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Session 1 – Exploring Peer Leadership 
Slide numbers and thumbnail are located in the left column.  
Facilitator instructions are located in the right column with speaking suggestions in 
BOLD. 

Slide 3 

 

Facilitator/s welcome group members and thank them for attending the 
session.  
Facilitator/s to briefly introduce themselves and topic of the session 
If the session is being recording. Facilitator/s notify group members:  
For example:  
Please note, this meeting is being recorded, however the 
recording will be used for minute taking purposes only and will 
not be made public. If you do not wish to be recorded, please 
turn off your video. You can press the ‘Stop Video’ icon.  
Facilitator/s notify group members that everyone’s microphone is turned 
off by default (enabled in Zoom settings) to assist with the smooth running 
of the session.  
Facilitator/s enable and explain how to access the automated captions.  
 

Slide 4 

 

Facilitator/s complete Acknowledgment of Country:  
For Example:  
On behalf of all of those present, I would like to pay my respects 
to First Nations people of the various places we are joining from 
today. It is the ancestral lands of the ________________ 
people from which I am speaking today. 
I would like to pay my respects to elder’s past and present and 
emerging, for they hold the memories, the traditions the culture 
and the hope of our First Nations people. We must always 
remember that this is, was, and always will be First Nations 
land. 
 

Slide 5 

 

Facilitator/s explain housekeeping/general group rules.  
For example:  

• Can I ask everyone to turn their phones on silent.  
• We would love to see you, so if you can please turn your 

camera on for the meeting. However if you cannot, please 
try to turn it on when you are speaking. Please turn your 
microphone on when you are speaking, and off when you 
are not. We will go through these functions shortly.  

• If you need to take a break at any time please do so, just let 
us know. We will also have a short break in the middle of 
the session for 5-10 minutes.  

• Give everyone a chance to speak, everyone has things they 
will want to say and offer, we need to make sure there is 
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space for everyone to do this. Not everyone is confident in 
speaking up.   

• During the discussion stages I will invite you to use the 
‘Raise hand’ button to signal that you have a question. If 
you can’t see it, select ‘Participants’ at the bottom of the 
screen. You should then see the ‘Raise Hand’ button to the 
right below the list of participants. If you are joining the 
meeting via mobile phone using the Zoom App, in the 
zoom bar select show participants, then select ‘More’, then 
select ‘raise your hand’. If you are using a phone, dial 9 on 
your phone’s dial pad. You will then be asked to unmute 
your microphone to speak.  

• If you prefer to ask your question by text, please wait until 
we call for questions before sending your question in the 
chat. That way, it won’t get lost between other messages.   

• Also, if you require technical support, please send your 
questions to Tech Support through the chat box.   

• There may be some delays throughout the meeting as we 
move between speakers, allow time for questions to be 
answered and for people to respond. We thank everyone 
for their patience through the meeting.  

 

Slide 6 

 

Facilitator/s demonstrate how to use “Raise Hand” function in Zoom.  
For Example:  

• There are two main ways you can contribute to the 
discussion in today’s meeting: 

• First, you can raise your hand on camera or by pressing 
the raise hand function in Zoom. You will find this button 
by clicking the “React or Reactions” button. There is a 
picture of it on the screen. This will let us know you have 
something to say. Then, when you are called upon, you can 
unmute yourself and share with the group. The unmute 
button is also pictured on screen 

 

Slide 7 

 

Facilitator/s explain how to use Chat function in Zoom.  
For Example:  
You can also type your thoughts and questions into the chat at 
any time. You can direct your messages in the chat to everyone 
or a specific person in the meeting.  
 

Slide 8 Facilitator/s provide an overview of what will happen and be covered in the 
session.  
For Example: 
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Today’ session will focus on getting to know other people in the 
group, understanding the purpose of our group and exploring 
peer leadership together.  
In this session we will:  

• Talk about the purpose of this group, understand what is 
involved in being part of this group and how to be a 
positive group member.  

