
Using this Slide Deck

This slide deck contains the resources to run 3 Person-Centred Emergency Preparedness (P-

CEP) Peer Leadership Community of Practice Sessions that are approximately 90-minutes long. 

These sessions help you set up a peer-led, peer leadership group about P-CEP. The sessions 

focus on: 

1. Exploring Peer Leadership 

2. Building Connections in Your Community

3. Advocacy and Activism

In each session there is information and activity suggestions to guide you. You should also share 

your own experiences and examples. The notes section of each slide gives you some ideas on 

how you can do this. 

After the three sessions your group could take shape in many ways. You can explore how you 

want use your time together and focus your attention. This may include addressing gaps in your 

own P-CEP plans and/or working with your group to come together on issues that affect people 

with disabilities in your community. The facilitator guide will help you make these decisions
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Facilitator Guide Session Runsheets



Person-Centred Emergency Preparedness: 
Peer Leadership Learning Community 

Session 1: 

Exploring Peer 
Leadership



Acknowledgement of 
Country

We acknowledge all First Peoples of this land and 

celebrate their enduring connections to Country, 

knowledge and stories.

We pay our respects to Elders past and present and 

extend that respect to all First Nations people present 

today.



Before we get started …

• If you can, please turn your phone to silent.

• Please turn your camera and microphone on when you 

are speaking.

• Breaks

• Tech and Access Support – If you need help, please let 

us know.

• Please be kind and let everyone speak.

• Respectful communication



How to have your voice 
heard on Zoom



How to have your voice 
heard on Zoom



Session Overview
In this session we will: 

• Talk about the purpose of this group, understand what is 

involved in being part of this group and how to be a positive 

group member. 

• Learn how to participate in the online group environment 

• Get to know other members of the group

• Discuss what peer leadership is, what it can look like and 

why it is important. 

• Self-assess our current level of peer leadership skills

• Have the opportunity to ask questions



Activity 1: 
Check In



What is our group’s purpose

Our aim is to support you to build the skills and confidence to

• Develop a peer network centred around person-centred 

emergency preparedness (P-CEP) and disability-inclusive 

disaster risk reduction (DIDRR)

• Strengthen and address gaps in your own personal 

emergency preparedness plan through peer support

• Build your capacity to inform, connect, lead and influence 

to remove barriers experienced by people with disabilities 

before, during and after emergencies.



Sharing our Stories



Time for a Break



What is peer leadership?

• When we talk about 'peer leadership', we mean a peer group being 

led or facilitated by someone who shares the lived experience (and 

perhaps other aspects of the identity) of the group members.

• This shared lived experience can help build trust, empathy and 

emotional safety, as well as role-modelling active leadership for 

group members.

• In our work with P-CEP, part of that leadership is also acting as a 

role model through having our own P-CEP plan, and it being 

communicated with our support networks.



The benefits of peer 
leadership

• Inclusion and belonging

• Fostering Community 

• Safety and Respect

• Providing Opportunity 

• Empowering Confidence and Autonomy 

• Serving the Group

• Spirit  



Activity 2: 
What can peer leadership 

look like?





What can peer leadership 
look like?

• Advocating for yourself and others 

in your community e.g., meeting 

with the council

• Planning events

• Raising awareness

• Supporting others to learn and 

grow



Activity 3: 
Where are we now?



Where are you on your peer 
leadership journey?

1

Not very 

comfortable 

and confident 

yet. I would like 

to develop my 

leadership skills 

and address 

gaps in my P-

CEP plan. 

2

A little 

comfortable 

and 

confident. 

I am not sure 

how where to 

start. 

3

Somewhat 

comfortable 

and 

confident. 

I know how to 

get started.

4

Quite 

comfortable 

and 

confident. 

I have started 

some activities.

5

Very 

comfortable 

and 

confident. 

I have started 

some activities 

and am 

collaborating 

with others. 



Questions



For next time …

• Thanks for coming to today’s session!

• Our next session will be about Building Connections in 

Your Community

• We will start the session with a discussion in pairs or small 

groups. You will talk about “What strengths and assets you 

have right now that can help you be a peer leader?”

• If you like, you can think about this question between now and 

the next session. 



Person-Centred Emergency Preparedness: 
Peer Leadership Learning Community 

Session 2: 

Building Connections in Your 
Community



Acknowledgement of 
Country

We acknowledge all First Peoples of this land and 

celebrate their enduring connections to Country, 

knowledge and stories.

We pay our respects to Elders past and present and 

extend that respect to all First Nations people present 

today.



Before we get started …

• If you can, please turn your phone to silent.

• Please turn your camera and microphone on when you 

are speaking.

• Breaks

• Tech and Access Support – If you need help, please let 

us know.

• Please be kind and let everyone speak.

• Respectful communication



Session Overview

In this session we will:

• Continue building relationships with other group 

members

• Talk about what communities can look like

• Learn about ways to build your community and 

connections

• Share ideas and strategies for connecting at different 

levels

• Have the opportunity to ask questions



Activity 1: 
Check In



Defining Community

Communities come in all shapes and 

sizes.

