Dubbo Regional Council with support from the NSW Reconstruction Authority. 

 

The DIEP forum was held on 8th July 2025 at Western Plains Cultural Centre in Dubbo, New 

South Wales. Twenty-seven people from 17 organisations participated in this DIEP forum, 

having the following roles:   

  
Participant Role  Number  

Federal Government worker  1  

State/Territory Government worker  9  

Local Government worker  2  

Emergency Services Personnel  4  

Disability Service Provider  8  

Community Service Provider  0  

Aged Care Service Provider  0  

Health Service Provider  1  

Worker/Member for Disability Advocacy or Representative Organisation  0  

Other (Health Emergency Management, Community Member)  2  

Total  27  

Thematic Synthesis 
The thematic findings are organised into core challenges and opportunities identified across 

five discussion topics: organisational preparedness, inclusive and accessible evacuation 

support, inclusive planning, strategic partnerships, and accessible resourcing. Reference to 

the discussion topics is included in brackets whenever a participant quote is used, making it 

easy to see the key ideas raised by participants on each of the forum discussion topics. 

 

Theme 1: Lack of Representation and Co-Design with People 

with Disabilities  

A recurring issue across all discussions was the absence of people with disabilities in 

emergency planning processes. This gap perpetuates inequitable decision-making, leading to 

plans and responses that fail to meet the diverse support needs of people with disabilities in 

emergencies. Participants emphasised the importance of embedding lived experience into 

all phases of planning, evaluation, and review.   

 

The conversations (particularly when discussing the DIEM Inclusive Planning practice 

standard) revealed a strong awareness among participants of the gaps in inclusive planning 

and the systemic barriers to progress. The absence of people with disabilities in the room 
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was a stark reminder of the very issue being discussed (planning without involving those 

most affected).  

 

The dialogue was reflective and self-critical, with participants acknowledging their biases 

and historical oversights. There was a clear determination to use lived experience as the 

foundation for future planning, but also frustration with the lack of sustainable systems and 

resources to support ongoing engagement and evaluation.  

 

Illustrative Quotes:  

• “We shouldn’t be making decisions on behalf of people with disabilities.” (Inclusive 

Planning)  

• “Do we even have a disability representative on the Local Emergency Management 

Committee? I think we only have health.” (Strategic Partnerships)  

• “We don’t just want people involved in planning; we want them involved in 

reviewing and evaluating what worked and what didn’t.” (Inclusive Planning)   

 

Key Insight: A lack of representation from people with disabilities results in emergency plans 

that fail to address the complexities of diverse needs. Co-designing plans with people with 

disabilities ensures that solutions are equitable, practical, and informed by lived experience.  

 

Theme 2: Fragmentation and Silos Among Organisations  

Participants pointed out that the networks and partnerships are often disconnected, with 

service providers, councils and emergency services working separately. While some 

partnerships exist between councils and various service organisations, many service 

providers are not part of these networks. 

 

They also noted that emergency services rarely coordinate with disability or aged care 

providers, and sharing information is inconsistent. This lack of collaboration, where 

organisations work in isolation, was seen by participants as a significant obstacle to inclusive 

preparedness planning for emergencies. They discussed the negative impact as duplicated 

efforts, wasted resources, and missed opportunities to share resources effectively. 

 

Illustrative Quotes:  

• “There are two separate worlds—the provider networks and the local emergency 

management committee. They’re not working towards the same thing.” (Strategic 

Partnerships)  

• “Interagency sharing processes are limited, and it creates gaps in emergencies.” 

(Organisational Preparedness)  

• “We don’t tap into surrounding LGAs for resources—we could be sharing transport, 

pumps, or other resources, but we don’t.” (Accessible Resourcing)   
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Key Insight: Breaking down silos between stakeholders is essential for achieving coordinated 

responses and resource sharing. Strong partnerships and centralised systems are critical for 

fostering collaboration and minimising inefficiencies.  

 

Theme 3: Inadequate Knowledge of Community Demographics 

and Needs  

Local knowledge was repeatedly referred to as “gold,” particularly in the context of 

emergency responses. However, participants raised concerns about the transient nature of 

different services personnel across various service sectors and the lack of mechanisms to 

capture and share local insights systematically.   