• Learn how to participate in the online group environment  
• Get to know other members of the group 
• Discuss what peer leadership is, what it can look like and 

why it is important.  
• Self-assess our current level of peer leadership skills 
• Have the opportunity to ask questions 

 

Slide 9 

 

Facilitator/s introduce a check-activity 
For Example: 
Now what we thought we might do, rather than spend most of 
the time going around the virtual room introducing ourselves, is 
to move you all into breakout rooms, of two or three people in 
each. 
We’d like to get you all used to having conversations with people 
you might not know, which is something you’ll experience if you 
go on to lead a community of practice. It’s something we will do 
at the beginning of each meeting, and is a really great way to get 
to know each other and build a network. 
We’ll spend about ten minutes in the breakout rooms, and then 
invite you back to the main meeting. One person from each 
group will be asked to then provide a summary of what was 
talked about. 
In your small groups we would like you to: Introduce yourself 
and answer the question “Why did you want to join this 
Leadership Community? 
 
Facilitator/s invite small groups/pairs to share with the whole group 
 

Slide 10 

 

Facilitator/s introduce the purpose of the group and invite group 
contributions.  
For Example: 
We will spend some time now talking about the purpose of this 
group. We have put a few ideas on the slide about our goals for 
this learning community. Our aim is to support you to build the 
skills and confidence to 
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• Develop a peer network centred around person-centred 
emergency preparedness (P-CEP) and disability-inclusive 
disaster risk reduction (DIDRR) 

• Strengthen and address gaps in your own personal 
emergency preparedness plan through peer support 

• Build your capacity to inform, connect, lead and influence 
to remove barriers experienced by people with disabilities 
before, during and after emergencies.  

Let’s talk about these objectives. Is there anything that is missing 
that you would like to get out of being part of this group.  
Facilitator/s should take notes of this discussion 
 

Slide 11 

 

Facilitator/s share why they started the group 
For Example: 
We would like to take a moment to share with you what 
leadership looks and feels like to us, because no two people have 
the same path, and even for us, leadership can look very 
different. 
Facilitator/s share their stories/journeys in peer leadership.  

 

Slide 12 

 

Facilitator/s initiate a small break.  
For Example: 
We will now take a five-minute break  
Please turn your camera and microphone off during this time. 
Please do not leave the meeting. 
 

Slide 13 

 

Facilitator/s explain: 
What Is Peer Leadership? 
When we talk about 'peer leadership', we mean a peer group 
being led or facilitated by someone who shares the lived 
experience (and perhaps other aspects of the identity) of the 
group members. 
This shared lived experience can help build trust, empathy and 
emotional safety, as well as role-modelling active leadership for 
group members. 
In our work with P-CEP, part of that leadership is also acting as a 
role model through having our own P-CEP plan, and it being 
communicated with our support networks. 

• act as role model (have a P-CEP plan, communicated with 
support network, networked connections to government 
and emergency services) 
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• hold high expectations and inspire optimism (realistic 
optimism) 

• have acute understanding of other’s needs (what does each 
individual need to grow from the group?) 

• question and think in new ways about a problem 
(appreciative/advocate: inform, connect, lead, influence) 

 

Slide 14 

 

Facilitator/s explain:  
There are lots of benefits to Peer Leadership 

• sense of shared experience can make people feel safer, 
• groups can be more sustainable and grow other’s capacity 

to lead, by learning from others just like them 
• Can inspire others to be better and achieve more 
• Can act as advocates and bridges between peers and 

services/supports in their community 
 
Facilitator/s invite group members to share any other benefits of peer 
leadership. 
 

Slide 15 

 

Facilitator/s introduce group discussion.  
For Example: 
We’ve shared a little bit about what Peer Leadership looks like 
for us, but we would like to hear from you now.  
So we are going to take a few minutes to give each of you a 
chance to add your thoughts about peer leadership. You can 
share your ideas out loud by unmuting yourself or raising your 
hand, typing them on to the screen using Zoom annotate or 
typing them into the chat. 
To use Annotate, please click More options at the top of the 
screen next to the green bar. Then click annotate.  
Facilitator/s demonstrate 
 

Slide 16 Blank slide for Zoom annotate.  
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Slide 17 

 

Facilitator/s  explain: 
What can peer leadership look like? 
Peer leadership can look like lots of different things to different 
people. 
It doesn’t always have to be leading a large group, and you can 
start off your leadership journey in lots of small ways. 
Some things that make up Peer Leadership are: 

• Advocating for yourself and others in your community e.g. 
meeting with the council 

• Planning events 
• Raising awareness 
• Supporting others to learn and grow 

 

Slide 18 

 

Facilitator/s introduce activity 3:  
For Example: 
For our next activity we will be rating our current level, 
confidence and comfort in being a peer leader. This will help us 
know where we are now and what steps we can take next.  
 