They can be defined by:

• Geography

• Common interests such as lifestyle 

or culture

• Common experiences such as post 

emergencies



Listening to Learn

If we want to work well with our community, we 

need to be ready to

• Understand the barriers that each group 

experiences

• Be interested in learning from their experiences

• Be ready to help build the solutions

• Meet people in a way that makes the most sense 

to them



Time for a Break



Circles of Connection

State

LGA

Suburb

Local

Self



It starts with you …

• Asking your providers about what they 

know and do to help the people they 

support to plan

• Start conversations with people about 

gaps in your plan

• Talking about your plan with friends and 

family

Self



The people in your 
neighbourhood

• Asking your providers about what they 

know and do to help the people they 

support to plan

• Start conversations with people about 

gaps in your plan

• Talking about your plan with friends and 

family

Local



Your suburb …

Suburb

• Approaching local emergency 

service groups such as fire 

brigade or SES

• Approaching local schools and 

asking to put something in their 

newsletter

• Setting up at the local library or 

café



Local Government 
Connections

• Contacting the Community 

Engagement team

• Asking to speak to (or join) the 

Access and Inclusion group

• Talking to the local newspaper about 

a story

LGA



At a state level

State

• Contacting the State level 

emergency services community 

preparedness or engagement 

teams

• Talking to disability service 

providers about P-CEP

• Talking to the NDIS and Local 

Area Coordinators



Activity 2: 
How can you share what you have 

learned about P-CEP with your 
community?





Some extra ideas to consider

• Share information about events to 

others 

• Supporting someone in a meeting 

with their provider to build a plan

• Talking to your provider about 

resources like P-CEP



Questions



For next time …

• Thanks for coming to today’s session!

• Our next session will be about Advocacy and Activism

• Between now and the next session, we would like you to 

“Identify one gap in your P-CEP plan and collaborate 

with someone in your community/support network to 

address it”

• We will discuss how you went during our check in activity at the 

start of our next session. 



Person-Centred Emergency Preparedness: 
Peer Leadership Learning Community 

Session 3: 

Advocacy and Activism



Acknowledgement of 
Country

We acknowledge all First Peoples of this land and 

celebrate their enduring connections to Country, 

knowledge and stories.

We pay our respects to Elders past and present and 

extend that respect to all First Nations people present 

today.



Before we get started …

• If you can, please turn your phone to silent.

• Please turn your camera and microphone on when you 

are speaking.

• Breaks

• Tech and Access Support – If you need help, please let 

us know.

• Please be kind and let everyone speak.

• Respectful communication



Session Overview
In this session we will: 

• Continue to get to know other members of the group

• Share our experiences of collaboration, advocacy and 

activism to address gaps in our own P-CEP plans

• Learn about advocacy and activism, including the key 

features, benefits and differences

• Explore ways we can be advocates in and for our 

communities

• Have the opportunity to ask questions



Activity 1: 
Check In



Advocacy or Activism

Advocacy and activism are 

often used interchangeably, 

but they are not the same 

thing.

Let's explore the differences, 

benefits, and challenges of 

each.



Defining Advocacy

What it is

Advocacy is the act of 
supporting or speaking 

out for a cause or 
individual.

How it's done

Advocacy can take many 
forms, including public 
speaking, letter writing, 

and lobbying.

Examples

Organising a petition, 
starting an awareness 

campaign, or 
volunteering for a non-
profit are all examples 

of advocacy.



Defining Activism

What it is

Activism is the use of 
vigorous 

campaigning to bring 
about social or 
political change

How it's done

Activism often 
involves organized 

protests, marches or 
sit-ins to bring 

attention to an issue.

Examples

Civil rights marches, 
environmental sit-
ins, and protests 

against war are all 
examples of activism.



What’s the difference?

• Intensity: Activism is more confrontational and often 

involves acts of civil disobedience, while advocacy is 

more diplomatic

• Focus: Advocacy is often targeted towards specific 

policies or issues while activism can be more general

• Goals: The goals of advocacy are often more 

incremental, while activism may seek more radical 

change. 



Benefits of Advocacy

• Creates Change: Advocacy can create change through a 

consistent and strategic approach, and without the risks 

involved in activist tactics.

• Gains Public Support: Advocacy allows for the building 

of coalitions and alliances around shared issues, increasing 

public support.

• Engages Policy Makers: By working with policy makers 

and advocating for legislation, advocacy can lead to concrete 

legal changes.



Time for a Break



Building from the ground up

Grassroots advocacy is not just a strategy; it's a movement that 

empowers individuals, builds communities, and drives 

impactful change. Together, from the ground up, we shape a 

future that represents the collective will of the people.

"Never doubt that a small group of thoughtful, 

committed citizens can change the world; indeed, it's 

the only thing that ever has." - Margaret Mead



Listening to Learn

If we want to work well with our community, we 

need to be ready to

• Understand the barriers that each group 

experiences

• Be interested in learning from their experiences

• Be ready to help build the solutions

• Meet people in a way that makes the most sense 

to them



Responding with 
Collaboration

Often, the people 
working in the systems 

we are hoping to 
change are under 
resourced and/or 

experiencing their own 
barriers

If we offer to support 
them to make things 
happen it goes a long 

way to building 
relationships

Collaboration ensures 
that we then become 
trusted partners, and 

are part of the 
solutions.



Activity 2: 
How can you be an advocate in 

and for your community?



Questions



For next time …

• Thanks for coming to today’s session!

• Between now and the next session, we would like you think 

about  “Ways you can practice advocacy in your 

community?”

• We will discuss how you went during our check in activity at the 

start of our next session. 