 

Participants repeatedly highlighted the lack of accurate data about community 

demographics, especially when it comes to people with disabilities. There is little 

information about who needs support and the type of support they require during 

emergencies. This missing information makes it difficult to plan effectively and allocate 

resources, particularly in remote and regional areas. 

 

Illustrative Quotes:  

• “We had no idea who lived in these communities or who might need support. 

Planning for them was impossible.” (Accessible Resourcing)  

• “There’s this misconception that there’s a magic list—but it doesn’t exist.” 

(Organisational Preparedness)  

• “If there’s an evacuation, how do we know who needs accessible transport or 

equipment?” (Inclusive and Accessible Evacuation)   

• “We need something like a management guide that identifies local risks and actions, 

so knowledge isn’t lost.” (Strategic Partnerships) 

• “Specialised transport and accommodation aren’t just about having the resources; 

it’s about knowing where they are and how to access them.” (Accessible Resourcing) 

 

Key Insight: The lack of accurate demographic data on the support needs of people with 

disabilities hampers effective emergency preparedness and response. Tackling this issue 

requires utilising organisational-level data held by community, health, and disability service 

providers, while balancing privacy concerns with operational requirements. To achieve this, 

emergency personnel must prioritise building strategic partnerships with these service 

providers, who have direct and trusted connections to the individuals they support. At the 

same time, it is necessary to ensure that these providers are informed, equipped, and 

prepared for emergencies. The Organisational Emergency Preparedness (OEP) self-

assessment, part of the DIEM Toolkit, plays a key role in this effort. Many participants 

expressed interest in using the OEP self-assessment as a starting point for developing 

strategic partnerships. 
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Theme 4: Systemic Barriers to Accessibility in Emergency 

Responses  

Challenges in accessibility—such as inadequate transport, inaccessible evacuation centres, 

and a lack of specialised equipment (e.g., assistive technology needed for personal support, 

mobility, and other support needs)—were consistently identified. Participants noted that 

these gaps often reflect limited coordinated planning across sectors and insufficient 

investment in accessibility measures.   

 

Underpinning this gap was participant recognition of the lack of participation by people with 

disabilities in strategic partnerships and emergency planning committees. Participants noted 

that inclusive planning requires representation from people with disabilities to ensure their 

needs and perspectives are central to decision-making processes. This is important to avoid 

making assumptions about what people need support for and the best way to provide that 

support in emergency situations. 

 

Illustrative Quotes:  

• “Evacuation centres rely on stretchers, which are not suitable for many people with 

disabilities.” (Inclusive and Accessible Evacuation)  

• “Our staff aren't trained to provide, you know, hygiene or nursing at evacuation 

centres. That’s not what we provide.” (Organisational Preparedness) 

• “We had a helicopter for medical evacuations, but it wasn’t accessible—there was 

no alternative for people with limited mobility.” (Accessible Resourcing) 

• “In Lismore, they had two evacuation centres—one for high-support needs and 

another for everyone else. That’s the only time I’ve seen that happen.” (Inclusive 

and Accessible Evacuation) 

• “If there’s an emergency, who do we call at council? Who is the Local Emergency 

Management Officer (LEMO)? I didn’t even know what a LEMO was before today…If 

we look at disability, we need to include them in the emergency management tools 

we develop.” (Strategic Partnerships) 

• “Without their input, we’re just deciding for them, which isn’t inclusive.” (Strategic 

Partnerships) 

 

Key Insight: Accessibility gaps in emergency responses leave people with disabilities 

disproportionately at risk. Proactive investment in coordinating accessible transport, 

“specialised” equipment, and inclusive planning for evacuation centres was identified as a 

priority by participants, who viewed these measures as essential for safeguarding well-

being. These should be planned for using inclusive practices that involve people with 

disability and their advocates. 
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Theme 5: Over-Reliance on Informal Networks and Local 

Knowledge  

Local knowledge and informal networks were seen as invaluable, particularly in rural and 

remote contexts. However, participants recognised that these systems are not scalable or 

sustainable without formal structures to capture and disseminate local insights.   

 

Participants consistently identified councils as key actors in fostering and maintaining 

strategic partnerships. Local governments are viewed as stable entities that can serve as 

neutral convenors of service providers, emergency services, and community organisations. 