Slide 19 

 

Facilitator/s facilitate self-assessment.  
For Example:  
If online, launch Zoom poll (set up required prior to the 
session).  
If completing this activity in person, you can ask the group to 
stand in a line between 1 to 5.  
Ask group members to rate where they are on their peer 
leadership journey on a scale between 1 to 5 where:  

1 = Not very comfortable and confident yet. I would like to 
develop my leadership skills and address gaps in my P-CEP 
plan.  
2 = A little comfortable and confident. I am not sure how 
where to start.  
3 = Somewhat comfortable and confident. I know how to get 
started. 
4 = Quite comfortable and confident. I have started some 
activities 
5 = Very comfortable and confident. I have started some 
activities and am collaborating with others.  

Facilitator/s invite group members to talk about what they rated 
themselves and why. Remind the group that the purpose of this activity is 
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not about everyone being at a 5, but to self-assess where they are at the 
moment and what steps they want to take to move further along in their 
peer leadership journeys.  
 

Slide 20 

 

Facilitator/s open the floor to everyone to have a discussion or ask any 
questions about what has been covered today 
Facilitator/s remind the group how to contribute to the group discussion.  
For Example:  
Just a reminder to please use the ‘Raise hand’ button to signal if 
you have a question. If you can’t see it, select ‘Participants’ at the 
bottom of the screen. You should then see the ‘Raise Hand’ 
button to the right below the list of participants. We will select 
participants one at a time. Please wait until you have been 
unmuted to speak. 
If you prefer to ask your question by text, please send your 
question through the chat and I will read these aloud. 
I do want to reassure anyone who doesn’t have the opportunity 
to have their questions answered today, that we will go through 
the chat and respond after the meeting.  
 

Slide 21

 
 

Facilitator/s close the session  
For Example: 
Thanks for coming to today’s session! 
Our next session will be about Building Connections in Your 
Community 
We will start the session with a discussion in pairs or small 
groups. You will talk about “What strengths and assets you have 
right now that can help you be a peer leader?” 
If you like, you can think about this question between now and 
the next session.  
You might want to think about: 

• Connections you might have or need 
• Space to meet 
• People or relationships you have within your community 

who might want to come along and help you out 
Facilitator/s remind the group about dates and details for the next session 
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Session 2 – Building Connections in Your Community 
Slide numbers and thumbnail are located in the left column.  
Facilitator instructions are located in the right column with speaking suggestions in 
BOLD. 

Slide 22 

 

Facilitator/s welcome group members and thank them for attending the 
session.  

Facilitator/s to briefly introduce themselves and topic of the session 

If the session is being recording. Facilitator/s notify group members:  

For Example:  

Please note, this meeting is being recorded, however the 
recording will be used for minute taking purposes only and will 
not be made public. If you do not wish to be recorded, please 
turn off your video. You can press the ‘Stop Video’ icon.  

Facilitator/s notify group members that everyone’s microphone is turned 
off by default (enabled in Zoom settings) to assist with the smooth running 
of the session. 

Facilitator/s enable and explain how to access the automated captions.  

 
Slide 23 

 

Facilitator/s complete Acknowledgment of Country:  

For Example:  

On behalf of all of those present, I would like to pay my respects 
to First Nations people of the various places we are joining from 
today. It is the ancestral lands of the ________________ 
people from which I am speaking today.  

I would like to pay my respects to elder’s past and present and 
emerging, for they hold the memories, the traditions the culture 
and the hope of our First Nations people. We must always 
remember that this is, was, and always will be First Nations 
land.   

 
Slide 24 

 

Facilitator/explain housekeeping/general group rules.  

For Example:  

• Can I ask everyone to turn their phones on silent.  

• We would love to see you, so if you can please turn your 
camera on for the meeting. However if you cannot, please 
try to turn it on when you are speaking. Please turn your 
microphone on when you are speaking, and off when you 
are not. We will go through these functions shortly.  
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• If you need to take a break at any time please do so, just let 
us know. We will also have a short break in the middle of 
the session for 5-10 minutes.  

• Give everyone a chance to speak, everyone has things they 
will want to say and offer, we need to make sure there is 
space for everyone to do this. Not everyone is confident in 
speaking up. 

• During the discussion stages I will invite you to use the 
‘Raise hand’ button to signal that you have a question. If 
you can’t see it, select ‘Participants’ at the bottom of the 
screen. You should then see the ‘Raise Hand’ button to the 
right below the list of participants. If you are joining the 
meeting via mobile phone using the Zoom App, in the 
zoom bar select show participants, then select ‘More’, then 
select ‘raise your hand’. If you are using a phone, dial 9 on 
your phone’s dial pad. You will then be asked to unmute 
your microphone to speak. 

• If you prefer to ask your question by text, please wait until 
we call for questions before sending your question in the 
chat. That way, it won’t get lost between other messages.   

• Also, if you require technical support, please send your 
questions to Tech Support through the chat box. 

• There may be some delays throughout the meeting as we 
move between speakers, allow time for questions to be 
answered and for people to respond. We thank everyone 
for their patience through the meeting. 

 

Slide 25 

 

Facilitator/s provide an overview of what will happen and be covered in the 
session.  

For Example:  

Today we will be learning about ways to build your community 
and connections.  

In this session we will: 

• Continue building relationships with other group 
members 

• Talk about what communities can look like 

• Learn about ways to build your community and 
connections 
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• Share ideas and strategies for connecting at different 
levels 

• Have the opportunity to ask questions 

 
Slide 26 

 

Facilitator/s introduce check in activity.  

For Example:  

Similarly to what we did last week, we will now move you all into 
breakout rooms, of two or three people in each. 

We’d like you continue practicing having conversations with 
people you might not know, which is something you’ll 
experience if you go on to practice peer leadership. 

We’ll spend about ten minutes in the breakout rooms, and then 
invite you back to the main meeting. One person from each 
group will be asked to then provide a summary of what was 
talked about. 

Introduce yourself and answer the question “What strengths and 
assets do you have right now that can help you be a leader?” 

 

Slide 27 

 

Facilitator/s explain:  

Today we are going to talk about building community and 
connections, but people often have very different ideas about 
what community actually means, We’ll start off by defining it for 
the purpose of these sessions. 

Communities come in all shapes and sizes: they are not simply 
geographic areas. There are communities that are bound by a 
common interest, lifestyle, culture, circumstances, age and/or 
degree of isolation or remoteness. Increasingly, online 
communities are becoming just as important as physical 
communities. 

Communities are not static – they change constantly. 

We need to be aware of the characteristics of the communities 
we are trying to reach and plan accordingly. 

 
Slide 28 

 

Facilitator/s explain: 

For Example:  

Listening to Learn rather than Respond is a very important tool 
in your toolkit for building community and connections. 
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If we want to work well with our community we need to be ready 
to: 

• Understand the barriers that each group experiences 

• Be interested in learning from their experiences 

• Be ready to help build the solutions 

• Meet people in a way that makes the most sense to them 

 

How? 

• take time to learn about each other 

• be inclusive in language and behaviour to maximise access 
and participation by diverse individuals and groups 

• demonstrate respect for community values, history and 
priorities 

• demonstrate familiarity with and respect for protocols and 
issues relevant to each partner or group 

• recognise the impacts of systemic barriers on the capacity 
of some individuals and groups to engage 

• be curious to learn more, include new ideas, review 
progress and adjust the process in response to feedback 

• be committed to planning and designing actions, based on 
genuine consideration and inclusion of the diverse views 
and perspectives of participants 

• recognise that community engagement requires resources, 
skills and planning. 

 

Slide 29 

 

Facilitator/s initiate a small break.  

For Example: 

We will now take a five-minute break 

Please turn your camera and microphone off during this time. 

Please do not leave the meeting. 

 

Slide 30 

 

Facilitator/s explain: 

 

In our work with P-CEP, it is sometimes helpful to look at 
communities in the same way we might look at circles of 
support. Starting with ourselves and then working up to the 
state level. 
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Especially when you are thinking about the types of things you 
might like to do to build connections. 