Councils’ existing frameworks, such as Disability Inclusion Action Plans, were seen as 

opportunities to integrate emergency preparedness into broader community development 

initiatives.   

 

Illustrative Quotes:  

• “Local knowledge is gold, but we can’t rely on it—what happens when someone new 

comes in who doesn’t know the area?” (Strategic Partnerships)  

• “In smaller communities, neighbours and informal networks are a critical source of 

support.” (Inclusive and Accessible Evacuation)  

• “We need someone whose job is to understand community demographics and build 

connections—it can’t be left to chance.” (Accessible Resourcing)   

• “Council is more consistent than providers, so they’re best placed to coordinate 

partnerships and centralise contacts.” (Strategic Partnerships) 

• “This fits into council’s Disability Inclusion Action Plan—the best way to link all these 

pieces together.” (Strategic Partnerships) 

 

Key Insight: While local knowledge is crucial, formalising it into structured systems ensures 

its sustainability and accessibility during emergencies. Building these systems must be a 

priority in emergency planning. Participants recommended that this is best coordinated 

through the role of an effectively resourced local council. They also highlighted the need for 

more effective cross-local government area coordination to better leverage resource 

sharing. 

 

Theme 6: Role of Community and Disability Organisations in 

Inclusive Emergency Management  

Participants highlighted inadequate funding for disability-inclusive emergency preparedness 

as a significant barrier, particularly for smaller disability organisations and those community 

organisations serving regional communities. Concerns were initially raised about 

organisational capacity and capability to create effective, organisation-level emergency 

plans that ensure service continuity for the people they support. 

However, through group discussions, participants recognised the important role of 

community and disability organisations in embedding preparedness within their services. 



Dubbo Regional Council DIEP Report (8 July 2025) 

 

11 
© Collaborating4Inclusion, University of Sydney  

They identified this as an opportunity to reduce burdens and provide more tailored support 

for people with disabilities.  

Several participants from disability organisations noted that these efforts align with their 

practice standards and represent a growing capability within the disability sector. While 

these emergency planning standards are relatively new for the disability sector, participants 

acknowledged that this capacity is expected to mature over time, further strengthening 

inclusive emergency preparedness because emergency planners can increasingly rely on 

more aware, capable and prepared service providers. 

Illustrative Quotes:  

• “Smaller organisations don’t have the financial capacity to roll out emergency 

preparedness activities.” (Accessible Resourcing)  

• “Who’s paying for this? Everyone’s stretched thin, and nobody has spare resources.” 

(Strategic Partnerships)   

• “As an organisation, we really only put it [an organisational emergency plan] in when 

COVID hit. It was very basic…now it’s broad, a good document, but it can certainly 

be improved.” (Organisational Preparedness) 

• “When the power outage happened...we had to have plans in place to support our 

clients, staff, staffing rosters, making sure we had generators in place.” 

(Organisational Preparedness) 

• “We have individual P-CEP plans… not right across yet, but we’re beginning to roll 

that out.” (Organisational Preparedness) 

• It’s about giving control back to the person… to self-nominate their safe people and 

have choice and control.” (Organisational Preparedness) 

• “We need to stop framing it as vulnerability and instead talk about shared 

responsibility—everyone has a role to play in preparedness.” (Inclusive and 

Accessible Evacuation) 

 

Key Insight: Disability organisations play a critical role in enhancing inclusive emergency 

management by prioritising service continuity and support for people with disabilities 

before, during, and after disasters. Growing capability in emergency planning aligns with 

sector practice standards and is expected to increase over time. Disability organisations with 

greater maturity can support others on their journey. Emergency sector personnel foster 

growth too - by strengthening organisational capacity in business and service continuity 

planning amongst disability sector organisations - through their community engagement and 

preparedness functions. Collaboration between emergency planners and disability providers 

will also improve understanding of disability support needs and leverage the networks of the 

disability service sector. 