 

Self 

We focus on our own plans, and can find opportunities to 
connect with others through addressing and gaps in our plan, or 
strengths that we might have that can help others. 

 

Local 

This is the immediate neighbourhood such as the street in which 
you live, or small closed online groups. 

 

Suburb 

This is still close to you, it is the area within a metropolitan area 
which has a higher or lower population density and 
sometimes less detached housing. 

 

LGA 

They are made up of a group suburbs and run by a governed by a 
local administration body. 

Local government areas are responsible for running the services 
and infrastructure in the LGA, such as libraries, rubbish and in 
the context of this work, the Local Emergency Management 
Arrangements. The LEMA is managed by the Local Emergency 
Management Committee, made up of representatives from 
organisations involved in emergency management in the 
district. 

 

State 

When we engage at a state level, we might be talking to statewide 
agencies such as the Department of Fire and Emergency Services 
here in WA, or the Department of Communities, Housing and 
Digital Economy in Queensland. 

 

So let’s go through each of these groups and talk about ways you 
can get connected in the community. 
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Slide 31 

 

Facilitator/s explain:  

When you did your P-CEP plan you would have thought about 
your own plan and getting as ready as you can be. This is a good 
way to start building community connections too. 

In Step 4 of the Capability Wheel, we talk about communicating 
your plan with others, and addressing gaps through 
collaborating. This is a great way to start wider conversations.  

Some things you could do might include: 

• asking your own providers about what they know and do in 
relation to planning with their clients 

• asking about what continuity plans they have in place for 
disaster for you/others;  

• starting the conversation about gaps in your preparedness 
and getting them thinking/talking/learning about it.  

 

Slide 32 

 

Facilitator/s explain 

The people in your neighbourhood 

The next level in the circle diagram is Local 

This can be the people who live very close to you, for example 
people that live in your street, or the streets around you. These 
are people you might also want to share your plan with.  

 

Some ways you can get connected with people in your 
neighbourhood are: 

• Joining community readiness groups 

• Arranging a barbecue in your street 

• Creating a Whatsapp group or similar for your street.  

 

Slide 33 

 

Facilitator/s explain:  

Your suburb 

 After local, we can think about branching out into the wider 
suburb. Depending on where you live the suburb can be very 
large, or quite small. 

Creating change starts with getting informed, getting connected 
and getting vocal.  
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• Approaching local emergency service groups such as fire 
brigade or SES 

• Approaching local schools and asking to put something in 
their newsletter 

• Setting up at the local library or café 

• Attending community meetings 

• Approaching your local member 

 

Slide 34 

 

Facilitator/s explain:  

Local Government Connections 

Expanding further still, you can connect with your local 
government or LGA. 

They are made up of a group suburbs and run by a governed by a 
local administration body.  

Local government areas are responsible for running the services 
and infrastructure in the LGA, such as libraries, rubbish and in 
the context of this work, the Local Emergency Management 
Arrangements. The LEMA is managed by the Local Emergency 
Management Committee, made up of representatives from 
organisations involved in emergency management in the 
district. 

 

Some ways you can reach people in your LGA are  

• Contacting the Community Engagement team – they are 
responsible for hosting events in your area and may be 
able to assist you with funding to hold an event, or 
supporting you with joining events in your area.  

• Asking to speak to (or join) the Access and Inclusion group 

• Talking to the local newspaper about a story 

 

Slide 35 

 

Facilitator/s explain: 

At a state level 

Each State and Territory in Australia has an organization 
responding for emergency services such as  

Each of these agencies has a community engagement team (they 
may be named something different in your state). In WA they are 
called the Community Preparedness team.  
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• Contacting the State level emergency services community 
preparedness or engagement teams, they will have 
resources but may also help you put on or attend an event 

• Talking to disability service providers about P-CEP 

• Talking to the NDIS and Local Area Coordinators 

 
Slide 36 

 

Facilitator/s introduce group discussion topic: 

For Example: 

We’ve shared a few ideas for connection, but we would like to 
hear from you now. How can you share what you have learned 
about P-CEP with your community? 

Similarly to how we worked last week, we are going to put our 
thoughts on to the slide using Zoom Annotate.  