 

Theme 7: Preparedness Education and Evergreen Messaging  

Preparedness education was identified as a critical tool for empowering individuals and 

fostering community resilience. Consistent and repeated messaging (evergreen messaging) 

was seen as essential for building a culture of readiness.   
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Illustrative Quotes:  

• “Preparedness starts with the individual—people need to know their risks and have 

a plan in place.” (Accessible Resourcing)  

• “The most successful evacuation centres are the ones that don’t need to be used 

because people’s plans worked.” (Accessible Resourcing)  

• “Evergreen messaging can create a continuous loop of preparedness information for 

everyone in the community.” (Strategic Partnerships)   

• “The emergency management plan isn’t just about response; it’s also about 

preparedness. People need to know how to prepare their properties and make 

plans.” (Strategic Partnerships) 

• “In an evacuation centre, it would rely on individuals having their own P-CEP plans.” 

(Organisational Preparedness) 
 

Key Insight: Preparedness education empowers individuals and communities to take 

proactive steps, reducing reliance on emergency services during crises. Targeted, consistent 

messaging can normalise readiness and drive behaviour change.  
 

Promising Practices for Disability-Inclusive 

Emergency Management 
The promising practices outlined in this report represent a synthesis of what was discussed 

by participants during the forum. The reader is reminded that these practices are presented 

as shared insights, without evaluation. Participants and stakeholders are encouraged to 

engage in ongoing information sharing and collaboration to foster collective learning about 

these practices. Further investigation is recommended to ensure accuracy. 

 

1. Embedding Lived Experience Through Co-Design  

Engage people with disabilities in all stages of planning, evaluation, and review to ensure 

meaningful and equitable solutions. Co-design ensures emergency plans reflect the real 

needs and priorities of those they are designed to serve.  

 

Example: A council-led disability inclusion panel in Dubbo (prior to its discontinuation) 

included people with disabilities and service providers. The panel made tangible 

contributions, such as conducting access audits of community spaces and prioritising 

improvements based on lived experience feedback. This collaborative approach highlighted 

the value of embedding lived experience in decision-making processes.  

 

Quote: “We don’t just want people involved in planning; we want them involved in 

reviewing and evaluating what worked and what didn’t.” (Inclusive Planning)   
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2. Person-Centred Emergency Preparedness (P-CEP)  

Support individuals to develop personalised emergency plans tailored to their specific needs, 

capabilities, resources, and priorities. P-CEP empowers individuals and reduces reliance on 

reactive systems during emergencies.  

Example: Disability service providers in Dubbo have started rolling out P-CEP frameworks 

with their clients. This ensures that participants have evacuation plans that identify critical 

needs such as assistive devices, power requirements, medications, and trusted support 

networks.  

 

Quote: “If there’s an emergency and I need to leave, what do I need to continue my 

standard of living? That’s what a personalised plan should answer.” (Inclusive Planning) 

 

3. Disability-Specific Evacuation Centres  

Establish evacuation centres specifically tailored to meet the needs of people with 

disabilities, including accessible facilities, specialised equipment, and trained staff. This 

ensures safety, dignity, and appropriate care.   

 

Example: During the Lismore floods, two evacuation centres were set up: one for high-

support needs and another for general use. The high support needs centre included 

specialised facilities and staff, resulting in a safer and more dignified experience for 

evacuees requiring additional care.  

 

Quote: “In Lismore, they had two evacuation centres—one for high-support needs and 

another for everyone else. That’s the only time I’ve seen that happen.” (Inclusive and 

Accessible Evacuation)   

 

4. Preparedness Education Through Evergreen Messaging  

Use consistent and targeted communication to normalise emergency preparedness and 

empower individuals and communities. Preparedness education can be embedded into 

routine interactions, such as General Practitioner (GP) visits or community programs, to 

make it more accessible and actionable.   

 

Example: Emergency planners in Dubbo proposed integrating preparedness conversations 

into routine allied health appointments. For example, occupational therapists could help 

clients identify risks in their homes and create basic emergency kits and plans during 

consultations. Campaigns could also use local council platforms for consistent messaging.  
 

Quote: “The most successful evacuation centres are the ones that don’t need to be used 

because people’s plans worked.” (Accessible Resourcing)   
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5. Collaborative Resource Sharing Across LGAs  

Develop partnerships between local government areas (LGAs) to share resources and 

expertise. This will optimise the use of available assets. Collaborative networks allow 

neighbouring LGAs to respond more effectively during emergencies.   

 

Example: During a recent flood, Dubbo and Narromine councils collaborated to share 

infrastructure, such as access to waste management facilities, based on prior knowledge of 

each other’s needs. This ad-hoc collaboration highlights the need for formalised agreements 

to ensure resource sharing is proactive and systematic. This could be applied to disability 

inclusive emergency management. 

 

Quote: “If LGAs shared accessible resource lists, it would be so much easier to get what’s 

needed during an emergency.” (Accessible Resourcing)   

 

6. Centralised Systems for Information Sharing  

Leverage existing platforms, such as MyGov or Medicare, to create centralised databases for 

emergency preparedness. These systems can store critical information, such as support 

needs and resources. They could be made accessible to emergency services and 

organisations.  

 

Example: Participants imagined their ideal situation as adapting existing federal platforms to 

include emergency preparedness registers, like organ donation systems. This would allow 

individuals to self-register their needs while ensuring data security and accessibility for 

emergency responders.  

 

Quote: “Wouldn’t it be great if we could use MyGov or Medicare to let people self-register 

their needs, like organ donation?” (Accessible Resourcing) 
 

7. Mobile and Distributed Resources  

Deploy mobile resources, such as pharmacy vans, allied health teams, and accessible 

transport, to meet the needs of remote or underserved communities during emergencies. 

Mobile units can provide flexible, location-based support.  

 

Example: In Western Australia, mobile teams consisting of physiotherapists, occupational 

therapists, pharmacists, and nurse practitioners were deployed during emergencies to 

deliver medications, assistive devices, and health services directly to affected communities. 

Participants suggested replicating this model in NSW.  

 

Quote: “A mobile pharmacy van could address medication needs during emergencies, 

especially for people with disabilities.” (Accessible Resourcing)   
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8. Operational Registers for Community Demographics  

Maintain community-level registers to estimate the demographics and needs of vulnerable 

populations. While participants recognised that individual registries are insufficient because 

many people will be missed and they are difficult to maintain, they proposed that collective 

registers may provide a starting point for emergency planning and response.   

 

Example: A regional emergency organisation developed a basic register of community 

members requiring assistance. Although described as imperfect, the register reportedly 

allowed for targeted resource allocation by emergency services.  

 

Quote: “We created a register that wasn’t perfect, but even if it gets us 50% of the way 

there, it’s better than nothing.” (Accessible Resourcing)   
 

9. Formalising Local Knowledge Through Structured Systems  

Formalise local knowledge and community networks into structured systems, such as 

management guides and flowcharts, to ensure sustainability and accessibility across 

emergencies. Participants overwhelmingly recognised that organisation-level registers and 

asset maps that would support rapid communication and resource sharing in an emergency 

would be more feasible than registers of individuals. 

 

Example: Participants suggested creating management guides tailored to the needs of LGAs. 

These guides would map local risks, resources, and contacts, providing a scalable solution for 

capturing local knowledge and ensuring continuity despite staff turnover.  

 

Quote: “If LGAs shared accessible resource lists, it would be so much easier to get what’s 

needed during an emergency.” (Accessible Resourcing)  

Concluding Remarks 

This report highlights systemic gaps and emerging opportunities in disability-inclusive 

emergency management. By addressing the key themes and prioritising initiatives that build 

on the promising practices identified, stakeholders can foster a more inclusive, coordinated, 

and effective approach to emergency preparedness and response. Achieving these goals will 

require collaboration, co-design with individuals with lived experience, and the 

implementation of practices led by organisations with sustained funding.  

The final section of this report highlights participants' key takeaways, including what they 

valued and learned during the DIEP forum, as well as outlining the next steps. A 

comprehensive list of participating organisations is provided at the conclusion of the report. 
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Participant Reaction and Learning  
Fifteen participants completed the voluntary feedback form. The DIEP forum was 

overwhelmingly positive in its reception: 

• Recommendation: 14 out of 15 participants said they would recommend the forum 

to others. 

• Future Use: All 15 respondents stated they were somewhat or extremely likely to 

apply what they learned in their future work. 

• Toolkit Adoption: 14 out of 15 participants indicated they were somewhat or 

extremely likely to use the DIEM toolkit. 

What people liked most about the DIEP forum 

Participants highlighted several aspects of the forum that they found particularly valuable: 

Networking and Collaboration: 

• The forum provided excellent opportunities to network with a diverse range of 

service providers, NGOs, and government agencies. 