To use Annotate, please click More options at the top of the 
screen next to the green bar. Then click annotate. (Hosts to 
demonstrate) 

Remember if you are not able to use annotate, you can say what 
you would like to add, or put it into the chat.  

So we are going to take a few minutes to give each of you a 
chance to add your thought about building community and 
connection 

 

Slide 37 
 

Blank slide for Zoom annotate.  

 

 
 

 
 

Slide 38 

 

Facilitator/s explain:  

Some extra ideas to consider 

  

Just like Peer Leadership, building community and connections 
can look like lots of different things to different people. 
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It doesn’t always have to be leading a large group, you could be 
supporting others to reach out too.  

You could: 

• share information about events to others  

• supporting someone in a meeting with their provider to 
build a plan 

• talk to your provider about resources like P-CEP 

 
Slide 39 

 

Facilitator/s open the floor to everyone to have a discussion or ask any 
questions about what has been covered today 

Facilitator/s remind the group how to contribute to the group discussion.  

For Example: 

Just a reminder to please use the ‘Raise hand’ button to signal if 
you have a question. If you can’t see it, select ‘Participants’ at the 
bottom of the screen. You should then see the ‘Raise Hand’ 
button to the right below the list of participants. We will select 
participants one at a time. Please wait until you have been 
unmuted to speak.   

If you prefer to ask your question by text, please send your 
question through the chat and I will read these aloud.  

I do want to reassure anyone who doesn’t have the opportunity 
to have their questions answered today, that we will go through 
the chat and respond after the meeting.  

 

Slide 40 

 

Facilitator/s close the session  

For Example: 

Thanks for coming to today’s session! 

Our next session will be about Advocacy and Activism 

Between now and the next session, we would like you to 
“Identify one gap in your P-CEP and collaborate with someone in 
your community/support network to problem solve 

You might want to think about: 

• Talking to your service provider 

• Talking with someone at your local brigade 

• Contacting the community preparedness team 
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• Asking the local community engagement team if there is a 
group you can talk to 

• Finding people in your community who might want to 
come along and help you out 

We will discuss how you went during our check in activity at the 
start of our next session.  

Facilitator/s remind the group about dates and details for the next session 
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Session 3 – Advocacy and Activism 
Slide numbers and thumbnail are located in the left column.  
Facilitator instructions are located in the right column with speaking suggestions in 
BOLD. 

Slide 41 

 

Host/s welcome group members and thank them for attending the session.  

Host/s to briefly introduce themselves and topic of the session 

If the session is being recording. Host/s notify group members:  

For Example:  

Please note, this meeting is being recorded, however the 
recording will be used for minute taking purposes only and will 
not be made public. If you do not wish to be recorded, please 
turn off your video. You can press the ‘Stop Video’ icon.  

Host/s notify group members that everyone’s microphone is turned off by 
default (enabled in Zoom settings) to assist with the smooth running of the 
session.   

Host/s enable and explain how to access the automated captions.  

 

Slide 42 

 

Facilitator/s complete Acknowledgment of Country:  

For Example:  

On behalf of all of those present, I would like to pay my respects 
to First Nations people of the various places we are joining from 
today. It is the ancestral lands of the ________________ 
people from which I am speaking today. 

I would like to pay my respects to elder’s past and present and 
emerging, for they hold the memories, the traditions the culture 
and the hope of our First Nations people. We must always 
remember that this is, was, and always will be First Nations 
land.   

 

Slide 43 

 

Facilitator/s explain housekeeping/general group rules.  

For Example:  

• Can I ask everyone to turn their phones on silent.  

• We would love to see you, so if you can please turn your 
camera on for the meeting. However if you cannot, please 
try to turn it on when you are speaking. Please turn your 
microphone on when you are speaking, and off when you 
are not. We will go through these functions shortly.  
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• If you need to take a break at any time please do so, just let 
us know. We will also have a short break in the middle of 
the session for 5-10 minutes.  

• Give everyone a chance to speak, everyone has things they 
will want to say and offer, we need to make sure there is 
space for everyone to do this. Not everyone is confident in 
speaking up.   