• Collaboration and shared learning were highly appreciated, with participants noting 

the value of new connections and fresh ideas generated through group discussions. 

  

Diverse Perspectives: 

• Listening to a variety of perspectives was seen as a key strength of the forum. 

• Participants valued insights into challenges and strategies related to disability and 

emergency planning. 

  

Interactive Format: 

• The workshop discussions and collaborative atmosphere were engaging and 

beneficial, fostering active participation and idea exchange. 

 

Suggestions for Improvement 

While the forum was well-received, participants provided constructive feedback on areas for 

improvement: 

Inclusion of People with Disabilities: 

• Greater involvement of individuals with lived experience of disability was strongly 

recommended. 

• Participants suggested increasing representation of people with disabilities and 

service providers. 

  

Feedback and Follow-Up: 

• Many emphasised the importance of meaningful follow-up and feedback to ensure 

the ideas and information shared during the forum lead to actionable outcomes. 
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• Participants expressed a desire to see how the forum discussions would progress 

and translate into tangible results. 

  

Frequency: 

• Participants expressed interest in having more forums like this in the future to 

continue building on the progress made. 

 

Key Takeaways 

Participants identified several key takeaways from the forum: 

Strategic Partnerships: 

• Recognising key stakeholders and building strategic partnerships were seen as 

critical steps for future progress. 

• Collaboration between organisations was highlighted as essential. 

  

Inclusion in Disaster Planning: 

• A major takeaway was the need to ensure people with disabilities are actively 

included in disaster planning and decision-making processes. 

  

Action-Oriented Insights: 

• Participants emphasised the urgency of planning and preparation, both personally 

and at the organisational level. 

• Ideas for improvement and actionable next steps, such as leveraging existing 

resources and addressing funding limitations, were identified. 

  

Broader Awareness: 

• The forum encouraged participants to broaden their understanding of disability and 

emergency planning, fostering new thought processes and perspectives. 

 

In summary, the forum was praised for its networking opportunities, diverse perspectives, 

and actionable insights. Participants emphasised the importance of follow-up, inclusivity, 

and ongoing engagement to ensure the forum’s success translates into meaningful 

outcomes. 

Next Steps 
The next steps for the research team include facilitating Disability Inclusive Emergency 

Planning forums and producing summary reports across Australian jurisdictions. These 

efforts will involve synthesising lessons learned and presenting them in a comprehensive 

synthesis report. This broader analysis will help the team provide informed 

recommendations to guide future improvements, identify priorities for action and support, 
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and promote nation-wide consistency in advancing Disability Inclusive Emergency 

Management. 

In the meantime, readers are encouraged to use this report as a practical resource, critically 

engaging with its insights to leverage current opportunities and identify additional 

stakeholders to enhance inclusive emergency management planning and risk reduction 

initiatives. By fostering collaboration and expanding participation, we can collectively 

strengthen the foundations for disability-inclusive emergency management. 

We encourage all readers to access the freely available DIEM Toolkit and eLearning 

resources to further their own knowledge and take meaningful actions toward Disability 

Inclusive Emergency Management. These resources are designed to support organisations 

and communities in building the knowledge and skills needed to drive inclusive practices and 

enhance resilience in partnership with people with disability. By engaging with these tools, 

you can play a role in advancing inclusive emergency management across Australia. Access 

the DIEM Toolkit and eLearning resources here: https://www.nema.gov.au/our-

work/resilience/diem  

 

List of Participating Organisations 
1  Disaster Welfare Services, Department of Communities and Justice  

2  Dubbo Radio Cabs  

3  Dubbo Regional Council  

4  Fire and Rescue NSW  

5  Guide Dogs NSW/ACT  

6  Homes NSW, Department of Communities and Justice  

7  National Emergency Management Agency  

8  NSW Aboriginal Land Council  

9  NSW Reconstruction Authority  

10  NSW Rural Fire Service  

11  NSW State Emergency Service  

12  Orana Early Childhood Intervention  

13  Walanmarra - Western NSW Health  

14  We Care Staffing Solutions  

15  Wellington Multi Service Centre Inc.  

16  Western NSW Local Health District  

17  Westhaven Ltd  
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Image: A group of people sitting at a table in conversation about inclusive emergency management. 
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