• During the discussion stages I will invite you to use the 
‘Raise hand’ button to signal that you have a question. If 
you can’t see it, select ‘Participants’ at the bottom of the 
screen. You should then see the ‘Raise Hand’ button to the 
right below the list of participants. If you are joining the 
meeting via mobile phone using the Zoom App, in the 
zoom bar select show participants, then select ‘More’, then 
select ‘raise your hand’. If you are using a phone, dial 9 on 
your phone’s dial pad. You will then be asked to unmute 
your microphone to speak.  

• If you prefer to ask your question by text, please wait until 
we call for questions before sending your question in the 
chat. That way, it won’t get lost between other messages.   

• Also, if you require technical support, please send your 
questions to Tech Support through the chat box.   

• There may be some delays throughout the meeting as we 
move between speakers, allow time for questions to be 
answered and for people to respond. We thank everyone 
for their patience through the meeting.  
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Facilitator/s provide an overview of what will happen and be covered in the 
session.  

For Example:  

Today’ session will focus on learning about advocacy and 
activism.  

In this session we will:  

• Continue to get to know other members of the group 

• Share our experiences of collaboration, advocacy and 
activism to address gaps in our own P-CEP plans 

• Learn  about advocacy and activism, including the key 
features, benefits and differences 
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• Explore ways we can be advocates in and for our 
communities 
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Facilitator/s provide an overview of what will happen and be covered in the 
session.  

For Example:  

Today’ session will focus on learning about advocacy and 
activism.  

In this session we will:  

• Continue to get to know other members of the group 
• Share our experiences of collaboration, advocacy and 

activism to address gaps in our own P-CEP plans 
• Learn  about advocacy and activism, including the key 

features, benefits and differences 
• Explore ways we can be advocates in and for our 

communities 
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Facilitator/s explain 

For Example: 

Advocacy or Activism? 

Last session we had a fantastic conversation about ways that we 
can spread the message about P-CEP and the need to be 
prepared in our community. But we also discovered we had 
some shared frustrations about making connections in areas 
that are often hard to ‘break into’. We need to be aware of the 
characteristics of the communities we are trying to reach and 
plan accordingly. 

So today we thought we would focus the discussions on ways to 
do just that, and explore the concept of advocacy versus 
activism. 

We’ll start off by defining it for the purpose of these sessions.  
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Facilitator/s explain 

For Example: 

Defining Advocacy 

Advocacy is the act of supporting or speaking out for a cause or 
individual. 
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It can take many forms, including public speaking, letter writing, 
and lobbying. 

Organizing a petition, starting an awareness campaign, or 
volunteering for a non-profit are all examples of advocacy. 

 

Slide 48 

 

Facilitator/s explain 

For Example: 

Defining Activism 

Activism is the use of vigorous campaigning to bring about social 
or political change. 

Activism often involves organized protests, marches or sit-ins to 
bring attention to an issue. 

Civil rights marches, environmental sit-ins, and protests against 
war are all examples of activism. 

These days, social media is becoming an increasingly important 
tool for activists 
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Facilitator/s explain 

For Example: 

What’s the Difference?  

Intensity: Activism is more confrontational and often involves 
acts of civil disobedience, while advocacy is more diplomatic 

Focus: Advocacy is often targeted towards specific policies or 
issues while activism can be more general 

Goals: The goals of advocacy are often more incremental, while 
activism may seek more radical change 
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Facilitator/s explain 

For Example: 

The Benefits of Advocacy  

Advocacy and Activism are both valid and important tools for 
change. 

• Advocacy is more diplomatic and incremental than 
activism, but also less risky. 

• Activism is often more confrontational and aims for bigger 
changes, but comes with real risks and costs. 
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• Both approaches can engage policy makers, create change, 
and secure public support. 

At the end of the day, what is most important is finding a method 
that resonates with you and your cause, and that can lead to 
tangible and sustainable progress. 
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Facilitator/s initiate a small break.  

For Example: 

We will now take a five-minute break 

Please turn your camera and microphone off during this time. 

Please do not leave the meeting. 
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Facilitator/s explain 

For Example: 

Building from the Ground Up 

Grassroots advocacy is not just a strategy; it's a movement that 
empowers individuals, builds communities, and drives impactful 
change. Together, from the ground up, we shape a future that 
represents the collective will of the people. 

Community-Centric Impact: 

• Grassroots work starts at the heart of communities, 
ensuring that the needs and concerns of individuals are 
genuinely represented. 

Amplifying Diverse Voices: 

• Inclusive by nature, grassroots efforts incorporate a wide 
array of perspectives, building diversity and representing 
the true nature of communities. 

Cultivating Grassroots Leaders: 

• Grassroots movements cultivate leaders within 
communities, empowering individuals to take charge of 
their own advocacy and inspire others. 

Creating Connection and Solidarity: 

• The strength of grassroots lies in the interconnectedness 
of individuals rallying for a common cause, creating a 
powerful force that cannot be ignored. 

Adaptable and Responsive: 
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• Grassroots movements can swiftly respond to emerging 
issues, providing great solutions to challenges faced by 
communities. 

Building Sustainable Change: 

• By engaging individuals at the grassroots level, we lay the 
foundation for sustainable, long-term change that reflects 
the true needs and aspirations of the people. 

Building Evidence: 

• Sometimes we need to show evidence of solutions that 
work on the ground to higher level decision makers, in 
order to show the need for change, and the capacity of the 
community. 
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Facilitator/s explain 

For Example: 

Listening to Learn 

Listening to Learn rather than Respond is a very important tool 
in your toolkit for building community and connections.  

If we want to work well with our community we need to be ready 
to: 

• Understand the barriers that each group experiences 

• Be interested in learning from their experiences 

• Be ready to help build the solutions 

• Meet people in a way that makes the most sense to them 

How? 

• take time to learn about each other  

• be inclusive in language and behaviour to maximise access 
and participation by diverse individuals and groups  

• demonstrate respect for community values, history and 
priorities 

• demonstrate familiarity with and respect for protocols and 
issues relevant to each partner or group 

• recognise the impacts of systemic barriers on the capacity 
of some individuals and groups to engage 

• be curious to learn more, include new ideas, review 
progress and adjust the process in response to feedback 
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• be committed to planning and designing actions, based on 
genuine consideration and inclusion of the diverse views 
and perspectives of participants 

• recognise that community engagement requires resources, 
skills and planning 
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Facilitator/s explain 

For Example: 

Often, the people working in the systems we are hoping to 
change are under resourced and/or experiencing their own 
barriers 

When we listen to learn, we understand their perspective and 
experiences. We can then offer to support them to make things 
happen it goes a long way to building relationships.  

Collaboration ensures that we then become trusted partners, 
and are part of the solutions. 

Facilitator/s should give their own examples of collaboration.  

 

Slide 55 

 

Facilitator/s introduce group discussion topic: 

For Example: 

We’ve shared a few ideas for connection, but we would like to 
hear from you now. How can you be an advocate in and for 
your community? 

Similarly to how we worked last week, we are going to put our 
thoughts on to the slide using Zoom Annotate.  

To use Annotate, please click More options at the top of the 
screen next to the green bar. Then click annotate. Remember if 
you are not able to use annotate, you can say what you would like 
to add, or put it into the chat.  

So we are going to take a few minutes to give each of you a 
chance to add your thought about building community and 
connection  
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Facilitator/s open the floor to everyone to have a discussion or ask any 
questions about what has been covered today. 

Facilitator/s remind the group how to contribute to the group discussion.  

For Example: 
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Just a reminder to please use the ‘Raise hand’ button to signal if 
you have a question. If you can’t see it, select ‘Participants’ at the 
bottom of the screen. You should then see the ‘Raise Hand’ 
button to the right below the list of participants. We will select 
participants one at a time. Please wait until you have been 
unmuted to speak. 

If you prefer to ask your question by text, please send your 
question through the chat and I will read these aloud. 

I do want to reassure anyone who doesn’t have the opportunity 
to have their questions answered today, that we will go through 
the chat and respond after the meeting.  
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Facilitator/s close the session  

For Example: 

Thanks for coming to today’s session! 

Between now and the next session, we would like you to think 
about  “Ways you can practice advocacy in your community?” 

We will discuss how you went during our check in activity at the 
start of our next session.  

You might want to think about: 

• Talking to your service provider 

• Talking with someone at your local brigade 

• Contacting the community preparedness team 

• Asking the local community engagement team if there is a 
group you can talk to 

• Finding people in your community who might want to 
come along and help you out 

Facilitator/s remind the group about dates and details for the next session 
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